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PoC Program

The PAX Protection of Civilians (PoC) programs seeks to increase the effectiveness of PoC interventions
by facilitating that civilians can hold local and international security actors to account, and by enabling
and motivating security actors to design and implement protection strategies that are civilian-centered.

About PAX

PAX works together with committed citizens and partners to protect civilians against acts of war, to
end armed violence, and to build a just peace.

Contact

For more information about this program please visit www.protectionofcivilians.org. You are also
welcome to contact Hans Rouw, PoC Program Lead (rouw@paxforpeace.nl) or Carrie Huisman, PoC
Partnership Coordinator (huisman@paxforpeace.nl).
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PAX Protection of Civilians Program

Protection of
Civilians.

1. Program Summary

1.1. Program Overview

PAX is the largest peace organization in the Netherlands. We work to protect civilians against acts of war,
to end armed violence and to build inclusive peace. We work in conflict areas worldwide, together with
local partners and civilians who - just like us - believe that everyone has a right to a dignified life in a
peaceful society.

The following report reflects upon the annual reporting period from January-December 2020 for PAX's
Protection of Civilians (PoC) Program, Amplifying Voices for the Protection of Civilians: Improving standards
and accountability of PoC and military operations. The ambitious multi-year initiative was developed by PAX
in close consultation with our strategic partners within the Department of Stabilization and Humanitarian
Aid (DSH) at the Dutch Ministry of Foreign Affairs (MFA), and began in late 2019.

The PoC Program is designed to enable national and international PoC actors to develop and implement
security interventions that are more inclusive, civilian-focused and relevant to local protection needs. It is
also central to our purpose to help civilians hold these PoC actors accountable for fulfilling their
responsibilities to ensure adequate human security. The ultimate objective of the PoC Program is that to
civilians living in conflict are safer and are able to live their lives free from fear. Our programmatic approach
involves four core components:

Research Influencing Policy SP—
PAX developed the Human Using lessons learned i~ ~ '1
Security Survey (HSS) to in the field, we inform ( [ \
give civilians in conflict a security -focused policy =~ % ‘—— S J Py

discussions at  key
international institutions like the UN, NATO and the

voice. Local researchers
interview people about

security risks, protection

needs, perceptions of security providers and
prospects for further conflict or peace. The HSS is
currently conducted in Irag and South Sudan. Other
research efforts focus on civilian harm and the
effectiveness of international military missions,

among other themes.

Dialogue

The findings of the Human
Security Survey (HSS) and other
research efforts are used to
bolster  civilians in  their
engagements with relevant
governments, armed groups and international
military missions. This way, local civil society can
advocate for the interests of often marginalized
communities and hold security providers
accountable for fulfilling their protection duties.

EU. We connect local security needs to policy
makers at the international level to make
protection strategies more relevant and inclusive.
We do this through advocacy, convening expert
roundtables and organizing an annual PoC
Conference.

Advice and Training

PAX helps develop tailored '@ @
training and practical exercises
for military personnel. We also
advise military forces before and

during missions. We aim to help

militaries understand the local situation, the
expectations of civilians and the most effective PoC
interventions. In order to do so, we work with
training centers and promote both threat-based
approaches and community engagement.

PAX’s PoC team includes thematic and process experts from around the world, and we implement all
aspects of the program in close coordination with trusted international partner organizations, as well as
our counterparts at the Dutch MFA. For a detailed version of the program’s Results Framework, please refer
to Annex 3.1.
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1.1.1. Project Descriptions

The PoC Program includes four

complementary projects that PI‘OtECtion Of

work from the grassroots to the

international level, collectively Civilians

addressing both the supply and

demand sides of protection. Theory Of Change
Human Security Survey (HSS) e

t n of Civilians (Po()
program e the effective f

The Human Security Survey (HSS) | nterventions by both en:

A ! and international sec y actors to accoun
is a novel research and dialogue enabling and m ng those actors to i
protection strategies that are more civilian-centered.

methodology developed by PAX’s
PoC team to expand civilians’
voice and agency on the key
protection issues that affect them. Currently implemented in both Irag and South Sudan, PAX and its
partners conduct large-scale quantitative research on a wide range of topics, including the nature of
security threats facing civilians, the impact of these experiences on their daily lives and civilians’
expectations for the future. We then bring the research findings back to local communities to create
opportunities for dialogue about civilian security priorities with key authorities from local government,
security forces, religious and social institutions, local armed groups and civil society. At the international
level, the HSS is used to influence the policymaking efforts of diplomats and troop contributors active in
these environments by providing first-hand data about the realities facing conflict-affected populations.

The PoC Program’s Results Framework is further detailed in Annex 3.1 of this report

Engaging International Actors on PoC (EIA)

The commitment to protecting civilians in conflict is firmly on the international agenda, and key institutions
like the United Nations (UN) and North Atlantic Treaty Organization (NATO) possess defined policies around
PoC. In practice, however, missions still struggle to effectively protect civilians living in situations of
conflict. It is challenging to identify the population’s various protection needs and then to match these to
the often limited capabilities and resources available to a given mission. This project addresses that
challenge: PAX connects international PoC actors with communities living in conflict and helps them make
appropriate and strategic policy decisions. We use local perspectives to inform more inclusive, relevant
strategies and hold decision makers to account. This way, we put civilian perspectives at the center of
protection.

Protection in Practice (PiP)

For a mission to succeed, military personnel must thoroughly understand both their own responsibilities
and the operating context. To act in accordance with PoC policy and mitigate potential civilian harm,
military personnel need to be adequately trained and equipped with the right technical capabilities. This
project seeks to meet the information needs of international military actors and institutions from a variety
of different angles. PAX contributes to PoC-focused training and exercise modules that are grounded in
field realities. PAX also advises missions and disseminates best practices regarding data-driven decision
making and how to evaluate the effectiveness of military interventions from a civilian protection lens.
Finally, this project facilitates greater transparency and accountability of military missions by promoting
clear guidelines and methods for tracking, reporting and responding to civilian casualties and other forms
of civilian harm.

1.1.2.  Program Partners

In order to inform and influence the wide range of stakeholders required to improve the protection of
civilians in conflict, PAX has cultivated a core set of trusted partner organizations. Collectively, the program
team enjoys a wide and relevant network, with local partners that have access to local conflict-affected
communities, as well as relevant authorities and security forces; and international partners that contribute
longstanding relationships and credibility with policymakers in international institutions and bilateral
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member states. The inclusive nature of the partnership also benefits the program due to the presence of
diverse perspectives and wide-ranging expertise. Our core partners on this program include:

Al-Ghad League for Woman & Child Care (Al-Ghad)

Al-Ghad is a national NGO based in Irag. Their mission
is to provide humanitarian assistance to vulnerable
people in several governorates across the country. They
are actively engaged in projects promoting the
wellbeing of women and children, including raising
awareness about mines and explosives, educational
and recreational programs, financial aid and protection
assistance.

Assistance Mission for Africa (AMA)

AMA is a South Sudanese NGO working to promote
human rights and communities to work towards their
own development. They also work on peace and
community security, social justice, sustainability,
livelihoods and capacity development.

Catholic Diocese of Torit-Justice and Peace

Commission (CDoT-JPC)

JPC-CDoT is a faith-based organization working in
South Sudan that actively engages with diverse
communities to work for a better future for the
members of the community and for more peace and
security in their region as a whole.

Iragi Al-Amal Association (Al-Amal)

Al-Amal is a non-political, non-sectarian NGO that
builds capacity and raises awareness about social
issues in Iraqg. Its goal is to foster peace, sustainable
development, gender equality and respect for human
rights, and has programs around income generation,
advocacy on law reform, psycho-social support, legal
assistance and training courses.

Iragi Al-Firdaws Society (Al-Firdaws)

Al-Firdaws is a local NGO based in Iraq that promotes
women'’s rights and supports youth, particularly greater
economic empowerment and political participation.
They provide training and education on leadership
skills and democracy, and engage diverse communities
to work together for a better future. Al-Firdaws also
works to demilitarize communities and support those
who are affected by conflict.

Frontlines Lab

The Frontlines Lab is a joint initiative between New
America, Arizona State University, Drexel University and
PAX. The consortium advances an integrated approach
to research and systems analysis, digital forensics,
computer modeling and digital technology design with
an aim to preventing and reducing the impact of violent
conflict on civilians and civilian infrastructure.

The Netherlands Ministry of Foreign Affairs (MFA)

The Netherlands is committed to building a safe, stable
and prosperous world. To contribute to this broader
foreign policy goal, the Department of Stabilization and
Humanitarian Aid (DSH) uses an integrated approach to
humanitarian aid, reconstruction programs and
improvement of security, rule of law and governance,
particularly in crisis and (post-) conflict settings. The PoC
team partners with the Dutch MFA to develop training
modules on PoC and provides policy advice based on
research in conflict areas.

The Stimson Center

The Stimson Center is a neutral policy research center
working to promote international security, shared
prosperity and justice through applied research and
independent analysis, deep engagement and policy
innovation. Headquartered in Washington, DC, their
award-winning research serves as a roadmap to address
borderless threats through coordinated action. Stimson
provides strategic guidance to NATO on PoC issues.

Wand Al-Khair Human Organization (WAHO)

WAHO is an Iragi NGO on a mission to ensure a dignified
life for people affected by displacement, including host
communities. To achieve this, they organize a variety of
humanitarian, development and peacebuilding activities
to protect human rights, promote social justice and
battle discrimination. WAHO implements projects to
advocate for women’s empowerment, provide legal
assistance, support emergency livelihoods and enhance
access to justice.

PAX also collaborates closely with other peer organizations, international institutions and PoC experts working
towards shared goals of advancing human security and mitigating the reverberating effects of conflict on civilians.
Some of these include: Every Casualty, Airwars, Bellingcat and 1(German/Netherlands) Corps, among others.

1.2. Program Context Analysis

1.2.1.

Thematic Context

There are two key dynamics that affected the more internationally-focused components of our program in
2020. First, progress towards truly operationalizing PoC policies that exist on paper within bodies like NATO

PoC Program Annual Report | Program Summary I5



PAX Protection of Civilians Program

was relatively muted this year, potentially signaling incomplete political
will and resources to support the change processes underway. While the
commitment to protecting civilians in conflict is firmly on the international
agenda and key organizations like the UN and NATO possess defined
policies around PoC, many missions still struggle to effectively protect
civilians in practice. Even when PoC-oriented policies exist, institutions
and their member states still need to devote the necessary time and
resources to developing operational plans and financing comprehensive
approaches to PoC. However, during 2020 we observed less notable
prioritization for PoC among some of our for most important stakeholders
under this program. This dynamic simultaneously increases the
importance of this project’s advocacy for comprehensive approaches to 7€ program articulates the strategic,
PoC, but also makes it more difficult to cultivate visible, global champions operational and ethical imperatives of
of PoC on the international stage. proving Poc policy and practice

A key development in the PoC field - to which we as a program directly contributed in 2020 - was the
growing attention to so-called “reverberating effects” of conflict on civilian populations. There has never
been consensus on the definition of civilian harm, and most military actors and policymakers prefer to focus
exclusively on counting direct casualties, meaning those injured or killed during a military action. PAX
argues that this more narrow conception is insufficient when it comes to a proper discussion of the political,
economic, moral, humanitarian and strategic implications of conflict. Instead, PoC actors must also take
into account the often indirect, but longer-lasting negative effects of conflict, such as the destruction of
infrastructure, the loss of livelihoods and impacts on mental health, among others. PAX is emerging as one
of the leading civil society voices on this theme, and will leverage its platform to continue advocating for
military missions to utilize improved measures for tracking, analyzing, responding to and, ultimately,
mitigating all forms of civilian harm.

1.2.2. Iraq

Overall, the security situation remained complex in Irag throughout 2020, and the pandemic only served
to further damage an already crippled economy and a government suffering from low public trust. In May
2020, a new Prime Minister, Mustafa Al-Kadhimi, assumed office after multiple failed attempts to form a
government by other political leaders. Al-Kadhimi made many promises to pursue electoral reform, create
jobs, respond to abuses by security forces and improve the country’s response to COVID-19; however,
protests continued throughout the year across Iraq as citizens remained dissatisfied with the pace of
change. Well over 500 activists were victims of arbitrary arrests, forced disappearances and extrajudicial
killings, and promises of justice and compensation by the new government went unmet.! Notably, many
prominent local activists were violently targeted and even killed in 2020, particularly in Baghdad and the
South. As a result of threats directed at the staff of one of our own partners, the organization had to pause
all public activities for a period of time out of concern for their safety. The shrinking civic space in Iraq and
threats to free speech are worrying trends.

The pandemic also had significant implications for the nature and quality of our engagement with both
Iraqi authorities and international military missions. Iragi ministries did not want to discuss any intervention
or policy that did not involve direct COVID-19 response, thereby limiting opportunities for advocacy at the
local, governorate or national levels. The pandemic also prompted international security forces to make
structural changes. The US military withdrew troops from multiple military installations and transferred
control from Coalition Forces to Iragi Security Forces (ISF). Concurrently, the NATO Mission in Iraq (NMI)
began preparing to expand its mandate and footprint from 2021 onwards, which may generate new
opportunities to engage. These shifts will have implications both for the security context as well as for the
PoC Program’s planned advocacy and training efforts in Iraq.

L For more details, see Human Rights Watch’s summary of events in Irag in 2020.
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1.2.3. South Sudan

The Revitalized Agreement on the Resolution of the Conflict in the Republic of South Sudan (R-ARCSS)
between the national government and main armed opposition that was signed in September 2018 held
throughout 2020, although its implementation remains slow and incomplete. While recent political
developments around the structure of the country’s administrative boundaries and management structures
facilitated a breakthrough in forming the Transitional Government of National Unity (TGoNU) between
longtime rivals President Salva Kiir and first Vice-President Riek Machar in February 2020, significant
underlying governance challenges remain. Many states, including HSS survey areas, remained without
effective, formal leadership for almost a year.

While fighting between the former political factions has decreased, communal violence within and between
communities seems to be on the rise, and few institutions are equipped to diffuse the tensions. As a result
of the de facto power vacuum at the local level, there were no formal structures in place to prevent or
manage existing communal tensions or violence. Although the insecurity levels in the previous year do not
appear to be as grave as the 2016-17 period, the security improvements, confidence and stability witnessed
after the signing of the original ARCSS in 2018 appear to fade as the peace process stumbles and root
causes of conflict remain unaddressed.

In another important shift in 2020, UNMISS decided to withdraw from its longstanding “PoC sites” in several
areas across South Sudan, transferring the responsibility to
the local authorities for protecting internally displaced
people (IDPs). Many civilians and experts alike doubt
whether these security forces will be able to provide
effective and inclusive protection to IDPs or host
communities.

Lastly, 2020 brought a truly dramatic rainy season to
South Sudan, and the subsequent floods resulted in
largescale internal displacement and competition over
scarce resources like food, water and grazing lands.
Beyond having implications for our ability to implement
planned activities, these conditions made clear that
physical security and armed violence are closely linked to shifting climatic and environmental conditions,
and these will continue to impact the broader humanitarian situation and conflict context in South Sudan
in the years to come.

1.2.4. PoC and the COVID-19 Pandemic

While the COVID-19 pandemic overshadowed preexisting conflict and human security dynamics, it did not
make the work of PAX or its partners any less relevant in 2020. If anything, the pandemic exacerbated many
of the underlying inequalities, injustices and protection concerns that are so closely intertwined with
conflict dynamics in the contexts in which we work.

Devastating floods displaced communities and threatened
human security long after the end of the rainy season

The pandemic placed impossible strain on weak national and local public health infrastructure and
prompted unrest in already fragile environments. The international community simultaneously looked
inward, reducing financial commitments to international humanitarian and development aid and
contributing minimal focus to peace operations. Rising voices for nativism and populism were not
conducive to pursuing collective solutions to global problems, making “international solidarity seem like
an unaffordable luxury.”> Those most vulnerable, like those displaced from conflict or suffering from acute
natural disasters, are left without support and out of the public eye. These factors could spell a series of
unfolding crises, even after the intense initial phase of the pandemic has passed has passed, particularly in
the Global North.

2 See remarks from Robert Malley in The Gulf Times on The International Order After COVID-19.
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PAX and its partners adapted as quickly and
effectively as possible to the “new normal” of
engaging with one another purely via telephone
and email. The majority of staff shifted to working
from home; at first temporarily, then eventually
acknowledging that it would be the norm for the
foreseeable future. The project teams also
adjusted workplans to conduct many planned
activities using remote, virtual platforms. This
worked out in some cases better than expected,
even having indirect benefits regarding the size - e | i
and inclusivity of attendance rosters for key Program staff engaged virtually with partners in Irag and the USA

events like our annual PoC Conference; however, this kind of adaptation worked best at the international
level and for expert events. Given connectivity limitations and digital security concerns, it was not feasible
to convene local authorities in contexts like Iraq and South Sudan — much less regular citizens - in events
hosted using tools like Zoom. Even counterparts from important institutions like the UN, NATO and national
ministries experienced access limitations as a result of internal policies.

The COVID-19 pandemic therefore hindered access and ease of communication with key stakeholders, both
in the field and with the UN, NATO, European Union (EU) and key member states. While we continued to
work with many of our known interlocutors based in The Hague, New York and Brussels, meeting and
forming new relationships proved to require more time and effort than in normal circumstances. We were
also forced to postpone our ambitions to better publicize our HSS data and reports through physical launch
events in Irag, South Sudan and internationally, which would have served to attract new relevant local,
national and international protection actors who could make use of our unique findings and analysis.

All members of the program team severely limited travel in 2020, aside from a few opportune trips to the
field immediately prior to the lockdown protocols that swept much of the world. Our local partners also
experienced less access to their own constituencies and project areas as a result of the pandemic. Starting
in March, Iraqgi authorities imposed restrictions to movement and public gatherings aimed at curbing the
spread of the coronavirus, including closing airports and ports of entry and repeatedly imposing curfews.
Officials in South Sudan imposed comparable travel restrictions and social distancing guidelines, taking a
rather cautious approach given that the country by late 2020 still possessed just one COVID-19 testing
machine and limited facilities for treating patients with severe disease. As a result, project activities in both
countries were significantly limited during the first three quarters of the year, as conducting trainings for
enumerators or convening community dialogues was not logistically feasible nor sufficiently safe.

In the project-level reports that follow, we detail the many adaptations that we made throughout 2020 to
ensure continued progress towards our objectives under this program. However, we are also honest in
highlighting the scale of impact that the global pandemic had on our ability to do our work and to do it
well. As we wrote in our 2019 annual report, when these conditions were all still so new and unknown, “we
are hoping to take advantage of this opportunity for reflection, for focus, and for expressing solidarity with our
partners and affected communities in meaningful ways.” While we have done our best to use the time
strategically to adapt to more efficient ways of managing our program, as well as to to refocus efforts and
resources based on continuous reflection and learning, we do look forward to a such a time as we can again
work together face-to-face with our partners and communities on the ground.

1.3. Key Results Achieved
1.3.1. DSH Standard Indicators

The PoC Program contributes relevant results to two of DSH’s Standard Indicators. See the table below for
details about the type of institutions and individuals that we engaged with in 2020 to build capacities in
human security and protection. For a full accounting of progress towards each of our project- and program-
level monitoring indicators, refer to Annex 3.2.
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Indicator 2020 Results Comments

# of formal/informal 10 institutions in total Civilian and informal institutions: The Broker, chiefs/

instituti h . L iti i h
!nstltut!ons strengthened 20% military, 80% civilian traditional leaders in South Sudan
in the field of human

Formal institutions: The International Organization for

security .70% formal/state, 30% Migration (I0M)
informal/nonstate
Military institutions: The Norwegian Defence
International Centre (NODEFIC); Land Training Center
Bernhardkazerne, Dutch Royal Army
# of people trained in the 97 trainees in total The majority of those counted refer to enumerators

field of human security trained as part of the HSS projects in Iraq and South
Sudan (84/97), and the remaining 13 were Dutch
57% male, 33% female military officers attending a training for Army Majors at

the Land Training Center in Amersfoort.

13% military, 87% civilian

1.3.2.  Outputs & Outcomes by Results Area

Each of the project-level reports following this summary provide a great deal more detail as to the results
achieved in 2020 and their significance, as well as explanations of programmatic adaptations and reasons
for underperformance. Included below are highlighted immediate results.

Long-term outcome 1: Civilians in conflict improve their human security situation through

constructive engagement with (inter)national security actors

In light of the global pandemic and the associated implementation delays and limitations on both domestic
and international travel throughout much of 2020, PAX and its local partners made relatively little progress
towards the LTO 1 in both Iraq and South Sudan this year.
Access restrictions and a shift in priorities towards COVID
relief made it very difficult to engage with either national or
international PoC actors in the two HSS countries. The most
visible contribution to this outcome in 2020 was the annual
PoC Conference in December, one day of which was fully
dedicated to the theme of People & Protection and featured
the work of the HSS projects as well as other initiatives to
grant civilians a greater voice in security issues.

The Program aims to have a greater influence on more Visual notes from Day 2 of PoCCon highlighted core

systemic-level security and protection dynamics in 2021 and ~ 7¢509¢s around community engagement. See more of
. . . the event’s visualizations here.

beyond via more focused and consistent evidence-based

advocacy efforts at the national level in Baghdad and Juba, as well as with international military missions

and relevant troop contributing countries. This is a priority for the HSS teams (as well as counterparts from

the EIA and PiP projects) in 2021 and beyond.

While progress was limited at higher levels, there are very tangible examples of positive developments
resulting from project activities at the very local level, particularly in South Sudan, which substantiate the
intervention strategy that elevating civilians’ voices can result in improvements in human security

Short-term outcome 1.1: Protection policies and practices in Iraq and South Sudan are

increasingly informed by HSS findings

During the second half of 2020, PAX staff and partners worked creatively to adapt the training protocols
and HSS methodology to accommodate public health best practices to keep both the enumerators and
respondents as safe as possible during the survey process. The most significant results for STO 1.1 include:

HSS Iraq

¢ 2.295 respondents interviewed (1.127 men, 1.168 women)
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3 rounds of data collection completed (Basra, Kirkuk, and Salahaddin governorates)
2 multi-day training courses in conflict-sensitive (and COVID-safe) research methods
46 enumerators trained and hired onto data collection teams (25 men, 21 women)
1.078 views of online publications of HSS findings

HSS South Sudan

* & o o

1.325 survey respondents interviewed in 3 regions (Jonglei, Lakes and Unity states)

3 four-day training courses in conflict-sensitive (and COVID-safe) research methods

28 enumerators demonstrating necessary skills to join data collection teams (7 women, 21 men)
1 data summary published detailing key findings (Jonglei)

344 total pageviews - an average of almost 30/month - of online publications of HSS findings
1 launch event to introduce the new HSS partner organization and celebrate expansion of the
project to a 5% state in South Sudan

* & & & o o

All of the 2020 data from Irag and South Sudan will be analyzed, validated
in the field and presented publicly via infographics, narrative reports and
interactive data dashboards in 2021. The HSS teams will utilize their
expanded social media presence? to share these outputs, as well as updates
from our local partners about community engagement activities emerging
from the dialogue phase with a wider audience.

During the period when fieldwork was not possible, PAX used the time
strategically to explore a longstanding desire to develop remote research
modes in complement to our existing survey methodology. In Iraq the team
is piloting the use of chatbot technology to reach out to particularly
marginalized or underrepresented groups. In South Sudan, the team is 7. purpose of the HSS is to amplify
piloting a longitudinal expert panel to solicit timely input from local  civilian's perspectives and priorities
(in)formal authorities in response to shifting dynamics on the ground. In both cases these new research
efforts will supplement the broader HSS methodology and generate new lessons learned.

Short-term outcome 1.2: Community engagement activities inform more relevant protection of

civilians strategies in target areas in Iraq and South Sudan
HSS Iraq

Given that the data collection process was delayed until Q4 and that there were pandemic-related
restrictions in place in Irag limiting public gathering, it was unfortunately neither safe nor logistically
feasible to conduct any community engagement activities in any of the targeted governorates during 2020.
However, in the interim our local partners at Al-Firdaws rapidly mobilized their network and leveraged their
credibility with local populations to raise awareness about COVID-19. The campaign included distributing
hygiene products and informative leaflets on how to limit exposure and transmission. In addition to
providing a valuable service to their community, Al-Firdaws gained valuable lessons about local advocacy
and raised its public profile.

HSS South Sudan

Local Community Security Committees (COMSECOMs) remained operational throughout 2020, conducting
a variety of impactful activities and generally exceeding the project’s expectations. These efforts are
detailed further in the HSS South Sudan project of to this report. Below is a summary of progress towards
STO 1.2 during 2020:

¢ 4 COMSECOMs were active in 4 targeted states
¢ 17 local community engagement or awareness-raising activities, including a series of effective
mediation and dispute resolution processes

® Visit the HSS Facebook page or connect with PoC Program staff on LinkedIn to learn more.

PoC Program Annual Report | Program Summary | 10



PAX Protection of Civilians Program

¢ 300+ community members, local government officials and security actors participating in the
community engagement events

¢ 5 radio talk show programs featuring HSS findings and COMSECOM members, purportedly
reaching thousands of listeners in Jonglei and Lakes States

Long-term outcome 2: UN, NATO, T/PCCs and missions increasingly articulate and implement

inclusive protection of civilians policies and practices
Engaging International Actors on PoC (EIA)

The EIA project ended 2020 reasonably on track with regards to implementing intended activities and
achieving primary outputs; however, the consequent impact of these results appears more limited than
desired due to their virtual nature throughout the COVID-19 crisis. Progress towards our desired longer-
term policy changes within the UN, NATO and EU, as well as targeted bilateral countries was impeded to
some extent due to the pandemic and associated uncertainty.

The longer-term objective of the EIA project is to inform more inclusive PoC policies and practices among
targeted institutions and missions. To facilitate these results, the PAX and its partners seek to organize
expert-level events at UN and NATO headquarters that highlight civilian-centered approaches to PoC, and
work with specific missions or member states to develop or adapt their own strategies to better incorporate
civilian perspectives. Some key intermediate results were achieved this year, including:

¢ 1 roundtable event on engaging local populations in UN peacekeeping, organized in partnership
with the governments of the Netherlands and Uruguay, the Center for Civilians in Conflict (CIVIC)
and Cordaid

¢ 1 proposal for a PoC Action Plan for the Netherlands provided to the Dutch MFA

Short-term outcome 2.1: T/PCCs gain knowledge about their current capacity for civilian-centered

protection and how to increase their PoC capacity

Under STO 2.1, the EIA project aims to engage NATO and UN member states in practical dialogues about
how to improve their capacity for civilian-centered protection. Some of the key results in 2020 include:

¢ 1 side event during at UN PoC week on UN peacekeeping training for PoC co-hosted by the
governments of Bangladesh, the Netherlands, Rwanda and Uruguay, and with ~100 attendees
1 side event during the UNSC Open Debate on the Women, Peace and Security (WPS) agenda
1 recommendations brief on gender-sensitive capacities of UN peacekeeping operations

1 report on operationalizing PoC under UN A4P priorities

12 specialized protection experts serving on Expert Advisory Team to NATO

418 participants attended PAX’s 3-day PoC Conference

100+ participants attended Stimson’s first annual conference on NATO and the future of PoC

* S & o o o

PAX quickly adapted its approach for engaging key stakeholders in 2020 to virtual platforms, as pandemic
conditions demanded. The EIA project convened a number of practical and well-attended expert
roundtables on the sidelines of international policymaking debates, each of which consolidated key lessons

f learned that can inform future advocacy and advisory

Mﬁ ‘ LB work under this program.
Protectlon e d 8 In 2020 PAX’s PoC team also decided to substantially
expand the size and scope of its annual PoC
of ‘ - Conference, this year bringing together our network
Civilians V) - L three full days, each of which addressed a critical
Q_) o = theme: National Contributions to PoC, People &

Protection and the Reverberating Effects of Civilian
Harm. Conducting the conference for the first time as
a virtual event required a great deal of additional
preparatory work, and also forced PAX to sharpen its
facilitation skills. In the end, it was worth the effort.

One of the featured keynote speakers at PoCCon was former
Dutch Minister of Foreign Affairs Bert Koenders
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Despite the challenges that technology can pose, especially when trying to make an online platform
available and interactive for participants from around the world, we firmly believe that the event was larger
and more inclusive than it ever could have been were we to have organized it in person in the Netherlands.
We achieved our aims of convening a diverse audience of experts, including over 400 representatives from
military institutions, the UN, NATO, local and international NGOs, academics, diplomats and local civil
society from dozens of countries. We see it as our role to pursue STO 2.1 of informing T/PCCs about how
to improve their PoC capacity by means of these kinds of engagements with audiences that bring together
diverse perspectives and expertise.

The PoC team received a great deal of positive feedback on the content and format of the event,* in
particular for the interactive nature of the discussions in the virtual platform. We were so pleased with the
outcomes of the event that we intend to maintain the larger ambitions in terms of scope and inclusivity
that so defined the 2020 annual conference in future events in the years to come. We also commit to
pursuing additional means of improving accessibility so that local voices can contribute more directly to
these critical moments of dialogue and learning.

Our partners at Stimson also held their planned conference online and exceeded their own expectations
for the scale and quality of the workshop sessions. They convened approximately 100 experts from diverse
institutions to explore the implementation status of NATO’s PoC Policy. (The policy was first agreed to in
2016, but is not yet fully incorporated into doctrine and practice.) The event served to identify research
areas around the PoC Policy and consider how future conflict scenarios facing NATO may need to take into
address issues related to civilian harm in particular. Members of their Expert Advisory Team will take up
these points in future engagements with NATO. The first day of the invite-only conference was recorded
and can be viewed on their website. In the future, Stimson hopes to broaden the audience to facilitate an
even larger exchange of ideas around military contributions to mitigating harm.

Short-term outcome 2.2: UN and NATO focus on PoC and inclusive community engagement in

their operational plans and policies

The EIA project also focuses specifically on promoting inclusive community engagement practices within
UN and NATO missions. Below is a summary of the key results achieved towards STO 2.2 during the year:

¢ 1 roundtable event on engaging local populations in UN peacekeeping (detailed under LTO 2)
¢ 1 joint statement from over 40 civil society organizations about the proposed European Peace
Facility (EPF)

From a PoC perspective, the proposed EPF risks increasing the risk of harm to civilians in fragile and
conflict-affected settings. Therefore, PAX worked in 2020 with a coalition of peer NGOs to discuss concerns
and consolidate clear recommendations to the EU in response to key components of the EPF structure. T
The NGO coalition work was well received in Brussels, as evidenced by positive responses from EU member
states, subsequent expansion of the civil society network and media attention garnered for the joint
statement. PAX sees the EPF as a key strategic priority to continue pursuing in 2021.

Long-term outcome 3: Targeted military missions increasingly implement data-driven decision-

making, civilian harm tracking procedures, and comprehensive assessment of PoC effectiveness

The PiP project works work to embed civilian perspectives in PoC-focused training, policy, doctrine and
assessment in order to improve the quality and relevance of protection in field missions. Early on in the
year, when the pandemic started to affect our work and limited our ability to travel to build relationships
with key military missions and institutions internationally, the project team reoriented towards activities

4 Here are a few illustrative comments we received via our attendee feedback form: “The virtual conference was
absolutely perfect because it gave interactive discussions and room for asking questions.” “| commend the organizer for
trying its best to promote productive engagement and inclusivity.” “Want to thank you for opening up my world. |
am very field based...- without online access this would never have happened for me. Now | will keep in touch more
regularly.” “I was happy to see local practitioners (working in their home country) involved, but would like to see
even more of this.” “...Great conference - one of the best | have ever attended”
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and research plans that would still be possible remotely. While some progress was made towards two of
the core themes of the project, data-driven decision-making (STO 3.1) and comprehensive assessments of
PoC effectiveness (STO 3.3), a sharper focus was centered around the topic of civilian harm (STO 3.2).

The PoC Program team consistently receives requests from key counterparts in military institutions in our
network to provide training and advice. There is a great deal of demand in particular at the national level
from the Dutch Ministries of Foreign Affairs and Defense, but also from more specific components of the
Dutch Armed Forces. While training efforts and simulation exercises will ramp up significantly in 2021-
including with T/PCCs outside of the Netherlands - the PiP team still pursued a variety of regular training
and relationship building efforts in 2020 with the Army Officers’ Training Center in Amersfoort, Finnish
Defense Forces International Center (FINCENT) and the First German-Netherlands Corps (1GNC).

In order to scale up the desired results, the project needs to build working relationships with new missions
and military institutions as well. While pandemic conditions during 2020 limited our ability to engage with
NATO HQ, the EU and the UN, as well as key field missions, having additional dedicated staff and hopefully
less stringent travel restrictions will facilitate new opportunities in the year to come.

Short-term outcome 3.1: Targeted missions have increased knowledge of, capacity, and

willingness for evidence-based and data-driven decision-making on PoC

Progress towards STO 3.1 was somewhat delayed due to the global pandemic and will be developed further
in 2021 and beyond. However, some of the critical initial scoping research and planning took place this
year, such as:

¢ 1 desktop baseline study on data-driven protection®
¢ 1linternal planning document outlining research and activities in 2021-2023

This research will serve as the foundation for future advocacy, policy guidance and training efforts around
the theme of data-driven protection throughout the remainder of the program.

Short-term outcome 3.2: Targeted missions have increased capacity and mechanisms on

independently verifiable civilian harm tracking, analysis and response

In 2020 the PiP project focused on activities and outputs that could be achieved despite restrictions
associated with the global pandemic. The theme that provided the most opportunities was STO 3.2; below
is a summary of the key results achieved during the year:

¢ 1 desktop literature review on contemporary civilian harm tracking tools and investigation
mechanisms

¢ 1 position paper outlining PAX’s approach to civilian harm tracking, analysis and response

¢ 1 discussion paper investigating key challenges and best practices related to civilian harm
tracking, analysis and response to feed into a research, advocacy and training agenda

¢ 1 policy brief on transparency measures around civilian casualty reporting shared with the Dutch
MoD and Parliament

¢ 13 case studies on specific civilian harm events (part of a book to be published in 2021)

¢ 1 recommendation brief summarizing outputs of the presentations, panels and roundtable
discussions from day 3 of the annual PAX PoC Conference on Civilian Harm Reverberating Effects

¢ 1 research agenda on gaps and opportunities for civilian harm-related research activities in 2021
and beyond

¢ 1 start session of the ‘Roadmap Process,’ following formal agreement between the Dutch MoD
and a consortium of NGOs to jointly address Dutch policy and practice on civilian harm

¢ 1 video and discussion paper introducing a proposed civilian harm modeling tool developed
cooperation with the Frontlines Lab

The project’s main achievements in 2020 include a series of desktop studies on civilian harm tracking,
analysis and response. These fed into a number of policy briefs aimed at PoC policymakers and practitioners,

> The study on data-driven protection was completed in December 2020, though only published officially in 2021.
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as well as a strategic position paper that defines and communicates our own programmatic priorities for
2021 and beyond. Most notably, the research will culminate in a comprehensive book called On Civilian
Harm, to be published next year.

Another of our most significant achievements in 2020 was the kick off of the so-called “Roadmap Process,”
a series of meetings to review the Dutch military’s civilian harm reporting and mitigation policies and
practices. PAX, as the lead coordinator of a consortium of likeminded NGOs, negotiated and agreed with
the Dutch MoD in 2020 on pursuing the effort. This outcome reflects a substantial change in behavior by
the MoD in terms of their willingness to discuss their policy and practice directly with civil society.
Ultimately, PAX hopes it will result in countries like the Netherlands
becoming more transparent and better equipped to manage and
mitigate civilian harm incidents in the future.

The PiP team was also particularly proud that - despite the global
pandemic — we were able to organize one full day of the PAX PoC
Conference around the theme of the reverberating effects of the use
of force on civilians. We brought together researchers, activists,
civilian and military practitioners from numerous organizations and
institutions to jointly identify lessons learned, best practices and ‘

opportunities for better mitigating civilian harm in future military B e i o vt v
operations. Growing our thought leadership on civilian harm issues :
will set the PiP project up well to incorporate this expertise into 7. /.m0 of civilian harm tracking, analysis
advocacy, training and advisory efforts in 2021 and beyond. and response was a central focus in 2020

Short-term outcome 3.3: Targeted missions have increased knowledge about and increased

willingness to engage in comprehensive assessments of PoC effectiveness

The in-mission evaluation component of the PiP project was always meant to phase into implementation
in 2021, although remains somewhat behind schedule. As part of laying the ground work for future
comprehensive assessments of PoC effectiveness in the field, PAX contributes to a series of training efforts
to build foundational knowledge and skills in PoC. Some of the corresponding outputs from 2020 include:

¢ Advised on NODEFIC Human Security E-portal course package
¢ Contributed to updated module on ‘PoC failures’ to FINCENT’s CPOC course

The PiP team will continue to contribute to these, as well as more bilateral and in-mission training efforts
in 2021 and beyond.

1.4. Lessons Learned & Learning
Agenda

1.4.1. 2020 Team Learning Event

In August 2020 PAX’s PoC team came together for a one-day session with the purpose of exploring the
program’s Learning Agenda. The objectives of the participatory workshop were to: refine the team’s learning
questions at the project and program levels; begin developing an operational plan for answering these
questions (in a way that is streamlined into our regular work as much as possible and incorporates diverse
and inclusive perspectives); and discuss how we will utilize this new knowledge to inform our own
programming and to contribute to broader learning across the PoC field.

As part of the process of developing the learning agenda, the team took stock of our current practices
around learning and adaptive implementation. We discussed the quality of evidence currently available to
inform our decision-making; asked ourselves whether we are equally good at learning from success and
failure; and questioned if we are sufficiently consultative with our partners when it comes to learning. Staff
then characterized practices for reflection and information-sharing that we need to either start, stop, or do
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differently. The team then spent the rest of the day developing and refining our learning questions to ensure
their novelty, utility and feasibility.

The PoC Program sees our learning agenda as an iterative process, rather than a one-off conversation or
static document. While we will therefore be in a continual process of developing and updating the learning
agenda, it will hopefully fulfill a variety of key purposes, both within and outside of the PoC program.

Objectives of the PoC Program learning agenda

Internally: Externally:
¢  Reinforce a culture of reflection and ¢ Grow PAX’s thought leadership, name
continuous improvement recognition, and credibility in the field
¢ Facilitate evidence-based decision making ¢  Stimulate sector-wide learning among peer
and management institutions
¢+ Enable adaptive implementation in a ¢  Contribute to and benefit from the learning
proactive, rather than reactive fashion agenda of DSH

¢  Foster collaboration and the sharing of ideas
across projects and partners

¢  Test our Theories of Change and
assumptions

¢ Enable more systematic documentation and
knowledge management

1.4.2. Learning Questions

The learning questions that emerged from discussions between PAX and its partners are listed below;
however, the key reflections and lessons learned through implementing the program in 2020 are detailed
in the project-level chapters of this report.

Program-level learning questions

1. What does meaningful accountability to civilians in conflict really look like in practice? How does it
differ for different protection actors and institutions both nationally and internationally?

2. What does constructive community engagement by CSOs, NGOs, the UN, local and national
security actors and international institutions look like, both currently and ideally?

3. Are data and evidence enough? How do we go beyond generating interesting information towards
fostering ownership for taking action rooted in local priorities?

4. What are the best mechanisms for internal engagement that go beyond information sharing and

facilitate both strategic and practical collaboration?

Project-level learning questions

HSS Iraq HSS South Sudan

1. How can we facilitate safe and effective 1. How can we best develop and implement a
community engagement at the local level that coherent lobby and advocacy strategy jointly
serves to build bridges between civilians and with partners and colleagues that enables us to
decision makers, even when their interests are collectively and effectively engage with UNMISS,
not aligned? other relevant UN agencies and T/PCCs

2. How can we have more targeted lobbying at the regarding PoC and community engagement
national level (including with like-minded issues in South Sudan?
organizations such as CIVIC and NDI) and with 2. How can we and our partners constructively
international actors both in Irag and their HQs build an advocacy network with South Sudanese
(Like targeting the Dutch CBMI, NATO, etc.? political and security authorities, and most

effectively encourage them to improve their PoC
strategies?

3. How can we help address the perceived “law
enforcement gap” by community members and
local authorities alike across South Sudan?

PoC Program Annual Report | Program Summary 115



PAX Protection of Civilians Program

EIA

How can we go from being “interesting” to
“relevant and persuasive” when engaging
international security actors? What makes a
policymaker change behavior based on our
interaction - is it mainly an effect of our position,
network, unique data, recommendations, or other
factors?

How can EIA stimulate more comprehensive
approaches to PoC in the Netherlands between

How do we best formalize our relationships with
military actors, particularly vis-a-vis training?
What is the “gold standard” with regards to
civilian harm tracking, analysis and response?
How do we recognize or prevent cooptation - as
opposed to cooperation - in joint efforts with
missions and militaries? How can we best
contribute to facilitating the implementation of
lessons learned in targeted missions?

MFA departments and MoD, and in coordination
with the UN, NATO and the EU? How can we go
from policy coherence to implementation
coherence?

1.5. Program Planning & Management
1.5.1. The Team

The PoC Program welcomed two new local partners in late 2020 who will become critical to the
implementation of the HSS projects from 2021 onward. The new partner in Iraq is Wand Al-Khair Human
Organization (WAHO), and the new partner in South Sudan is the Catholic Diocese of Torit-Justice and Peace
Commission (CDoT-JPC). Both are described in the partner overview above and further introduced in the
project-level reports.

These new organizations joined the program at a point when pandemic conditions required that we
restructure elements of how our partnership functions. While it was always the ambition for our local staff
and partner organizations to take on more significant roles in managing and monitoring activities on the
ground in each subsequent year of the program, COVID-19 sped up the timeline significantly. This is truly
one of the most noteworthy unintended benefits of the circumstances of the last year. Our local partners in
Irag and staff in South Sudan took on new and much more technical roles with ease and grace, delivering
the enumerator trainings on their own for the first time. They also became responsible for other technical
components of preparing for and managing the data collection process, such as setting up the mobile
devices. The subsequent data appeared to be of similar quality as in years’ past, which is a testament to the
partners’ competence now in conflict- and gender-sensitive research methods, and their familiarity with
the HSS protocol. While the new partners will still need a period of onboarding and learning, the
expectation is that they will similarly take on these new roles during subsequent survey cycles.

The PoC team at PAX underwent a number of staffing changes over the course of 2020. We welcomed two
new colleagues to the PiP team in December, Marc Garlasco and Marco Grandi. Both were active-duty
servicemen and have significant first-hand experience serving in field missions. While we originally set out
to recruit a single Military Specialist to feed into various components of the PiP project (and to provide
valuable insight to the program as a whole), in the end we opted to hire two individuals: one to focus
specifically on building out our training capacities, and the other to contribute to building strategic
relationships and coordinate high-level advocacy. (Although in practice they will regularly work together).
We are lucky to have these two lend their expertise to our team. For more details, feel free to read their
bios on our website and connect with them virtually or - hopefully soon - in an upcoming event.

The HSS Iraq team also opted partway through 2020 to eliminate a newly-created staff position based in
Baghdad. While under normal circumstances it may have been very useful to have a local field coordinator
to oversee the wide range of activities and the selection and onboarding of a new project partner
organization, there was less utility for this function given the scaled-down workplan for 2020. Further, now
that the partners are taking on more direct responsibilities for project management, there is less need for
an additional layer of oversight and management. The team will reassess this decision as needed in 2021.
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1.5.2. Budget and Spending to Date

The pandemic-related constraints already detailed extensively above and in the project-specific reports
had a significant impact in the PoC Program’s ability to implement activities and allocate resources as
originally planned in 2020. A large number of interventions were canceled, postponed or adapted, resulting
in significant underspending across most activity budget lines. There were also lower than projected
personnel costs in both the HSS Iraq and PiP projects in particular as a result of the teams not being at full
capacity during much of the year. See below for a summary of spending in 2020 in relation to original
projections, followed by project-by-project explanation. This annual report is also accompanied by formal
external audit reports covering all PAX and PoC program partners from 2019-2020.

The PoC Program will follow up with our counterparts at DSH in 2021 to discuss a series of creative
proposals for how to reallocate existing underspending during the remainder of the grant across a mix of
new, delayed and expanded initiatives linked to the program’s theory of change and strategy.

Human Security Survey (HSS) Iraq

A. PAX Central
A.1 PAX Central Personnel 29.393 191.950 216.197 5.147
A.2 PAX Central Activities 52.227 60.000 167.219 -54.992
A.3 PAX Central Office 11.110 215.824 203.191 23.743
A4. PAX Central Evaluations & Audits 11.000 50.000 24.055 36.945
Subtotal PAX Central | 103.730 517.774 610.661 10.843
B. Human Security Survey (HSS) South Sudan
B.1 HSS South Sudan Personnel 10.026 159.829 140.725 29.130
B.2 HSS South Sudan Activities 73.761 184.175 87.018 170.918
B.3 HSS South Sudan Audit & Other 5.000 15.000 - 20.000
Subtotal HSS South Sudan | 88.787 359.004 227.743 220.049
C. Human Security Survey (HSS) Iraq
C.1 HSS Iraqg Personnel 12.865 159.829 122.378 50.316
C.2 HSS Iraq Activities -8.174 200.106 104.484 87.447
C.3 HSS Iraq Audit & Other 10.269 62.850 - 73.119
Subtotal HSS Iraq | 14.960 422.785 226.863 210.882
D. Engaging International Actors on PoC (EIA)
D.1 EIA Personnel -5.547 113.201 149.438 -41.784
D.2 EIA Activities -355 64.250 3.092 60.803
D.3 EIA Stimson Personnel 11.298 71.438 73.891 8.844
D.4 EIA Stimson Activities 27.172 141.231 96.452 71.951
D.5 EIA Stimson Audit & Other 17.443 66.907 38.618 45.732
Subtotal EIA | 50.011 457.027 361.491 145.546
E. Protection in Practice (PiP)
E.1 PiP Personnel 14.177 165.876 102.007 78.046
E.2 PiP Activities 16.853 152.000 44.443 124.409
E.5 PiP Audit & Other 1.000 6.000 - 7.000
Subtotal PiP | 32.030 323.876 146.450 209.456
F. Overhead/indirect costs
F.1 Costs of support staff 2.238 82.084 80.200 4.122
F.2 Not Directly Allocable Costs 10.027 304.678 269.388 45.318
Subtotal Overhead | 12.265 386.762 349.588 49.439
Subtotal Program | 301.783 2.467.228 1.922.796 846.215
Contingency 14.286 49.345 63.631
TOTAL | 316.069 2.516.573 1.922.796 909.846
HSS Iraq

Due to the pandemic, PAX and its partners were only able to undertake data collection in 3 locations
towards the end of the year (November-December 2020), rather than the 4 rounds that were originally
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planned. This meant that not only were we not able to sign on formally with a new partner for Diyala, but
we were also not able to conduct any community engagement interventions or any other associated
activities with it, which were scheduled for after the data collection. Moreover, since access to Irag was
also restricted, the team was only able to visit the country before the lockdown started once in February-
March 2020 to hold a country-level inception meeting for existing partners and to meet with the short-
listed partners for Diyala. All other planned international travel was canceled.

HSS South Sudan

Pandemic-imposed travel restrictions caused PAX to cancel 3 scheduled international trips to South Sudan
and postpone 2 planned rounds of data collection until 2021. Therefore, fewer data collectors were trained
and deployed in the more limited number of areas we could survey. Postponing the project launch and data
collection in Eastern Equatoria also meant delaying all field activities and management costs (salaries,
office support) associated with our new partner, CDoT-JPC. Planned advocacy visits, partner trainings and
report-launch events also had to be postponed to 2021.

EIA

Underspending in EIA activities is largely due to two factors: first, many costs associated with the annual
PoC Conference were allocated to the Central Activities line item (A.1), rather than EIA. (A lateral move of
resources was proposed in the updated workplan submitted to DSH in August 2020.) Further, both Stimson
and PAX had to cancel significant planned international travel and migrate many activities to virtual
settings. Apparent overspending on EIA personnel (D1) is a result of using FTE calculations projected in the
original project proposal, and not the existing staffing structure since amended and approved. This issue
will be resolved in future reports. Stimson had higher than projected personnel costs in 2020, although this
was discussed with DSH during the mid-year workplan update and 2021 annual workplan processes.

PiP

The PiP project focused on implementing activities in 2020 that could be completed remotely, and
therefore limited activities primarily to desk-based research and analysis. The team postponed significant
international travel and planned consultancies to conduct baseline research across all three thematic
activity areas until fieldwork is again feasible. Additionally, the team delayed recruiting for an open staff

position (that of the Military Trainer) as a result of pandemic limitations, only signing the eventual contracts
in December 2020 and thereby incurring significantly lower personnel costs than in the original planning.
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2.Project Reports Crane. "
2.1. Human Security Survey - Iraq

2.1.1. Project Summary

The Human Security Survey (HSS) is a methodology developed
by PAX to collect evidence on civilians’ experiences, perceptions,
and priorities regarding security in order to strengthen their
claim-making capacity. The project consists of complementary
and iterative activities, including:

¢ Conducting large-scale surveys to increase the
understanding of local security dynamics and trends
from a civilian perspective;

¢ Facilitating local dialogues with civilians and
authorities to identify local priorities and supporting
community security committees’ efforts to hold
security providers accountable; and

¢+ Engaging in evidence-based advocacy with national
and international institutions to ensure that protection
activities respond to civilians’ needs.

+66 ORFDWLRQV %DVUD .L
DQG 'L\DOD |

The theory underlying the HSSisthat E\ LQYROYLQJ FLYLOLDQV LQ GLVFXVVLRQV DERXW W
DIITHFW WKHP HYHU\ GD\ VHFXULW\ SROLFLHVY DQG WKHLU LPSOHPHQWDW
UHVSRQVLYH WR ORFDO QHHGYV In 8rddr RoUdchéveHthis, theQHSS Fabilgdids Ltw L H V

generation of both rigorous data and inclusive community engagement. By repeating this cycle over

multiple years, PAX and its partners can track trends and work to effect more sustainable change. The

survey itself is therefore best seen as a means to an end, rather than an end in itself.

The HSS project was established in Iraq in 2016, and the first cycle of data collection and community
engagement began in 2017 in Basra and Kirkuk governorates. In 2018 the project expanded to Salahaddin,
and from 2021 will also include Diyala governorate.

The project’s core partners include the Iragi Al-Amal Association (Al-Amal), the Iraqgi Al-Firdaws Society
(Al-Firdaws), and Wand Al-Khair Human Organization (WAHO),! each of which play a critical role in the
planning, implementation, management, and adaptation of all components of the project.

2.1.2. Progress Overview

When compared against the original project workplan from
the program’s inception phase (prior to the onset of the
COVID-19 pandemic), the project can be considered behind
schedule. However, the revised workplan submitted to DSH

| midyear provided a valuable opportunity to reflect and set

Progress Score: HSS-Iraq

more realistic targets for the remainder of the reporting

periodk. 7KH SURMHFW WHDP DQG SDUWQHUV ZH
u & o DFFRPSOLVK D JUHDW GHDO LQ WKH VHFRQG

Behind schedule  In line with planning  Exceeding expectations H[FHHGLQJ H[SHFWDWLRQV LQ VRPH DVSHF

LOQWHUYHQWLRQ ZKLOH IDOOLQJ VKRUW RI RXU

1 Note that WAHO formally joined the HSS and the PoC Program in late 2020, although field activities in Diyala
governorate will begin in 2021.
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Data collection occurred in three target governorates (Basra, Kirkuk, and Salahaddin) during November and
December. The key achievement in this phase of the project cycle was that PAX’s longstanding partners,
the Al-Amal and Al-Firdaws took the lead in training the enumerators for the first time, with PAX serving
in a supporting role. This reflected a positive move towards more local ownership and greater resource
efficiency that will be maintained after the end of pandemic conditions.

Importantly, this shift in roles had no adverse implications for the quality or quantity of data received. $

WRWDO RI UHVSRQGHQWYV PZEHWY DQWHUYUHRBOHD/IFURVYV WKH WK
E\ PDOHV DQG I HP D ONoété that QriXdddth) dIdRdn Was only possible in late Q4,

detailed data analysis and subsequent community engagement activities from the current survey cycle will
follow in early 2021, conditions permitting. Similarly, the ongoing pilot with the Centre for Innovation (CFI)
at the University of Leiden using a chatbot-based survey methodology continued through the end of the
year, and will enter its next phase in 2021.

Together with the HSS South Sudan, the project launched a Facebook page to communicate interesting

updates with our audiences in Irag and South Sudan, as well as globally. While initiated originally as

another sort of pilot to test whether it would prove to be an effective means of reaching interested followers

in both countries;, VRFLDO PHGLD HQJDJHPHQW LV QRZ ILUPO\ SDUW RI RXU VWUD
UHVXOWY UDLVLQJ WKH SURILOH RI RXU ORFDO SDUWQHUV DQG VKDULQJ
In another example of an effort to improve awareness of the project, Al-Firdaws also took the initiative to

document the HSS in a short video.

7KH +66 )DFHERRN
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While limits on international travel hampered our ability to organize in-person events or planned national
and international advocacy, PAX and its partners still contributed to a series of constructive discussions
about human security conditions in Iraq. For instance, day two of PAX’s Protection of Civilians Conference
in December focused around the theme of 3IHRSOH 3 WaRdW v \RARL &nPle opportunities to
highlight the results of our HSS work. The sessions included presentations from local partners alongside
other key stakeholders, such as the Dutch Ambassador to Iraq and peer institutions like CIVIC and SIPRI.

2 These figures reflect only “cleaned” data that will be used for analysis, and do not include surveys scrubbed from
the dataset due to incompleteness, ineligibility, inconsistency, or the presence extreme outliers, each of which could
negatively affect the accuracy or reliability of the research findings.
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These sessions were also livestreamed on the HSS Facebook page to increase accessibility for local
audiences in both Iraq and South Sudan.

7KH +66 ,UuDT SURMHFW RYHUFDPH VLJQLILFDQW REVWDFOHY DQG GHOD\V
DGDSWDEOH DQG FRPPLWWHG WR HQVXULQJ FRQWLQXLQJ SURJUHVV WRZD
The team is well placed to make even greater progress in 2021, even if pandemic conditions necessitate

continued adaptations in the year to come.

2.1.3. Project Context Analysis

Overall, the security situation remained complex in Iragq during 2020, even before the onset of the COVID-

19 pandemic, which has devastated the economy and further deteriorated public trust in government. The

year began with the killing of Iranian General Qassem Suleimani and Abu Mahdi Al-Muhandis, deputy chief

of the pro-Iranian Popular Mobilization Forces (PMF) by an American airstrike, which resulted in frequent

rocket attacks on embassies in the Green Zone, as well as Baghdad and Erbil airports throughout the year.

This worsened the security situation in the country, which was already experiencing another wave of public

protests starting in October 2019. In May 2020, the new Prime Minister, Mustafa Al-Kadhimi, assumed office

after two other prime minister-designates failed to form a government. Al-Kadhimi is not affiliated with

any Iraqgi political party and has made many promises to pursue electoral reform, justice for those harmed

during protests and a more effective approach to targeting COVID-19; however, WKURXJKRXW WKH \HDU
SURWHVWY FRQWLQXHG DFURVY ,UDT DV FLWL]J]HQV.UHPDLQHG GLVVDWLVILI

During this period, many civil society activists were violently targeted, especially in Baghdad and the South.
Among the most prominent affected were Dr. Hisham Al-Hashemi, Reham Yagoub, and Lodya Remon
Albarti,® the latter of whom escaped the assassination attempt against her. These conditions meant that
discussing sensitive issues like security and public perceptions of security actors was not appropriate or
safe, either for our partner staff or would-be respondents.

Soon after the killing of Yagoub and the assassination attempt on
Albarti in August, social media posts began circulating in Basra
targeting Iraqi activists who had met with staff from the US Consulate.
These posts, and the activists specifically identified in them also
included the founder and director of Al-Firdaws, Fatima Al-Bahadly. As
aresult of these threats, the staff of Al-Firdaws had to cease all public
activities for a number of weeks out of concern for their own safety. :
However, in an apt contrast to these conditions, Ms. Al-Bahadly and : n‘iﬁm
Al-Firdaws were honored in 2020 with both the Front Line Defenders’ Fawn - 8%

Middle East and North Africa award and the Distinguished Partners for Fatima A}-Bahadly
Women. Peace and Security award for WKHLU WLUHOHVV | ol

ZRPHQ DIIHFWHG E\ ZDU DQG VWUHQJIJWKH!2XU ORQIJWLPH S D U VHDHED FH EXLQGDLQ
ZHOO DV WR FRPEDW WKH PLOLWDUL]DWLF PXOWLSOH GHVHUYH@DDFFRODGHYV LGQ

Starting in March 2020, Iragi authorities imposed restrictions to movement and public gatherings aimed at
curbing the spread of COVID-19. These measures include restrictions on travel, such as the closure of
airports and points of entry along land borders and maritime boundaries, as well as limitations on domestic
movement. While international flights restarted in August, in Federally controlled areas the government
repeatedly imposed curfews. As a result of these conditions, project activities were significantly limited
during the first three quarters of the year, as conducting trainings for enumerators or convening community
dialogues was not logistically feasible or sufficiently safe. However, in Q4, once travel and in-person
meetings became possible again as the infection numbers declined and everyone adapted to new ways of
working (like wearing masks, maintaining social distance, etc.), trainings and data collection for three field
locations were able to occur.

3 While not under this program, PAX's Middle East team has worked extensively with Lodya Remon Albarti in the past.
She evacuated to Erbil in 2020 not only to seek better medical attention, but to also protect herself.
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TKIBSDQGHPLF FRQGLWLRQV DOVR KDG VLJQLILFDQW LPSOLFDWLRQV IRU WK
ZLWK ERWK ,UDTL DXWKRULWLHYV D Q Ghrougtié &ng or e yedp Ibag ninistriedV DU\ PLVVLRQ
did not want to discuss any intervention or policy that did not involve direct COVID-19 response; therefore,

our partners could also not use this time to advocate with authorities at either the local, governorate or

national levels, as there was no attention for protection issues. Further, the form and scale of international

engagement in Iraq is also in flux. In January 2020, immediately following the airstrike that killed General

Suleimani, the Iragi Council of Representatives passed a non-binding resolution to obligate Iraq's

government “to work towards ending the presence of all foreign troops on Iragi soil."* In the months that

followed, the US military withdrew troops from six bases and consolidated to three, transferring control of

military installations to Iraqi Security Forces (ISF). While waning political support from Baghdad certainly

played a role, this move also reflected perceived achievements in the multi-year mission to root out the

Islamic State in Iraq, a response to persistent threats from Iranian proxies, and a broader reaction to the

global pandemic. Concurrently, the NATO Mission in Irag (NMI) began preparing to expand its mandate and

footprint from 2021 onwards. These shifts will have implications both for the security context as well as

for the PoC Program’s planned advocacy and training efforts in Iraq.

2.1.4. Key Results Achieved

/RQJ WHUP RXWFRPH &LYLOLDQV LQ FRQIOLFW LPSURYH WK
HQJDIJHPHQW ZLWK LQWHU QDWLRQDO VHFXULW\ DFWRUV

The contextual dynamics detailed above significantly hindered project
implementation until the final three months of the year, when conditions
allowed the project team to quickly implement a host of activities. As a
result, PAX and its partners concede that limited contributions were made
towards the PoC Program’s desired longer-term results in 2020. We hope to
make up a lot of ground in the year to come by restarting community
engagement efforts at the local level, ramping up advocacy efforts with
national-level institutions in Iraq such as the Ministry of Interior and
Council of Ministries, and collaborating strategically with international
missions like NATO and the EU.

For a full summary of progress towards all HSS project indicators, please

9LVXDO QRWHYV refer to $ Q Q H [ of the overall PoC Program Annual Report.
&RQIHUHQFH UHLWHUDWH WKH LQWHUYHQWLRQ
ORJLF RI FRPPXQLW\ HQJDJHPHQW

BKRUW WHUP RXWFRPH BURWHFWLRQ SROLFLHV DQG SUDF
E\ +66 ILQGLQJV

All of the HSS’ research efforts fall under STO 1.1, and remarkably, the project was able to meet nearly all
of its data collection targets in the three governorates targeted through this project in 2020.

respondents interviewed (1.127 men, 1.168 women)
rounds of data collection completed (Basra, Kirkuk, and Salahaddin governorates)
multi-day training courses in conflict-sensitive (and COVID-safe) research methods
enumerators trained and hired onto data collection teams (25 men, 21 women)
views of online publications of HSS findings

'DWD FROOHFWLRQ LQ DOO WKUHH WDUJHWHG JRYHUQRUDMIHY RFFXUUHG
the training and research processes had to be significantly adapted in accordance with public health

guidance, we remain proud of our partners that they were able to conduct these activities while keeping

themselves and our respondents safe.

* & & o o

“4DVHP 6ROHLPDQL ,UDTL 03V EBBEONeWD DIUWROBESHO 86 WURRSV
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In Kirkuk, enumerators were selected from one of the youth projects Al-Amal was running, while in
Salahaddin, there was a combination of both old and new enumerators, the latter of whom were selected
through a competitive open recruitment process. As a result, a full four-day training was conducted in Erbil
for both teams jointly (24-27 October), led primarily by Al-Amal staff with multiple years’ worth of
experience contributing to the HSS. The Netherlands-based Project Lead and Data Analyst joined the
training sessions online. Given that Al-Firdaws utilized its existing team, most of whom have been
collecting data for the HSS since 2017, they conducted a condensed two-day refresher training in Basra (7-
8 November). The training was led by senior Al-Firdaws staff, with the Project Lead joining online for
guestion-and-answer sessions.

)HDWX‘RU\ &HOHEUDWLQJ QHZ U

data collection cycle. Both Al-Amal and Al-Firdaws
followed the device setup protocol, uploaded and
tested the surveys in the Kobo Collect mobile platform
and ensured that the data would be encrypted during
transfer to PAX's servers. % HLQJ UHVSRQVLEOH IRU WKHV!
FULWLFDO FRPSRQHQWYV RI SUHSDULQJ IRU GD
ZHUH ERWK HPSRZHULQJ WR WKH SDUWQHUV DQ
WR WKHP EXLOGLQJ QHZ UHVHDUFK DQG GLJL
FDSDFLWLHV WKDW WKH\ FDQ DSSO\ LQ RWKHU .
WKH IXWXUH

Critically, these changes had no adverse effect in the
quall of data collected durin Fg the survey The also

$ )"UG D2V OHE D UHITUHVKRU FRXUVH (SR to the rédedteh p %ces%gelhgm@rgef cient
2QH RI WKH PRVW LPSRUWDQW X( and localized, which will free up PAX staff for other
DGDSWLQJ WR WKH SDQGHPLF ZI strategic endeavors, like expanding international
KDG WKH RSSRUWXQLW\ WR WDNH aqyacacy efforts. Finally, both organizations relied
Rl WHFKQLFDO FRPSRQHQWV RI particularly on younger staff members to fulfill these
Notably, experienced members of both organizations ey functions, evidence that WKH OHDGHUVKLS ZLWKLQ WKH
took the lead in recruiting and training local SDUWQHU RUJDQL]DWLRQV DOVR|VHHV LW DV WK
enumerators in 2020, demonstrating increased \WwR EXOWLYDWH ERWK WKH VNLOOV DQG FRQILC

ownership. While the partners had taken on more ; HQHUDWLRQ RI FLYLO VRFLHW\|LQ ,UDT
substantial roles in the training process in recent years,

this is the first time that PAX staff served purely in a
support function. Now that members of each
organization have participated in multiple rounds of
data collection and community engagement, this was a
clear way of highlighting just how much their own
technical competencies have grown in training and
conflict-sensitive research methods.

While pandemic conditions forced us to move perhaps
faster in the direction of localization, it was always the
intention to transfer more responsibilities towards the
partners as the HSS project progressed. It is certainly
one of the most positive changes to come from an
otherwise difficult year. The PoC program established
multi-year contracts for our existing partners in large
part to solidify our commitment to one another and to
Both partners also took lead on setting up the mobile  coniripute to strategic and sustained engagements on

phones for data collection for the first time. This is a e ground. We are so pleased to see our partnerships
relatively technical and time-consuming process, as for Iraq continue to develop and grow.

security purposes the phones are fully reset prior to each

In addition to the pandemic conditions, other factors also posed unanticipated challenges to the data

collection process in both Basra and Kirkuk governorates. For instance, in Basra the team had to pause

efforts from time to time due to heavy rains and stagnant water, which impeded travel. Notably, D QHZ

PRGXOH DERXW HQYLURQPHQWDO LVVXHV DV DGGHG WR WKH %DVUD VX
LOWHUHVWLQJ UHIOHFWLRQV DERXW KRZ FOLPDWH FKDQIhKirkuQG HFRORJLFD
enumerators could not survey the Al-Riyadh region within Hawija district and Al-Rashad region in Daquq

district as a result of access and security issues. While the team waited for the security conditions to improve

in both locations, by mid-December it was mutually decided to not wait any longer, and targets were

amended as a result.® Furthermore, a number of authorities in Kirkuk also underwent a change in positions,

5 During each survey cycle, target numbers of respondents are provided to the local partners at the sub-district
(Q D K Meel, further delineated by gender and rural vs. urban communities. The total overall target value (650-800
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which meant that previously obtained permits were no longer valid to continue with data collection.
Despite having official permission from central authorities in Baghdad, it took time to receive updated
permission letters.

Given that data collection concluded so mx ;;\)‘JS/’“\‘., a\\ aylSall ausyll
late in the year, thorough cleaning and uSau oVl s T —— i, s

_s,v\ 10%

analysis will occur in 2021, at which | b,
point the new findings will be available et Q O
in the interactive HSS Iraq Dashboard | ™ Suezall Eee ..

and subsequent analytical reports. This

analysis will also feed into planned
community engagement efforts in all
three governorates, as well as both
national and international advocacy.

lab JS Gyl 20
_ﬂ_\.\\_,.,.hu,»,;u faliiga ale

il g 4% g e das/Jsia 4y
slumangbit s,

IRAK
# 9 9o

saless 13 Jaz/yslall gladll.
asS> Jas el

During the period when fieldwork was
not possible, PAX used the time 7KkH GDWD GDVKERDUGV DUH XBBQ® HW® G IDMHA IHDFK VXUYH\
strategically to explore a longstanding (QJOLVK DQG $UDELF )RUZEZR S RQIRAWDRQRIFLYHGLDQV R
desire to develop remote research modes in complement to our existing survey methodology. The goal is

to have another methodological tool at our disposal to validate existing HSS findings, test out new

questions prior to integrating them into the standard questionnaire, target specific sub-groups for follow-

up research and enable more timely data collection in response to shifts in the local context. , Q ZH

EHIJDQ D QHZ SDUWQHUVKLS ZLWK WHFKQLFDO H[SHUWV DW &), WR SLORW C
FROOHFWLRQ WKDW ZRXOG KHOS XV HQJDJH ZLWK UHWBIR®Q&EHIDWY YLD WKHL
methodology aims to achieve a representative sample, it is at times useful to be able to more detailed

analysis with or about specific sub-groups. Our partners have in the past heard from local authorities that

they are interested in knowing what academics in particular think about the security situation, so CFl and

our partners at Al-Amal suggested piloting a targeted survey with students, faculty, and staff from the

University of Salahaddin. The pilot survey will take place in 2021 and will enable us to assess the feasibility

and utility of remote data collection targeting other key populations that are difficult to reach or might add

salience to our analysis.

6KRUW WHUP RXWFRPH &RPPXQLW\ HQJDJHPHQW DFWLYL
VWUDWHILHY LQ WDUJHW DUHDV LQ ,UDT DQG 6RXWK 6XGDQ

Given that the data collection process was delayed until Q4 and that there
were pandemic-related restrictions in place in Irag limiting public
gathering, LW ZDV XQIRUWXQDWHO\ QHLWKHU VDIH QRU ORJ
FRQGXFW DQ\ FRPPXQLW\ HQJDJHPHQW DFWLYLWLHV LQ
JRYHUQRUDWH V F@tkddrhage]Jas described above, authorities
from local, national and international institutions were so consumed by
COVID-19 response efforts and had little will or resources available to
devote to the civilian protection-focused discussions that we would
typically facilitate in a normal year of project implementation. However,
here, too the project team was able to make some adaptations to enable

- e continued progress towards results.
$ $PDO ([HFXWLYH 'LUHFWRU -DPDO $0
-DZDKLUL SUHV WKH "X \Netably, PAX and its partners engaged diverse audiences through online
SPEDVVDGRU WF3R&  (iscussions, rather than in-person meetings. 'XULQJ WKH DQQXDO 3R&

&RQIHUHQFH VHVVLRQ RR \
HO0DIHPHOW GXULO x%%jﬁw&f@@%H LQ '"HFHPEHU RQH GD\ ZDV IXOO\ GHGLFDYV

completed surveys per governorate — enough to enable that a random sample can be assumed to be representative
of the broader population) is allocated geographically by population density according to the best and most recent
available official population estimates. Specific sub-regions may be excluded from the sample if they are too unsafe
or otherwise inaccessible during the time of the survey, though the team aims to make this as localized as possible to
limit systematic bias in the dataset. For more details about the HSS methodology, see an overview on our website.
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3HRSOH SUB®/GI HWDRQIAUHG WKH ZRUN RI WKH +66 LQLWLDWLYHV LQ ERWK
FLYLOLDQV D JUHDWHU YSRkeRdldets@nyagrel HitddtIWas prasdndetd Tor these sessions

included the Dutch Ambassador to Iraq, Michel Rentenaar; a Policy Officer from the Conflict Prevention

Unit at the Dutch Ministry of Defense, Major Marnix Provoost; an independent Iraqi political analyst, Sajjad

Jiyad; and a number of experts from peer institutions like CIVIC, SIPRI, the Human Security Collective and

our partners at Al-Amal. These sessions were also livestreamed on the HSS Facebook page to reach wider

audiences in both Iraq and South Sudan.

It is worth acknowledging that online meetings and trainings were explored as options for pursuing
community engagement and advocacy efforts with civilians and authorities within Iraq as well. However,
this approach did not gain much traction with Iraqgi officials for a variety of technical, logistical and security
reasons, especially at the Ministerial level, which means that face-to-face communication is still necessary.

The project team therefore making forward-looking plans to target key institutions for advocacy and to
provide structured guidance for protection actors in Irag once conditions allow. For instance, the PoC team
and its partners at Al-Amal intend to build on previous engagements with the Iragi Ministry of Interior (Mol)
initiated under an earlier PAX program to which the HSS contributed, the NAP 1325 program: (QJHQGHULQJ
WKH 7UDQVLWLRQ WR 3H.DAFAndD $geks tHednxne Wibrkihdlon, deleloping a Code of
Conduct (CoC) for the police in Iraq focused on greater respect for human and women'’s rights in partnership
with the Women’s Empowerment Directorate at the General Secretariat for the Council of Ministries (WED).
This effort will require high-level engagement with policymakers in Baghdad, followed by validation
sessions with field-level security personnel in HSS-targeted governorates to provide practical input into
the draft CoC. This neatly ties in with the programmatic objective of having security policies more tailored
towards civilian needs. Furthermore, the relevance of this initiative follows naturally from the HSS data
itself, which indicated over the last four years in all targeted governorates that the police are both the most
consistently present and trusted security actors present in their communities. The anticipated results of
this intervention include:

¢ Approval and implementation of the CoC on Human and Women'’s Rights for security
personnel within the Iragi Mol

¢ Iraqi security personnel better adhere to Human and Women'’s Rights principles, especially
during civil unrest and tensions; and

¢ Improved relationships between civil society and the police in targeted governorates and
elsewhere within Iraqg.

BODQWLFLSDWHG 5HVXOWYV

Together with youth groups from Basra, our partners at
Al-Firdaws led an educational campaign targeting
poorer communities that suffer from a lack of access to
basic services, including adequate health care. $0O |
JLUGDZV UDSLGO\ PRELOL]JHG LWV ™
FUHGLELOLW\ ZLWK ORFDO SRSXC(
UDLVLQJ DZDUHQHVYV . DiteRcémpaigh 2
included distributing hygiene products, detergents,
masks and plastic gloves. They also disseminated
informative leaflets on how to limit exposure and
transmission through improved hygiene, how to
practice proper social distancing and how to manage
cases of infection in their communities.®

Throughout the year and even during the HSS data
collection process, the Al-Firdaws team took the

: : O )LUGDZV VWDII XVHG WKHLU SODWIRUP WR VK
opportunity to share materials and brochures about $0)

DGYZLWK XQGHUVHU'GXULQJ WK

5 For more details, see a blog post on our website detailing how our partners took on new roles during the pandemic.
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these important public health considerations. In addition, Al-Firdaws also distributed flyers to raise
awareness during the global campaign: 16 Days of Activism Against Gender-Based Violence in Basra.

2.1.5. Implications for Planning
8SGDWHV WR RXU DSSURDFK

An new opportunity to explore with regards to international advocacy and training efforts relates to the
expansion of the NATO Mission in Iraq (NMI), which is not only increasing its total number of personnel on
the ground, but will also broaden its geographic presence from Baghdad to other governorates. With the
PiP and EIA projects also working closely with NATO headquarters and field missions, more tangible ways
to work with NMI and to include them in the engagement with the Iragi Mol will be explored during the
coming year.

Given existing underspending from last year, the HSS project has the potential to expand within Iraq to
other regions. The project is considering expanding next to Missan governorate with Al-Firdaws as its
partner there as well. Also in the South, Missan does not have a lot of presence of international NGOs;
however, the rise of protests in the area and rising insecurity since 2019 shows the potential added value
of HSS interventions.

8SGDWHVY WR SDUWQHUVKLSY DQG PDQDJHPHQW

In  February, just weeks before COVID-19
restrictions came into place, the project team met
in the field with three potential partner
organizations to facilitate our expansion into
Diyala governorate. These were selected following
a careful due diligence process and consultations
with a number of trusted local experts. After a
series of face-to-face meetings, Wand Al-Khair
Human Organization (WAHO) was selected as the
; | new HSS partner in Irag. While a very localized
\ > ‘ _ '.‘_: organization focused on Diyala governorate and
3%; DQG LWV SDUWQHUV GXULQJ WKH DQT8%‘8“%rma‘i9y9[§E§'W'}\S%!%IEWL%‘A"%O,*E?BT
three offices with staff working to provide legal
protection, combat administrative corruption and support livelihoods programming. They are a diverse
organization, which facilitates greater access across religious and ethnic communities in the region.
:$+2"V WHDP LV YHU\ HQWKXVLDVWLF DERXW ZRUNLQJ WRJHWKHU DQG VHHYV
WKH +66 SURMHFW FDQ KDYH LQ DGGUHYVVL.Qhe offitielXdantrast WithWWAMBI YV LQ WKHLU J
was signed in December, and the partnership will begin in earnest in early 2021.

A dedicated Senior Field Officer (SFO) was hired in early 2020 and based in Baghdad, although
unfortunately it did not prove to be a useful management structure, particularly in a year with so little
fieldwork. With the existing partners stepping up and training enumerators themselves, and Al-Amal willing
to take on an expanded role on national-level advocacy, we decided to continue without this field-based
position for the time being.

2.1.6. Lessons Learned
&RQWULEXWLRQV WR SURJUDP OHYHO OHDUQLQJ TXHVWLRQV

:KDW DUH WKH EHVW PHFKDQLVPV IRU LQWHUQDO HQJDJHP
IDFLOLWDWH ERWK VWUDWHILF DQG SUDFWLFDO FROODER

The PoC Program enabled PAX and its partners to create more opportunities during each year to engage in
collaborative and inclusive planning, management and learning. While the COVID-19 pandemic hindered
the kind and scale engagement we had originally envisioned, WKH +66 WHDP ZDV OXFNLO\ DEOH W
WRIJHWKHU LQ ,UDT GXULQJ WKH LQFHSWLRQ SKDMNH wa bvdluabBlR XQW U\ VSHFL
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moment to involve more of the partner staff than in a typical strategy meeting where perhaps only
organizational directors would be present. The partners themselves saw it as a useful moment to come
together to network and exchange information.

The HSS Iraqg Project Lead also found it enlightening to travel to South Sudan for the HSS project kick-off

meeting there as well. She was able to share details and experiences of implementing the same project in

Iraq with the partners in South Sudan,and WKH EURDGHU SURJUDP WHDP DJDLQ UHFRJQL]JHG
IDFLOLWDWLQJ PRPHQWYVY RI OHDU Q p&@tituth/ \aintélddipakhErsiare/géiireR X QW U LH V
interested in what is happening in each other’s contexts. To further continue this process and expand access

to a larger audience already active on social media, the HSS teams created a joint Facebook page to share

project information, but also to feature our partners, celebrate their successes and grow their thought

leadership around PoC themes. In Iraq, there are certainly still some sensitivities that we need to approach

carefully given how activists have been targeted as of late — and particularly using social media platforms

—although we and our partners have been pleased with the quality and quantity of engagement to date.

‘ /HDUQLQJ 7KURXJK 3UDFWLFH &DVH VWXG\ RQ UHP

%RWK WKH JOREDO SDQGHPLF D general, which made the findings less generalizable.

WDUJHWLQJ RI DFWLYLVWV LQ .U x| o4 WKLV H[SHULHQFH VXEVWDQWLDWHG R:
GDWD FROOHFWLRQ YHUBNMYG b1k RGRORJILFDO FKRLFHV LW GLG QRW GLPLQ!
relatively high rates of both internet penetration and LQ ILQGLQJ HIIHFWLYH ZD\V WR [FRPSOHPHQW R
smartphone usage across age groups and vy yyH\ ZLWK D PHDQV RI HQJDJLQJ ZLWK UHV:
socioeconomic classes across the country, web-based U H P R.\Mké @ith so many other challenges faced in

resea.rch modes are sufficiently feasible in .Iraq. .As the broader development sector, technology can be a
described above, the HSS team developed a pilot with useful tool, but is not a panacea.

the Centre for Innovation (CFl) to collect
complementary data through the use of chatbot
technology in 2020. This builds upon learning from
previous study conducted in Irag with a social science
research firm called Upinion. While this pilot occurred
under an earlier, concluded grant, its results have
continued relevance to the HSS project.

In the ongoing pilot study with CFl, the target audience
is narrowly focused during the initial phase to both
enable us to test out the chatbot technology, and to
experiment with a number of means for mitigating the
challenges experienced in the initial pilot. We believe
that a tool built to be conversational like the chatbot
will more closely mirror the feel of an in-person
interview than a standard online survey. We have also
built into the script the types of reminders already in
the standard HSS questionnaire reminding respondents
that their contributions are anonymous and that they
are free to skip questions that make them

The core hypothesis we wanted to test was whether a
remote means of connecting with respondents (one
that does not involve sitting face-to-face with a
stranger) would result in higher reporting rates of
particularly sensitive experiences of insecurity, such as

sexual and gender-based violence (SGBV).

7KH 8SLQLRQ SLORW FOHDUO\ GH
6*%9 VWLOO UHPDLQ WDERKRD@
DXWRPDWLFDOO\ LQFUHDVH LI
ZLWK D SULYDWH VHFXUH RQOL!
SLORW DFWXDOO\ UHYHDOHG
LOWHUYLHZHUEH®WMWHKW REBMMRKD L FL'
GDWD E\ EXLOGLQJ D UDSSRUW
HQJDJLQJ RQ VXFK VDBuGny b ¥adndart )
HSS interview, enumerators can explain the
confidentiality procedures in more detail and also
address any specific questions that respondents may
have. With an online survey, the easiest recourse for a
respondent who becomes uncomfortable or confused
during the process is to simply exit the survey. We also
identified a number of important data limitations in the
original Upinion pilot, such as the oversampling of men
and people from larger cities, as well as lower-than-
desired response rates in

uncomfortable. Further, we will develop a thoughtful
and iterative strategy for disseminating the link to
reach our target audience and relevant sub-groups as
efficiently and effectively as possible. For instance, the
links to the chatbot will be shared through the local
partner in secure WhatsApp groups and over email,
which will hopefully foster greater acceptance and
trust (in contrast with the Facebook advertisement
strategy utilized by Upinion).

The CFI pilot at the University of Salahaddin will
conclude in Q2 2021 and will generate a great deal of
additional learning that we will both directly integrate
into future remote research efforts, and will share with
our partners and peer institutions through informal
engagements and publicly via our website or potential
future events.

Finally, the HSS Irag and PiP project teams began collaborating in 2020 on joint research in Hawija about
the immediate and reverberating effects of the Dutch airstrike in 2015 that killed some 70 civilians and
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profoundly affected the broader community. The HSS Iraq Project Lead contributes field expertise and
networks, while the PiP team will integrate the findings into their advocacy and advisory work with the
Dutch Ministry of Defense and other targeted partners when sharing best practices regarding tracking,
responding to and mitigating civilian harm incidents. This is a strong example of how the different
components of this program build upon one another in pursuit of broader objectives.

&RQWULEXWLRQV WR SURMHFW OHYHO OHDUQLQJ TXHVWLRQV

+RZ FDQ ZH IDFLOLWDWH VDIH DQG HIIHFWLYH FRPPXQLW\
EULGJHVY EHWZHHQ FLYLOLDQV DQG GHFLVLRQ PDNHUV HY

+RZ FDQ ZH KDYH PRUH WDUJHWHG OREE\LQJ DW WKH QDW

RUJDQL]DWLRQV VXFK DV &,9,& DQG 1',
WDUJHWLQJ WKH "XWFK &%0, 1%$72 HWF

DQG ZLWK LOQWHUQ

PAX and its partners were unfortunately unable to devote time and effort to the two key components of
the HSS project covered by these questions: community engagement and advocacy. As pandemic conditions
continue to improve and access limitations lift, we hope to be able to pursue and consolidate learning on
these points in 2021. In the meantime, we will pursue additional innovative means for adapting our
implementation process to enable us to bring the HSS data back to the community level and to engage
with key protection actors in Irag, such as sharing findings and stories on social media, producing or
contributing to podcasts or radio programs and virtual launch events for publications.

2.1.7  Budget Summary
Human Security Survey (HSS) Iraq
%XGIJHW /LQH %DODQFH| %XGJHW 4 $FWXDO 7TRWDO %DODQFH
C.1 HSS Irag Personnel 12.865 159.829 122.378
C.2 HSS Iraqg Activities -8.174 200.106 104.484
C.3 HSS Iraq Audit & Other 10.269 62.850 -
6 XEWRWDO
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2.Project Reports Cone.
2.2. Human Security Survey - South
Sudan

2.2.1. Project Summary

7KH +XPDQ 6HFXULW\ 6XUYH\ +66 LV D PHWKRGRORJ\ GHYHORSHG E\ 3%;
H[SHULHQFHV SHUFHSWLRQV DQG SULRULWLHV UHJDUGLQJ VHFXULW\ LQ
FDSDFLW\ 7KH SURMHFW FRQVLVWY RI FRPSOHPHQWDU\ DQG LWHUDWLYH D

f &RQGXFWLQJ ODUJH VFDOH VXUYH\V WR LQFUHDVH WKH XQGHUVWDQG]
WUHQGV IURP D FLYLOLDQ SHUVSHFWLYH

f{ )DFLOLWDWLQJ ORFDO GLDORJXHV ZLWK FLYLOLDQV DQG DXWKRULWLH
DLGLQJ FRPPXQLW\ VHFXULW\ FRPPLWWHHV" HIIRUWV WR KROG VHFXU|

f (QJDJLQJ LQ HYLGHQFH EDVHG DGYRFDF\ ZLWK QDWLRQDO DQG LQWHU
WKDW SURWHFWLRQ DFWLYLWLHVY UHVSRQG WR FLYLOLDQV" QHHGYV

7KH WKHRU\ XQGHUO\LQJEWK®Y RO6Y LYJ W =
GLVFXVVLRQV DERXW WKH SURWHFWLRQ |
VHFXULW\ SROLFLHV DQG WKHLU LPSO
UHIOHFWLYH RI DQG UHVSRQVLYH WR OR
,Q RUGHU WR DFKLHYH WKLV WKH +66 ID
ULJRURXV GDWD DQG LQFOXVLYH FRPPX
WKLV F\FOH RYHU PXOWLSOH \HDUV 38$;
DQG ZRUN WR HIIHFW PRUH VXVWDLQDE
WKHUHIRUH EHVW VHHQ DV D PHDQV WR

LWVHOI
+66 ORF &HQWUDO (TXEC

7KH +66 SURMHFW ZDV HVWDEOLVKHG LQ ¢/DNHV DQG 8QLW\ VWDWHY QG WK HW L 0

F\FOH RI GDWD FROOHFWLRQ DQG FRPPX( ... . JIXDWRULD VWDWHpQQRYGKFRPLC

LQ IRXU VWDWHYVY &HQWUDO (TXDWRULD -XED FRXQW\ -RQJOHL %RU 6RXW

‘HVW <LURO (DVW DQG $ZHULDO FRXQWLHV DQG 8QLW\ 3D\LQMLDU FRXQMW

WR (DVWHUQ (TXDWRULD VWDWH 0DJZL FRXQW\

7KH SURMHFW"V FRUH SDUWQHUV LQFOXGH WKH $VVLVWDQFH OLVVLRQ IRU
&DWKROLF 'LRFHVH Rl 7RULW -XVWLFH DQG 3HDFH &RPPLVVLRQ &'R7 -3&
VRFLHW\ DFWRUV DQG HQXPHUDWRUV ZLWK ZKRP ZH KDYH ORQJVWDQGLQJ L
SWUHFKW DQG -XED EDVHG VWDII RXU SDUWQHUV SOD\ D FULWLFDO U
PDQDJHPHQW DQG DGDSWDWLRQ RI DOO FRPSRQHQWYV RI WKH SURMHFW

W WKHP HYHU
EHFRPH PRU
VLHVY DQG FD
DHUDWLRQ RI
%\ UHSHDWLQ.
. |FDQ WUDFN W
S DYHY LWVHOI |
" /KDQ DQ HQG

2.2.2. Progress Overview

7KH \HDU NLFNHG RIl ZHOO ZLWK DQ LQ FRX
PHHWLQJ WR RXWOLQH WKH SURMHFW"V DPEL
UHJDUGY WR FRQWLQXHG GDWD FROOHFWLR!
HQJDJHPHQW LQ H[LVWLQJ +66 ORFDOLWLH

l RSSRUWXQLW\ WR H[SDQG WR D ILIWK UHJLRC

Progress Score: HSS-South Sudan

7TKH LQFHSWLRQ ZRUNVKRS ZDV WKH ILUVW RI
SURMHFW EULQJLQJ WRJHWKHU DOO ORFDO ILF

o S o DW OHDVW RQH UHSUHVHQWDWLYH IURP HDF
Behind schedule In line with planning  Exceeding expectations FRPPXQLW\ VH FXULW\&ERBR KVZWMHVW R VKDU
H[SHULHQFHV DQG LQVSLUDWLRQ DV ZHOO DV
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LQIRUPDWLRQ IRU WKH SURMHFW SDUWQHUV 3DUWLFLSDQWY DOVR MRLQW
KRZ WKH\ ZRXOG PRQLWRU DQG UHSRUW RQ WKH SURMHFW"V SURJUHVV ,Q
DERXW WKH OLQNDJHV EHWZHHQ WKH +66 LQ 6RXWK 6XGDQ DQG WKH RWKHU
WR ERWK XQGHUVWDQG WKH SURJUDP"V UHOHYDQFH WR WKH VLWXDWLRQ |
DQWLFLSDWHG FRQWULEXWLRQV WR ZRUN KDSSHQLQJ LQWHUQDWLRQDOO\

8QIRUWXQDWHO\ LPg
WKH LQFHSWLRQ
JOREDO &29,' SDQ
LPSRVLQJ UHVWULFS _
WUDYHO DQG JDWial s

WKH VHFRQG TXDU
JRUWXQDWHO\ WKH

UHWXUQ RI ILHOG DF| ¥
D QXPEHU RI +66 OR
DIIHFWHG E\ GHYDV
GXULQJ WKH UDLQ\

FROOHFWLRQ WKHUFSWWHQGHHV va W KH LQFHSWLRQ ZRUNVKR® QG HCED PDGH VWUDWF
XQGHU GLIILFXOW F|LQ SDUWLFLSDWRU\ OHDUQLQJ HIITRUWY OD\LQJ W

WKUHH WDUJHWHG un%‘l_w‘r;vvaQG WKH FKDOOHQJHV SRVHG E\ WKH &29, SDQGHPLI
DVVRFLDWHG GDWD IHHGEDFN VHVVLRQV ZHUH SRVWSRQHG XQWLO $\

SDQGHPLF WDUJHWYV IRU ILHOG GDWD FROOHFWLRQ DQG FRPPXQLW\ HQJD.
WR HQJDJH LQ SHUVRQ ZLWK ORFDO SDUWQHUYVY FROOHDJXHV DQG SHHU LQ
6XGDQ DOWKRXJK 3%$; bQG LWV SDUWQHUV ZRUNHG H[FHSWLRQDOO\ KDUG
SURJUHVYVY WRZDUGY LQWHQGHG UHVXOWYV

6WUDWHJLFDOO\ WKH +66 SURMHFW WHDP XWLOL]J]HG WKH HQIRUFHG SDXVH
WR GHYHORS WKHIKSDRMHFW

f 2QERDUGLQJ D QHZ SURMHFW SDUWQHU DQG H[WHQGLQJ RXU QHWZRUI
(TXDWRULD VWDWH

f 7UDQVIHUULQJ PRUH RSHUDWLRQDO UHVSRQVLELOLWLHYV WR SURMHFW

+ /HYHUDJLQJ WKH ORFDO SUHVHQFH RI WKH &206(&20V WR RUJDQL]H PR
HQJDJHPHQW DQG DZDUHQHVV UDLVLQJ DFWLYLWLHV WKDQ SODQQHG
WDUJHWHG FRPPXQLWLHV DQG DPRQJ ORFDO DXWKRULWLHYV

f %XLOGLQJ D PRUH YLVLEOH RQOLQH SUHVHQFH DQG HQJDJLQJ D ODUJI

'HYHORSLQJ D PRUH UREXVW LQWHU QDWLRQDO DGYRFDF\ VWUDWHJ\

f '"HVLJQLQJ D QHZ PHWKRGRORJ\ LQ WKH IRUP RI DQ ([SHUW 3DQHO 6XU
ZKLFK WKH SHUVSHFWLYHV DQG H[SHULHQFHV Rl ORFDO VHFXULW\ H[S
H[LVWLQJ +66 GDWD

$00 WROG WKH +66 LQ 6RXWK 6XGDQ DFKLHYHG D JUHDW GHDO LQ SDL
RSHUDWLRQDO FRQGLWLRQV 3%; DQG LWV SDUWQHUV SURYHG WR EH DGDS
WR SXUVXH JUHDWHU DPELWLRQV DJDLQ LQ

+

2.2.3. Project Context Analysis

7KH 5HYLWDOL]JHG $JUHHPHQW RQ WKH 5HVROXWLRQ Rl WKH &RQIOLFW LQ
EHWZHHQ WKH QDWLRQDO JRYHUQPHQW DQG PDLQ DUPHG RSSRVLWLRQ W
WKURXJKRXW DOWKRXJK WKH LPSOHPHQWDWLRQ RI WKH DJUHHPHQ\
LQWHUQDWLRQDO FRPPXQLW\ SXW LQWHUPLWWHQW SUHVVXUH RQ WKH 6F
VWDNHKROGHUV EXW WKH ODFN RI DQ\ UHDO DOWHUQDWLYH WR WKH FXUU
D PRUH VSHHG\ RU LQFOXVLYH FRXUVH Rl DFWLRQ 1HYHUWKHOHVV WKH U
WKH FRQWURYHUVLDO VWDWHV LPSRVHG LQ SURYHG WR EH D EROG D¢
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6DOYD .LLU ZKLFK OHG WR D EUHDNWKURXJK LQ IRUPLQJ WKH 7UDQVLWLRC
WRJHWKHU ZLWK WKH IRUPHU RSSRVLWLRQ SDUW\ 5LHN ODFKDU"V 63/$ ,2
IRXU \HDUV KDG LQFUHDVHG WHQVLRQV RYHU OHDGHUVKLS DQG ERUGHU\
LPSRVVLEO\ VPDOO EXGJHWV ZLWK ZKLFK WR JRYHUQ 6R ZKLOH OLNHO\
DSSRLQWPHQW RI QHZ ORFDO JRYHUQPHQW DGPLQLVWUDWLRQV XQWLO QR
WKDW PDQ\ VWDWHV LQFOXGLQJ +66 VXUYH\ DUHDV UHPDLGWG ZLWKRXW |
D UHVXOW RI WKH GH IDFWR SRZHU YDFXXP DW WKH ORFDO OHYHO WKHUH |
RU PDQDJH H[LVWLQJ FRPPXQDO WHQVLRQV RU YLROHQFH

,Q JHQHUDO PHGLD UHSRUWY DV ZHOO DV SU XUYH\ UHVXO
VXJIJHVW D ZRUVHQLQJ VHFXULW\ VLWXDWLR SDUWV RI 6RX

$OWKRXJK WKH LQVHFXULW\ OHYHOV LQ WKH ) GR QRW DSS|
JUDYH DV WKH WKIBHQLRG DO VHFXULW\ LP i RQILGHQFH
DQG VWDELOLW\ VKRZQ DIWHU WKH VLJQLQJ R $58&66 LQ
KDYH IDGHG DV WKH SHDFH SURFHVV VWX DQG JRYHUC
FKDOOHQJHVKEBHVILMWWLQJ EHWZHHQ WKH IR O IDFWLRQV k
GHFUHDVHG FRPPXQDO YLROHQFH ZLWKLQ D PPXQLWLHV V
EH RQ WKH ULVH DQG IHZ IRUPDO LQvwLwxw | SEEEEEEEECEN SHG WR FRXQV
WKHVH FKDOOHQJHV

,Q DQRWKHU LPSRUWDQW VKLIW LQ 810, e&LYLOLDQWHBMUmeMNKGUD
ORQJVWDQGLQJ $3R& VLWHV% LQ VHYHUDO DI DVVleDHVﬁCV% iﬁ“{? *\&%lc‘;(') vvL
3R& VLWH LQ %RU -RQJOHL %\ WUDQVIHUULGo wnir wiivonvLELOLW\ W

ORFDO DXWKRULWLHVY PDQ\ LOQWHUQDOO\ GLVSODFHG SHRSOH '3V IHO
FRPPXQLWLHYVY RU HOVH UHPDLQ LQ WKH FDPS XQGHU ORFDO VHFXULW\ DUL
ORFDO DXWKRULWLHYVY FDQ WDNH XS WKH UHVSRQVLELOLWLHY WR SURWHFYV
2XU UHODWLRQVKLS ZLWK WKH &LYLO $IIDLUV '"HSDUWPHQW ZLWKLQ 810,6
URWDWLRQV EXW DOVR EHFDXVH WKH GHSDUWPHQW VHHPV WR KDYH EHFF
RXWVLGH RI WKH PLVVLRQ DW WKH PRPHQW $ NH\ SULRUHWIDRMH ZLOO |
WR VRPHKRZ EULGJH WKH YDVWO\ GLITHUHQW QDUUDWLYHV JRLQJ RQ EHW,.
WHQGY WR RYHU IRFXV RQ LPSOHPHQWDWLRQ RI WKH SHDFH DJUHHPHQW .
RI 6RXWK 6XGDQHVH WKHPVHOYHV FRQFHUQHG PRUH ZLWK WKH ULVH RI FR
LQ FRQIOLFW UHVROXWLRQ ODZ HQIRUFHPHQW DQG VHFXULW\ VHFWRU UHIF

2Q WRS RI DQ XQVWDEOH SROLWLFDO DQG VHFXULW\ OL
ZHUH DOVR KLW E\ QDWXUDO GLVDVWHUV DV WKH UDL!
IORRGLQJ LQ 0DQ\ SDUWV RI -RQJOHL DQG 8QLW\ V
ZKHQ WKH ZDWHUV IURP 1LOH 5LYHU DQG LWV WULEXWI
DJULFXOWXUDO ILHOGYV DQG FDWWOH JUD]LQJ ODQGV Wk
RQ IRU PDQ\ PRQWKV HYHQ DIWHU WKH UDLQV KDG F
FRPPXQLW\ PHPEHUV KDG WR IOHH LQXQGDWHG DUHDV D
JURXQGVY SXWWLQJ HYHQ PRUH SUHVVXUH RQ VFDUFH |
LQVHFXULW\ VFDUFLW\ RI GULQNLQJ ZDWHU VKULQNLQJ
Rl GLVHDVHV 7KHVH FRQGLWLRQV DOVR WHQG WR VW
G\QDPLFV DV FRPPXQLWLHV FRPSHWH IRU EDVLF QHI
FRQVLGHUDWLRQ IRU WKH IXWXUH DV FOLPDWH FKDQJH L
GUDPDWLF IORRG DQG GURXJKW F\FOHV 8QIRUWXQDWHO
:L‘jiDH\ACI?SSH<ULB\;€VSU/VDERH$WL|@%H@L&RMUIL?H DUHDV ZLWK G\NHV DQG FKDQQHOV KDYH
e s IOR V(h "W TORRELJT FOHDUGNKENPIRRIVV ZWHBLY KR FRQI

VXHV FDQQRW DIIRUG WR GLVFXVV SK\VLFDO VHFXUL
LVRODWLRQ IURP WKH FOLPDWLF DQG HQYLURQPHQWDO IDFWRUV WKDW ZLOC
VLWXDWLRQ DQG FRQIOLFW FRQWH[W

7TKHVH SROLWLFDO VRFLDO DQG HQYLURQPHQWDO FKDOOHQJHVY FRXSOHG
UHVWULFWLRQV SRVHG E\ WKH &29,' SDQGHPLF KDG D SURIRXQG HIIHFW
WKURXJKRXW $IWHU WKH 3%; RIILFH LQ -XED UH RSHQHG IROORZLQJ LW
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TXDUWHU RI WKH \HDU ILHOG RSHUDWLRQV UHVXPHG LQ -RQJOHL /DNHV D(
VHYHUHO\ DIITHFWHG E\ WKH IORRGYV DQG ZHUH RQO\ SURYLGHG QHZ V
WKHUHE\ UHVWULFWLQJ FDSDFLWLHVY WR DGGUHVV RQJRLQJ FRPPXQDO

2.2.4. Key Results Achieved

/RQJ WHUP RXWFRPH
HQJDJHPHQW ZLWK

&LYLOLDQV LQ FRQIOLFW LPSURYH WK
LOQOWHU QDWLRQDO VHFXULW\ DFWRUV

,Q OLJKW Rl WKH JOREDO SDQGHPLF DQG WKH DVVRFLDWHG LPSOHPHQWDWL
DQG LQWHUQDWLRQDO WUDYHO WKURXJKRXW PXFK RI 3$; DQG LWV ORFI
WRZDUGV WKH ORQJHU WHUP REMHFWLYHV Rl WKH +66 6RXWK 6XGDQ SURM
RSSRUWXQLWLHV WR HQJDJH ZLWK HLWKHU QDWLRQDO RU LQWHUQDWLRQ
OLPLWDWLRQV DQG FRPSHWLQJ SULRULWLHV IRU NH\ LQV
UHRULHQW WRZDUGV &29," UHOLHI VKREWYHIUQ W/HKHHUH Z
SURWHFWLRQ ODQGVFDSH GXULQJ WKH ODVW \HDU VXF
SROLFH DQG PLOLWDU\ SURWHFWLRQ FRQWLQJHQWYV IUF
KLIKOLJKW WKH FRQWLQXHG UHOHYDQFH RI WKH ZRUN
FLYLOLDQV" VHFXULW\ QHHGY DQG KROG ERWK QDWLRQD
DFWRUV DFFRXQWDEOH IRU PHHWLQJ WKHLU REOLJDWLR

7KH SURMHFW DLPV WR KDYH D JUHDWHU LQIOXHQFH
VHFXULW\ DQG SURWHFWLRQ G\QDPLFV LQ DQOG EH\RQ
FRQVLVWHQW HYLGHQFH EDVHG DGYRFDF\ HITRUWYV DW W
&HQWUDO WR WKH sURGHQOoRM ZLWK, 810,66 DQG UHOHYDQW WURRS FRQWULEX
RSSRUWXQLWLHV IRU FRULRUOGWWHRBOWKH +66 WHDP DV ZHOO DV FRXQWHUSDL
LOQWHU QDWLRQDO 3 SURMHFWYVY XQGHU WKH ODUJHU 3R& 3URJUDP LQ DQG

$V LV HYLGHQFHG FOHDUO\ DQG UHSHDWHGO\ EHORZ WKHUH ZHUH QXPHUR>
LQ VHFXULW\ G\QDPLFV LQ WDUJHWHG ORFDOLWLHYVY LQ 6RXWK 6XGDQ :H Et
GDWD WR LQIRUP FRPPXQLW\ HQJDJHPHQW VHUYH WR VXEVWDQWLDWH W
HOHYDWLQJ FLYLOLDQV" YRLFHVY FDQ OHDG WR LPSURYHPHQWY LQ KXPDQ V

>

constructive dialogue

JRU D IXOO VXPPDU\ RI SURJUHVV WRZDUGY DOO +66 6REQYWEBHEXGDQ SURMHF
Rl WKH RYHUDOO 3R& 3URJUDP $QQXDO 5HSRUW

BKRUW WHUP RXWFRPH BURWHFWLRQ SROLFLHV DQG SUDH
E\ +66 ILQGLQJV

'XULQJ WKH VHFRQG KDOI RI WKH +66 WHDP LQ 6RXWK 6XGDQ HPHUJHC
LPSOHPHQWHG D VHULHV RI LPSRUWDQW DFWLYLWLHV WR FR®OHFW DQG GL
VWDII DQG SDUWQHUYVY ZRUNHG WKRXJKWIXOO\ DQG FUHDWLYHO\ WR DGDSW
WR DFFRPPRGDWH SXEOLF KHDOWK EHVW SUDFWLFHV WR NHHS ERWK WKH
SRVVLEOH WKURXJKRXW AKKHPRXYW ML BQUIRERMVQW LPPHGLDWH UHVXOWYV IRU

f VXUYH\ UHVSRQGHQWYV LQWRQYQHEZHONEY DABGLRQVW\ VWDWHYV
IRXU GD\ WUDLQLQJ FRXUVHV LQ FRQIOLFW VHQVLWLYH DQG &29,"' VI
HQXPHUDWRUV GHPRQVWUDWLQJ QHFHVVDU\ YREBQV WRHQRLQ GDWLC
GDWD VXPPDU\ SXEOLVKHG GR@DA®ILQJ NH\ ILQGLQJV

WRWDO SDJHYLHZV DQ DYHUDJH RI DOPRVW PRQWK RI RQOLQH

ODXOQOFK WRHICQWURGXFH WKH QHZ +@6QSDRMOMHEW RW D[S DPALIRRYQ RI1 W
SURMHFWVWRWH LQ 6RXWK 6XGDQ

‘H ZHUH DEOH WR LQLWLDWH WKH WKLUG GDWD FROOHFWLRQ F\FOH RI WKH
JDWKHULQJ PRUH FRQWH[W VSHFLILF GDWDSRLQWY DQG HQDEOLQJ WUHQG
DFURVV HDFK RI WKH WDUJHWHG ORFDWLRQV 7KLV ZLOO SDLQW D PRUH GF
DV ZHOO DV WKH SHUFHSWLRQV DPRQJ SDUWLFLSDWLQJ FRPPXQLWLHV KDY
DQG DGGLWLRQDO DQDO\VLYV ZLOO PDNH WKH UHVXOWV RI WKH +66 PRUH UF

+H +H+ ++ +H ++
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LOWHUQDWLRQDO SURWHFWLRQ DFWRUV $V LQ SUHYLRXV \HDUV ZH HQGHG
VDPSOH WR UHVSHFWLYHO\ SURYLGLQJ DQ LOQOWHUHVWLQJ RSSRU
SDUWLFXODU LQVLJKW LQWR WKH H[SHULHQFHY DQG SHUVSHFWLYHV RI IHP
WHDP ZzDV DEOH WR JHQHUDWH RQH GDWD VXPPDU\ UHSRUW DERXW -RQJOH
IXUWKHU DQDO\]HG DQG SXEOLVKHG QH[W \HDU

mx @ @ SECURITY ACTORS

Are the following actors present in your area?

Human Security Survey: South Sudan

Remambear 10 ot Who would you first contact in the
options in t lter the case of a family member being
killed/murdered?

155
. :

I :o:
—r
I
I
N e
= [l e

With which statement do you agree most?

" @ don't know @1 agras with A @1 agres with &

Gender

[ ]
B selectall How would you currently rate the
B remale performance of the police in
W vale providing security? (2018 only)

State
Just O
@ Eastern Lakes &

Q Jonglei
Jubek

Payinjiar

Il soneyround
E o
@ 2018 i
goo h
ez Guestions o @ 40%

+66 ILQGLQJY DUH SUHVHQWHG LQ QDUUDWLYH DQDO\VHV DQG LQIRJUDSKLFV DV ZHOO DV L
GDWD GDVKERDUGVYV )RU_2PRABURWRIEMN \RODRQFLWHKLDQV RUJ

K
%

Good 48%

7KH LPSOHPHQWDWLRQ GHOD\V LQ FRPELQDWLRQ ZLWK UHVWULFWHG RS
FRQGXFWLQJ LQ SHUVRQ FRPPXQLW\ PHHWLQJV IRUFHG XV WR SRVWSRQH
7KLY LQFOXGHVY PRVW QRWDEO\ WKH FRPPXQLW\ VHFXULW\ GLDORJXH VHV\
FROOHFW WKH GDWD IRU WKH SXUSRVH RI YDOLGDWLQJ WKH ILQGLQJV DQG
SULRULWLHYV FRPPXQLWLHY ZRXOG OLNH WR DGGUHVYV :H ZHUH DOVR IRUFH

RXU SODQ WR SXEOLFL]H RXU +66 RXJK
R PAX - Human Security Survey

SK\WLFDO ODXQFK HYHQWY LQ -XELO &= oecemerziom 6 ZKLFK
ZRXOG KDYH VHUYHG WR DWWUDFW TheHuman Security Survey featured in an article on NL Platform, a website RQDO DQG

by the Netherlands Enterprise Agency on behalf of the Dutch Ministry of

LOQWHUQDWLRQDO SURWHFWLRQ D F| Foreignafars The Dutcn Ministry of Foreign Affairs is the principal donorof 5 L Q JV D Q G

the HSS.

DQDO\WLV ,Q WKH PHDQWLPH WHKH | mmeomcon mumansccriy-somey-hsssaia JLFEDOO\
LQYHVWHG WLPH LQ GHYHORSLQJ ! 5
VXVWDLQDEOH DGYRFDF\ VWUDWHJ LNy 2 RQH

RII' OREE\ WULSV DQG YLVLWYV 7KLV  SSESas ‘f‘"ﬁ'"'&?‘-"' HFW ZLOO
EH FULWLFDO IRU KHOSLQJ 3$%; LW 34§ i : " \ : —[‘4 LWLHYV

\Y
WKH ORFDO

DFKLHYH 672 DQG VHH WKH +66 | &
LOQWHQGHG WR LQIRUP DFWXDO SUR|.
OHYHO

,Q SDUW DV D UHVSRQVH WR WKHYV Ry — T HQJHV
WKH +66 WHDP IRFXVHG RQ JURZL Q| Human Security Survey (HSS) data helps prevent conflict in F\ E\

Iraq and South Sudan | NL Platform

"
l"ﬂu

SXEOLFL]LQJ RXU ZRUN RQ VRFLD <
SURJUHVV UHJDUGLQJ ILHOG DFWLY ©¢ GDWD FDQ
EH VKDUHG LQ D GLUHBWLOL]YQUV i) Like (3 Comment > share

J)DFHERRN DQG /LQNHG,Q SURYLGH N R T T AT T P UH

GHYHORSPHQWV WKDW ZLOO LQ W o owHUDFWLYH PHDOV RI HSLUHG
&206(&20V 7KHVH FRPPLWWHHV WI DQG IDFLOLWDWLQJ OHDUQLQJ LQ ERWK BRXWK
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UHOHYDQW ORFDO IROORZ XS DFWLYLWLHV LQ WKH ILHOG WKHUHE\ LPSUR
$OUHDG\ LQ +66 WKHHERROHE WR LQFUHDVHG HQJDJHPHQW EHWZHHQ &206 |
LQIRUPDO DFWRUV OLNH &RPPLVVLRQHUV SD\DP DGPLQLVWUDWRUY DQG F
D IRUXP IRU VKDULQJ JHQHUDO SHDFH PHVVDJHV RU OHDGLQJ WR IXUWKHU
RI FRPPXQDO YLROHQFH GLUHFWO\ ZLWK ORFDO VWDNHKROGHUV :KLOH L
6RXWK 6XGDQ WKLV LV VWLOO D XVHIXO DQG FRPSOHPHQWDU\ PHDQV

VLIQLILFDQWO\ WKH \RXQJHU JHQHUDWLRQ DPRQJ ZKRP HQXPHUDWRUV D
PRUH DFWLYH RQ )DFHERRN DQG ORYH VHHLQJ WKHLU RZQ ZRUN DQG UHJL
Rl ZKDW NLQG RI ZRUN LV KDSSHQLQJ LQ RWKHU VXUYH\ DUHDV ZKLFK DGC
HQXPHUDWRU JURXSV DQG &206(&20V DV ZHOO DV LQFUHDVHG LQVSLUDWLEF

3$: ZDV DOVR YHU\ SOHDVHG WR RUJDQL]H D SXEOLF ODXQFK HYHQW LQ 'H
SDUWQHU WKH &DWKROLF 'LRFHVH RI 7TRULW -XVWLFH DQG 3HDFH &RPPLVV
IURP JRYHUQPHQW WKH VHFXULW\ VHFWRU DQG FLYLO VRFLHW\ 7KH DFWL
$XVLOLR 2GXPH RIIHUHG KLV HQWKNKVADYW BRHR S/XHH WR6FRPHLRS ®LNH WKL\
XV VR WKDW ZH ZRUN WRJHWKHU :H FDQQRW DGGUHVV DQG VROYH WKH
JRYHUQPHQW LW ZLUREWSFHW YXE¥HHG &' R7 -3& DUH HDJHU DV ZHOO DQG
PHDQV E\ ZKLFK WR KHOS ERWK FLYLO VRFLHW\ DQG ORFDO DXWKRULWL}
LOQWHUYHQWLRQV

6KRUW WHUP RXWFRPH &RPPXQLW\ HQJDJHPHQW DFWLYL

VWUDWHILHY LQ WDUJHW DUHDV LQ ,UDT DQG 6RXWK 6XGDQ

7KH FRPPXQLW\ HQJDJHPHQW FRPSRQHQW RI WKH +66 SURMHFW FRQVLVW
FRPPXQLW\ VHFXULW\ GLDORJXH VHVVLRQV DQG IROORZ XS FRPPXQLW\
&206(&20V 7KH FRXUVH RI WKH PRVW UHFHQW GDWD FROOHFWLRQ F\FOH P}
VHVVLRQV ZKHUH FROOHFWHG GDWD LV SUHVHQWHG DVVHVVHG DQG SUL
'"HVSLWH WKLV WKH H[LVWLQJ &206(&20V UHPDLQH® ®R IHU B RRR Q/IXW YHK U R’
DUHDV ZHUH HYHQ PRUH DFWLYH WKDQ H[SHFWHG GHOLYHULQJ VRPH LQW
SURJUHVVY WRZDUGYV 672 GXULQJ

f &RPPXQLW\ 6HFXULW\ &RPPLWWHHV &206(&20V ZHUH DFWLYH LQ W

t ORFDO FRPPXQLW\ HQJDJHPHQW RU DZDUHQHVV UDLVLQJ DFWLYLWL

t FRPPXQLW\ PHPEHUV ORFDO JRYHUQPHQW RIILFLDOV DQG VHFXUL\
FRPPXQLW\ HQJDJHPHQW HYHQWYV

f UDGLR WDON VKRZ SURJUDPV IHDWXULQJ +66 ILQGLQJV DQG &206(&2C
UHDFKLQJ WKRXVDQGV Rl OLVWHQHUV LQ -RQJOHL DQG /DNHV 6WDWHYV

TKURXJKRXW WKH &206(&20V LQ DOO IRXU H[LVWLQJ +66 UHJLRQV RUJC
H[SHFWHG HQJDJLQJ ZLWK ORFDO LQ IRUPDO DFWRUV OLNH &RPPLVVLRQHL
YDULRXV HYHQWV7TBQEHPHHRUQYIWSURYLGHG D IRUXP IRU VKDULQJ JHQHUDC
FDVHVY DQG GLUHFWO\ DGGUHVVHG VSHFLILF LQFLGHQWY RU IRUPV RI FRP
RWKHUV

7KH &206(&20 LQ 3D\LQMLDU 8QLW\ FRQGXFWHG PHGLDWLRQ PHHWLQJV
FRPPXQLW\ OHDGHUV SROLFH DQG ORFDO JRYHUQPHQW RIILFLDOV DGGUHV'
ULYDO FODQV KDG NLOOHG YDULRXV PHPEHUV RI RQH DQRWKHU"V FRPPXQI
DOORZLQJ ORFDO DXWKRULWLHVY WR LQWHUYHQH DQG YRZLQJ WR HQG WKH
RI obz 7KH VDPH &20(6(&20 DOVR HQJDJHG FRPPXQLWLHY GLUHFWO\ LQ U
UDLGVY WKDW ZHUH HQGDQJHULQJ WKH IUDJLOH ORFDO SHDFH DJUHHPHQW

7KH '"HFHPEHU ODXQFK HYHQW LQ 7RULW ZDV BERGHBHDO ED MMXVWHG ORFDO PHGLD
(YHU\ &206(&20 IROORZV WKH &RPPXQLW\ $FWLRQ 30DQ LQFOXGLQJ WKH WRS ILYH
FRPPXQLW\ VHFXULW\ GLDORJXH SDUWLFLSDQWY (YHQ LQ D VLWXDWLRQ OLNH WKL
WKH &206(&20V GHIHUUHG WR WKH ODWHVW DFWLRQ SODQ DYDLODEOH DW OHDVW
OLVW RI SULRULWLHV RU FRQILUPV WKH SUHYLRXV RQH
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7KH FRPPLWWHH DLGHG LQ WKH UHWULHYDO RI VWROHQ FDWWOH DQG PH
DGGUHVVHG VRPH RI WKH \RXWK DQG $VSHDU PDVWHUV ZLWFK GRFWRUV 7Z

6LPLODUO\ WKH &206(&20 LQ -RQJOHL DOVR IDFLOLWDWHG D PHGLDWLRQ H
LQ -RQJOHL ZKR DJUHHG WR VHWWOH D FRPPXQDO ODQG GLVSXWH E\ VHW\
PXWXDO VKDULQJ RI ZDWHU SRLQWYV D VHQVLWLYH LVVXH GXH DOVR WR W
IORR®¥K RI WKHVH LQWHUYHQWLRQV HPHUJHG DV SULRULWLHYV GXULQJ FR
ZHUH WDQJLEOH H[DPSOHV RI WKH W\SHV RI FRPPXQDO YLROHQFH LVVXHV L
GDWD ZKHUH FRPPXQLWLHY VDZ IHZ SUDFWLFDO PHDQV IRU UHFRXUVH

JHDWXUHG 6WRU\ &RPPXQLW\ HQJDJHPHQW |

.Q WKH 1XHU RI 3D\LQMLDU
HQJDJHG LQ D VXFFHVVIXO ERWW
WKHLU QHLJKERULQJ 'LQND RI /C
FDWWOH UDLGV DQG UHWDOLD\
SDUWQHU $VVLVWDQFH OLVVLRQ
ORFDO FRPPXQLWLHV DQG DX
LQWHUDFWLRQV EHWZHHQ <LURC
FRPPXQLWLHV IRU LQFLGHQWYV
XQGHUPLQH WKH MRLQS$OSHBPHHL
FRQQHFWHG WR FRPPXQLWLHV
OHDGHUVKLS RQ ERWK VLGHV R
WKHP VXFK DQ LPSRUWDQW ILHO(

$IWHU LQLWLDO SURJUHVV ZDV F
DQG FDWWOH JUD]LQJ DUHDV L
UDLGLQJ GLG QRW VWRS HQWLUH
WKH FRXUVH RI 7KH PDLQ FD
DUPHG \RXWK WKDW ZHUH H[FOX(
QHJRWLDWLRQV DQG WKHUHIRUI
DJUHHPHQW +RZHYHU RQJRLQJ
NLOOLQJV EHWZHHQ DQG DPRQJ
WKH FRPPXQLWLHV WR HQMR\ WK
SHRSOH DQG FDWWOH VWLOO FR
WKH FRPPXQLWLHV XVH PDUNF
JUD]LQJ JURXQGV IRU IHDU RI UL

,PPHGLDWHO\ IROORZLQJ UHSRU
FDWWOH UDLGV QHDU <LURO $0¢
EDVHG &206(&20 MRLQHG ORFEL
3D\LQMLDU RQ D ILHOG PLVVLRQ
DORQJ WKH ERUGHU RI WKH W
UHWULHYHG RI WKH UHSRUW
KHOSHG LGHQWLI\ WKH DUPHG \I
WKH UDLG ,Q WKH PHDQWLPH V
DERXW ZK\ VRPH

VSRLOHUV LQ WKH FRPPXQLW\ Z

HUH DFWLYHO\

WKH FXUUHQW SHDFH DJUHHPHQW DQG H[SORL

FRQYLQFH WKHP WR MRLQ WKH S
IURP IXWXUH DFWV RI FULPLQDO

%DVHG RQ WKHVH WHVWLPRQLHYV

HDFH DJUHHPHC
SW\ DQG FRPPXG

$0$ UHWXUQHC

ODWHU WR FRQGXFW D PHHWLQJ ZLWK VR FD(

PDVWHUV % RWKHUZLVH UHIHUU
GRFWRUV ZKR RIWHQ KROG FRQ
LQ WKH FRPPXQLW\ 7KH\ FDQ PR

HG WR DV VKDP
LGHUDEOH LQI
WLYDWH \RXWK

LQ SRWHQWLDOO\ GHDGO\ FDWWOH UDLGY DQG D

FDSDEOH RI JXDUDQWHHLQJ D V
SDUWLFLSDWLQJ \RXWK LQYLQFL
WKHLU ULWXDOV DQG VDFULIL
LQYROYLQJ VSHDU PDVWHUV DQ

XFFHVVIXO UDL
EOH DJDLQVW E
FHV $IWHU W7
G DUPHG FDWW/(

-l

FDWWOH FDPSV LQ WKH 8QLW\ /DNHV ERUGHU D

DLP WR FROOHFW WKHLU JULHY
ORFDO JRYHUQPHQW RIILFLDOV
OHDGHUV WKH SDUWLHV LQYROY|
UDLGY DQG FRPPLW WKHPVHOYH
DJUHHPHQW ZKLFK ZDV DJDLQ
FRQIHUHQFH LQ HDUO\

&206(&20 PHPEHUV PHW PDVWt}
VHWWOH GLVSXWHV LU

7KH &206(&20V LQ

SDUWLFLSDWLQJ LQ D QXPEHU RI

LVVXHVY UDQJLQJ
&29,'
UHDFK XS WR WKRXVDQGV RI

UDGLR DV D SODWIRUP LQ

DQFHV DQG VKD
SROLFH DQG |
HG DJUHHG WR
V WR WKH FRPP.
UHFRQILUPHG

-RQJOHL DQG /DNHV DOVR OHYHUDJHG WKHLU SODWIRL
SRSXODU ORFDO UDGLR WDON VKRZV 7KH
IURP ODQG GLVSXWHY FDWWOH UDLGLQJ
*LYHQ WKH ZLGH UHDFK RI
FRPPXQLW\ PHPEHUV

FKLOG DEGXFWIL

BRXWK 6XGDQ

7KH FRQYHUVDWLRQV

FRPPXQLW\ PHPEHUV LQFOXGLQJ PDQ\ ZRPHQ FDOOHG LQ OLYH WR FRPPHC
&206(&20 PHPEHUV DQG RXU SDUWQHUV ORFDO UHVSRQVHV ZHUH YHU\ SR
KRSHIXOO\ WKHVH HITRUWY ZLOO FRQWLQXH LQ WKH IXWXUH

3%, WUDGLWLRQDOO\ KDV D SURGXFWLYH ZRUNLQJ UHODWLRQVKLS ZLWK Ol
PRVWO\ FRPPLWWHG DQG ZHOO LOQOWHQWLRQHG KRZHYHU WKHLU FDSDF
FKDOOHQJHG LQ $vV D UHVXOW RI LQFUHDVHG ORFDO HQJDJHPHQW EHW?
VWDNHKROGHUVY DV ZHOO DV VWDUWLQJ RXU WEBSUG QGCGDODWWVFRDOWRWURQ
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ZLWQHVVHG DQ LQFUHDVHG OHYHO RI WUXVW LQ WKH +66 DPRQJ ORFDO JR’
OHDGLQJ WR D JRRG ZRUNLQJ UHODWLRQVKLS ZKLFK HQDEOHV WKH XSWDN|
IXWXUH FRPPXQLW\ HQJDJHPHQW DFWLYLWLHYV

)LQDOO\ ZKLOH OLPLWV RQ LQWHUQDWLRQDO WUDYHO KLQGHUHG RXU DEL

DGYRFDF\ HIIRUWV 3$' DQG LWV S LINAZLOY LY LLNZ _NJ\ALL O O I_I')ﬁ\AllIII:XWHG WR
D VHULHV RI LQIRUPDWLYH GLVFXYV UL w\
FRQGLWLRQV LQ 6RXWK 6XGDQ OR "V
SURWHEWLRQ RI &LYLDQD QW F&ARPCE H

DURXQG WKH3WREBE®OH RIBUBWYEFWKR :

WKH UHVXOWYV RI RXU +66 ZRUN , G
SUHVHQWDWLRQV IURP ORFDO VW JVLGH
RWKHU NH\ VWDNHKROGHUV VXFK 1U
IURP 810,66 D 3ROLF\ 2IILFHU DW

'"HIHQVH DQG H[SHUW UHVHDUFKH OLNH
6,35, DQG WKH $XVWULDQ &HQWU

5HVROXWLRQ 7KHVH VHVVLRQV ZHUW *HQWD® 6K 7LQDLNDU )RUF*

SURYLGHG KLV LQVLJKWYV GX 3$ V 3R& ¢
+66 )DFHERRN SDJH WR IDFLOLWD 5HFRUGLQJV IURP DOO VHRXLR® E\W&HDYDLODEC
6RXWK 6XGDQ DQG ,UDT

2.2.5. Implications for Planning

8SGDWHV WR RXU DSSURDFK

ORVW FKDOOHQJHV LQ ZHUH OLQNHG WR WKH JOREDO &29,' SDQGHPLF
FROOHFWLRQ DQG FRPPXQLW\ HQJDJHPHQW DFWLYLWLHY DW WKH ORFDO O
HYHQWY RU IDFLOLWDWLRQ DQG DGYRFDF\ WUDLQLQJY WR SDUWQHUV DW W
WKHVH FKDOOHQJHV GLG QRW OHDG WR IDU UHDFKLQJ VWUDWHILF FKDQJ
EH\RQG SRVWSRQLQJ WKHVH DFWLYLWLHV WR

$VLGH IURP &29," WKH RWKHU H[WHUQDO IDFWRU WKDW PRVW LPSDFWHG
FOLPDWH FKDQJH ([WHQVLYH IORRGLQJ DIIHFWHG DUHDV DQG FRPPXQLWLH
PRUH WKDQ XVXDO ZH KDG WR DYRLG SODQQLQJ ILHOG DFWLYLWLHV GXUL¢

VKRZHG WKDW WKH HIIHFWV DQG DIWHUPDWK RI WKH IORRGV FRXOG EH
WKH UDLQ\ VHDVRQ HQGHG ,QGHHG LW LV QRW RQO\ RXU RZQ ILHOGZRUI
H[DFHUEDWHG E\ FOLPDWH FKDQJH EXW ORFDO VRFLDO SROLWLFDO HFRC
UHVXOW ZH ZLOO LQFRUSRUDWH VHQVLWLYLW\ WR WKHVH G\QDPLFV LQWR
ZLOO FRQVLGHU DGGLWLRQDO TXHVWLRQV LQWR WKH +66 TXHVWLRQQDLU
SHUFHSWLRQV DERXW WKH UHODWLRQVKLSY EHWZHHQ FOLPDWH WKH HQYL

&ROOHFWLQJ GDWD YLD LQ SHUVRQ LQWHUYLHZV RQ D Ol
ZDV LQFUHGLEO\ GLIILFXOW GXH WR UHVWULFWLRQV RQ
WUDYHO OLPLWHG IUHHGRP RI PRYHPHQW E\ HQXPHUDWR
EDFN WR FRPPXQLWLHYV LQ D UHVSRQVLEOH ZD\ ZDV QHDU
Rl LQDFFHVVLEOH ORFDO DXWKRULWLHV DQG WKH LQDEL
JDWKHULQJYV DQG GLDORJXIBY WHWDP KBIW X®HWW HOKRSIHG D
ORQJLWXGLQDO H[SHUW SDQHO PHWKRGRORJ\ LQ WR F
VXUYH\ 7KLV ZLOO HQDEOH XV WR FROOHFW GDWD PRUH
ORFDO VWDNHKROGHUV LQFOXGLQJ LQ UHVSRQVH WR VI
TRW EHLOJ) DEoH wr IGYQBBLAYH GDWD ZLOO DOVR VHUYH WR YDOLGDWH +66 Ul
REOLJDWLRQV WR EUWHWWH SRBWHQWLDO QHZ TXHVWLRQV IRU WKH +66 TXHVWI
WR SDUWLFLSDWLQJ FRBHELIWIFDGOY FROOHFW WKH SHUVSHFWLYHV RI LQ IRUP
EITUXVWIRU LQ DQG VHFXULW\ SURYLGHUV ZKR DUH H[SHUWV RQ ORFDO O
SURYLVLRQ 7KHVH H[SHUW YLHZV RQ ORFDO VHFXULW\ VKRXOG FRPSOHPHC
VROLFLWHG YLD WKH +66 DQG JLYH XV PRUH LQVLJKWVY UHJDUGLQJ WKH F.
WKH VXSSO\ VLGH Rl SURWHFWLRQ
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$IWHU VHHNLQJ DGYLFH IURP ERWK WHFKQRORJ\ H[SHUWV DV ZHOO DV SDU
RQOLQH WRROV OLNH WKH FKDWERW SODWIRUP FXUUHQWO\ EHLQJ SLORW
LQ UHDOLW\ ,QVWHDG WKH SURMHFW ZLOO SXUVXH D PRUH ODERU LQWHQ
IDFH WR IDFH DQG SKRQH EDVHG LQWHUYLHZV E\ ILHOG SDUWQHUV RU OR
SLORWHG DQG WHVWHG LQ ZLWK WKH SRWHQWLDO IRU VFDOLQJ XS W
OHVVRQV OHDUQHG

J)LQDOO\ RQH RI WKH PRVW FULWLFDO DPELWLRQV IRU WKH \HDU WR FRPH
LQWHU QDWLRQDO DGYRFDF\ VWUDWHJ\ ERWX ERRUGHQDQERX WY G GHR RS 16 RL
ZLWK 3R& SDUWQHUV 3%$; FROOHDJXHV DQG SHHU LQVWLWXWLRQV ZLWK H[S
VWDII LQWHQG WR HVWDEOLVK GHHSHU UHODWLRQVKLSY DQG PRUH FRQVL
IURP ERWK QDWLRQDO JRYHUQPHQW DJHQFLHV DQG LQWHUQDWLRQDO VWD
NH\ HPEDVVLHV ,1*2V DQG WR FRQGXFW ODXQFK HYHQWY RU ELODWHUL
ILQGLQJV )XUWKHU WKH +66 SURMHFW ZLOO LQFUHDVLQJO\ FRQWULEXWH
KHDGHG WR 6RXWK 6XGDQ E\ HPEHGGLQJ UHVHDUFK GDWD DQG ORFDO HI[S
GHSOR\PHQW EULHILQJV

8SGDWHV WR SDUWQHUVKLSY DQG PDQDJHPHQW

7KH JOREDO SDQGHPLF DOVR FRQWULEXWHG WR D KXJHO\ VLJQLILFDQW GH’
LQ WKDW ORFDO VWDII DQG SDUWQHUV EHFDPH PXFK PRUH UHVSRQVLEOH IR
LQFOXGHG IRU WKH ILUVW WLPH GLUHFW UHVSRQVLELOLW\ IRU WHFKQLFE
WUDLQLQJV DQG RYHUVLJIKW: RL OWHK W WHYWIHWAK. S U PRIMV RZQHUVKLS WR Wi
DOZD\V EHHQ DQ DPELWLRQ RI WKH SURMHFW WKH OLPLWDWLRQV SRVHG R
SURFHVV RFFXU RQ D IDVWHU WLPHOLQH 7KLV LV OLNHO\ WR KDYH VLJQLIL
PDWWHUV OLNH WKH FRVW Rl FHUWDLQ DFWLYLWLHYV DQG VSHHG DW ZKLFK
LQWDQJLEOH DVSHFWV Rl RZQHUVKLS DQG VXVWDLQDELOLW\

$V GHVFULEHG LQ GHWDLO DERYH 3$%;
ZRUNLQJ ZLWK &'R7 -3& LQ (DVWHUQ (TX
DQ LGHDO \HDU IRU RQERDUGLQJ D QHZ
SDUWLFLSDWH LQ D QXPEHU RI NH\
WKURXJKRXW WKH \HDU LQFOXGLQJ WK
IRUPDO NLFNRII HYHQW LQ 7RULW 7K
SDUWQHU LV 47XKIHFWIMRBVYHU\ LPSRU
VWUHQJWKHQV RXU UROHV DV FLYLO V RE—— DQG DV FKXI
FDUU\ RXW WKH ZRUN RI SHDFHEXLOGL 7KH HFHPEHU NLFENRII-8& HOQOHQ FH ZH™ D
LQWURGXFLQJ*>7KH@ +66 KHOSV XV WR _.._.. _J AFFPHVVIX®UXCgHNVURRWYV
DVVHVV SHRSOH V SHUVSHFWLYHV RQ WKHLU RZQ OLYHV RQ KRZ WKH\ VHF
ZLWK WKHLU SHDFH DQG ZHOIDUH 6R WKLV ZLOO KHOS XV VRRQ WR EH DEO
HYLGHQFH WR DGGUHVW DN DDO3RE IR JIUD W DRM W[FLWHG WR VHH KRZ WKLV
JRLQJ IRUZDUG

R QRZ EH
LW ZDV QRW
DIl ZDV DEOH
IPHQW

RS DQG WKH
WHG E\ WKH

2.2.6. Lessons Learned

ODQ\ RI WKH OHVVRQVY OHDUQHG LQ WKH +66 6RXWK 6XGDQ SURMHFW LQ
QDWXUH WKRXJK ZH DOVR ZRUNHG WRZDUGY DQVZHULQJ VRPH RI WKH GH
SURJUDP DQG SURMHFW OHYHOV

7KH JOREDO &29,' SDQGHPLF FRQIURQWHG 3%; ZLWK SUDFWLFDO FKDOO
LPSRVVLEOH DQG ZH ZHUH IRUFHG WR OLPLW RXUVHOYHV WR RQOLQH FRPP

6RPH RI WKH NH\ IRFXV DUHDV RI WKLY DGYRFDF\ DUH OLNHO\ WR LQFOXGH EXW Q
665 WUDLQLQJ DQG HTXLSSLQJ SROLFH DGGUHVVLQJ SURWHFWLRQ LVVXHV LQ UH
IDFLOLWDWLQJ DQG PRQLWRULQJ ORFDO SHDFH DJUHHPHQWY DQG FHDVHILUHV SU}
VXSSRUWLQJ VXFFHVVIXO FLYLOLDQ GLVDUPDPHQW FDPSDLJQV
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FUHDWLYH ZD\V WR VWD\ FRQQHFWHG ZLWK 6RXWK 6XGDQHVH ILHOG SDUWC
$OWKRXIK WKH ODFN RI UHOLDEOH RU TXDOLW\ LQWHUQHW DFFHVV PDNH
HVSHFLDOO\ EH\RQG WKH FDSLWDO -XED YHU\ FKDOOHQJLQJ ZH PDQDJHC(
PHGLD SODWIRUPVY OLNH /LQNHG,Q DQG )DFHERRN VKDULQJ UHVXOWYV IURP
RXU 6RXWK 6XGDQHVH FRQVWLWXHQF\ ZLWK VWRULHY DERXW FRPPXQLW\ H
JHQHUDOO\ FRQWULEXWLQJ WR WKH GLVFRXUVH DERXW FLYLOLDQ SURWH
FRPPXQLFDWLRQ ZLWK NH\ VWDNHKROGHUYV ZDV LQIRUPDWLYH DQG PRWLYD
VHQVH RI FROQWLQXHG SURJUHVY LQ DQ RWKHUZLVH YHU\ GLIILFXOW \HDU

&RQWULEXWLRQV WR SURJUDP OHYHO OHDUQLQJ TXHVWLRQYV

:KDW GRHV PHDQLQJIXO DFFRXQWDELOLW\ WR FLYLOLDQV

GLIIHU IRU GLITHUHQW SURWHFWLRQ DFWRUY DQG LQVWLW

OHDQLQJIXO DFFRXQWDELOLW\ IRU FRPPXQLWLHYVY LQ 6RXWK 6XGDQ PHDQV D
\RXU RSLQLRQ RQ UHOHYDQW VHFXULW\ LVVXHV ,Q D VLWXDWLRQ ZKHUH V
ZLOO QRW HDVLO\ HQJDJH GLUHFWO\ ZLWK FRPPXQLWLHVY RUJDQL]DWLRQ
FRQYHQLQJ SRZHU WR IDFLOLWDWH PRUH WDUJHWHG PHHWLQJV HVSHFLD
ZKLFK FDQ VWLOO EH UHJDUGHG DV YDOXDEOH IRU DOO SDUWLHYVY LQYROYH

&RQWULEXWLRQV WR SURMHFW OHYHO OHDUQLQJ TXHVWLRQV

+RZ FDQ ZH EHVW GHYHORS DQG LPSOHPHQW D FRKHUHQW
DQG FROOHDJXHV (,$ DQG 3L3 WKDW HQDEOHV XV WR FRO
UHOHYDQW 81 DIJHQFLHVY DQG 7 3&&V UHJDUGLQJ 3R& DQG

+RZ FDQ ZH DQG RXU SDUWQHUV FRQVWUXFWLYHO\ EXLOG
6XGDQHVH SROLWLFDO DQG VHFEXULW\ DXWKRULWLHV DQG
SURWHFWLRQ VWUDWHJLHV"

7KH ODVW \HDU HQDEOHG 3%; DQG LWV SDUWQHUVY WLPH WR PDNH SURJUHYV
LPSOHPHQW DQ DGYRFDF\ VWUDWHI\ WKDW HQFRPSDVVHVY ERWK QDWLRQDO
DV ZHOO DV LQWHUQDWLRQDO RUJDQL]DWLRQV DQG PLOLWDU\ PLVVLRQV D
ZH ZLOO FRQFUHWL]H WKLV IXUWKHU E\ DOLJQLQJ WKLV VWUDWHJI\ ZLWK V
6XGDQ DV ZHOO DV WKH (,$ DQG 3L3 FROOHDJXHV ZLWKLQ WKH 3R& 3UR
VXVWDLQDELOLW\

810,66 HQJDIJHPHQWY SURYHG FKDOOHQJLQJ DV VRPH NH\ FRQWDFWYV ZLWK
URWDWHG ZKLOH FRQWHQWLRXVY GHFLVLRQV RQ 3R& VLWH ZLWKGUDZDO DO
ZLWK 810,66 PRUH GLIILFXOW :H KRSH DQG H[SHFW WKDW WKH DGYRFDF
FRRUGLQDWLRQ DQG FRRSHUDWLRQ DFURVV WKH 3R& 3URJUDP DQG ZLWK

LOQVWLWXWLRQV ZLOO LPSURYH RXU DFFHVV WR &$%$' DQG RWKHU NH\ GHSDUV
81 VI\IVWHP ZLWK UHJDUGY WR 6RXWK 6XGDQ

+RZ FDQ ZH KHOS DGGUHVV WKH SHUFHLYHG $0ODZ HQIRUF
DXWKRULWLHY DOLNH DFURVV 6RXWK 6XGDQ"
7KLY TXHVWLRQ UHTXLUHV IXUWKHU H[SOLFLW H[SORUDWLRQ LQ IXWXUH \H

2.4.7] Budget Summary

Human Security Survey (HSS) South Sudan

%XGJIH' %DODC | %XGJF | $FW 7RWDO ¢
% +66 BRXWK 6XGDQ 3HUVRQQHO
% +66 6RXWK 6XGDQ $FWLYLWLHV
% +6RXWK 6XGDQ $.
6XEWRWDO +66
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2.Project Reports Cone.
2.3. Engaging International Actors
on PoC

2.3.1. Project Summary

7KH FRPPLWPHQW WR SURWHFWLQJ FLYLOLDQV LQ FRQIOLFW LV ILUPO\ RQ W
OLNH WKH 81 DQG 1$72 SRVVHVY GHILQHG SROLFLHY DURXQG 3R& KRZHYHL
SURWHFW FLYLOLDQV LQ SUDFWLFH 7KH (QJDJLQJ  QWHWQRWERIPPHO $FWRI
DFWRUV DERXW WKH QHHGY DQG FDSDFLWLHV RI FLYLOLDQV LQ FRQIOLFW
SHUVSHFWLYHV LQWHR 3RR VBROALFLRIWGHU WR LPSURYH WUDQVSDUHQF\ D¢
LQWHUQDWLRQDO PLOLWDU\ PLVVLRQV DQG WR IDFLOLWDWH PRUH HIITHFWL
PDLQ FRPSRQHQWYV RI WKH SURMHFW"V DSSURDFK FRQVLVW RI

f $GYRFDWLQJ IRU LQFOXVLYH FLYLOLDQ SHUVSHFWLYHV WR EH LQWHJU
DVVRFLDWHG ZLWK PLOLWDU\ PLVVLRQV DQG 81 SHDFHNHHSLQJ RSHUL

f (QJDJLQJ FRQVWUXFWLYHO\ ZLWK 81 DQG RWKHU LQWHUQDWLRQDO VH
LPSURYH WUDQVSDUHQF\ DFFRXQWDELOLW\ DQG HIIHFWLYHQHVV LQ 3F

f 2UJDQL]JLQJ SXEOLF HYHQWYV DQG H[SHUW OHYHO URXQGWDEOH VHVVLI
3R& GLVFXVVLRQV DQG

f &RQYHQLQJ DQ DQQXDO LQWHUQDWLRQDO 3R& IRFXVHG FRQIHUHQFH W
EHWZHHQ LQWHUQDWLRQDO SUDFWLWLRQHUV FLYLOLDQV DQG PLOLWI
VRFLHW\ RQ FKDOOHQJHV DQG EHVW SUDFWLFHV LQ WKH 3R& ILHOG

7KH (,$ SURMHFW OHQGV D SDUWLFXODU IRFXV RQ 1$72 WKURXJK LWV SDUW
WKH 1$72 3ROLF\ RQ 3R& PDGH SURWHFWLRQ D JRDO RI IXWXUH RSHUDWLRQ
FRQFHSW RQ 3R& DQ DFWLRQ SODQ DQG JXLGDQFH :KHWKHU LQ DFWLYF
PLVVLRQV RU VXSSRUW WR GLVDVWHU UHOLHI 1$72 SROLF\ LV WR PLWLJD
FLYLOLDQV IURP WKH KDUP RI RWKHUV 7R VXSSRUW 1$72"V VXFFHVV BWLP
DQ LQQRYDWLYH SURMHFW WR FXOWLYDWH DQG RIIHU H[WHUQDO UHVHDU
FRQWLQXH WR RSHUDWLRQDOL]JH WKHLU 3R& SROLF\ 7KHVH HOHPHQWYV RI
UHYLHZV URXQGWDEOH GLVFXVVLRQV DQG FRQYHQLQJ D JURXS RI H[SHUW)\

2.3.2. Progress Overview

7KH (,$ SURMHFW HQGHG UHD P .

rogress Score: EIA
UHJDUGYVY WR LPSOHPHQWLQJ LQWH KLHYLQJ
SULPDU\ RXWSXWV KRZHYHU WKH KHVH
UHVXOWY DSSHDUV PRUH OLPLWHC( WKHLU
YLUWXDO QDWXUH WKURXJKRXIWJW
WRZDUGV RXU GHVLUHG ORQJHU WHE ‘ LQ WKH
81 1%$72 DQG (8 DV ZHOO DV WDUJ ULHV
ZDV LPSHGHG WR VRPH H[WHQW G o o G
DVVRFLDWHG XQFHUWDLQW\ Behind schedule  In line with planning  Exceeding expectations

(QJDJLQJ GLUHFWO\ ZLWK ILHOG PLVVLRQV LQ SDUWLFXODU ZDV FKDOOHQJ
ZRUNLQJ EHILWWLQJ WKHLU RSHUDWLRQDO FRQGLWLRQV 7KLV SURMHFW Z
PHHWLQJY DQG URXQGWDEOH HYHQWY RQOLQH DV ZHOO DV FRQWLQXH WR
SROLF\ EULHIV WR NH\ LOQVWLWXWLRQV YLUWXDOO\ :KLOH SHUKDSV OLPL
UHODWLRQVKLS EXLOGLQJ WKDW FDQ EH VR FULWLFDO WR HIIHFWLYH DGYRI
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HIIRUWY RQOLQH KDG D VLJQLILFDQW LQGLUHFW EHQHILW RI EURDGHQLQJ |
DFFHVVLEOH WR D ZLGHU UDQJH RI VWDNHKROGHUYV

JRU LQVWDQFH 3%$;"V DQQXDO 3R& HYHQW ZKLFK WKLV \HDU H[SDQGHG LG
SURYLGHG DPSOH WLPH WR GLVFXVV D YDULHW\ Rl GLITHUHQW WKHPHYV UHO
3R& ILHOG DVKHZKRWHUDFWLYH HYHQW HQJDJH
& ol - B X! JOREDO DXGLHQFH H[SDQGLQJ RXU QHWZRUN
Training for the Protection of... in Progress  4:29 PDQ\ FUHDWLYH LGHDV DQG RSSRUWXQLWLHV I
DQG LPSURYH WKH SURWHFWLRQ RI FLYLOLDQV

6LPLODUO\ LQ 1HZ <RUN SULRULWL]HG HQJDJ
1:Did you leam something new today! DQG PHPEHU VWDWHY PRYHG DSDFH DV D UHVX
Yes 40) 100% VPRRWK WUDQVLWLRQ IURP LQ SHUVRQ WRZDU
RQ LPSRUWDQW WKHPHYV VXFK DV D VHULHV
VHVVLRQV RQ LPSURYLQJ SHDFHNHHSLQJ WUL

Attendees are now viewing

Neo

| don't know % | FRPPXQLW\ HQJDJHPHQW LQ SHDFHNHHSLQJ RS
DVVHVVLQJ FKDOOHQJHY DQG RSSRUWXQLWLH\
2. How relevant was this meeting to your work? IRU 3HDFHNHHSLQJ $ 3 LQLWLDWLYH 7KHVH
PRTm— 2w% | SDUWLFXODUO\ HIIHFWLYH DW HQJDJLQJ DQG
— .| PHPEHU VWDWHV FRQVLGHUHG $3R& FKDPSLRQ)
s 1HWKHUODQGYV
e "] 'KLOH 1$72 VKLIWHG WKH IRFXV RI DOPRVW
R— LQFOXGLQJ WKH RIILFHV ZRUNLQJ RQ 3R& R

UHOLHI RXU SDUWQHUV DW WKH 6WLPVRQ &H
PHHW DOO RI WKHLU LQWHQGHG GHOLYHUDEO
(,$ HYHQWYV OHYHUDJHG WKH QPE YRPRWPHQOW HYVSZ2IWVVWQ RIMMDEXMWUHQWO\ IRFXVHG RQ
LQFOXVLYH SDUWLFLSDWLRQ DQG WR FPSROMEWTRRPLYVYVLIROY! DQG ZH OHDUQHG W
AQIDIHPHQW 2LWK DQG ERWZHAQ HNITERI'GI WKURXJIK WKLV SURJUDP WR SUHSDL
3R& LQ IXWXUH FRQIOLFWV LV WKHUHIRUH HVSHFLDOO\ YLWDO 3DUWLF
VWDNHKROGHUV DW 1$72 +4 $&2 DQG $&7 EHJDQ WR UH HQJDJH RQ KXPDQ
$30DQ %% DV DSSURYHG E\ '6+ LQ PLG VKLIWLQJ WRZDUGV GHVN EDV
FRKHVLYH H[SHUW JURXS YLD UHPRWH HQJDJHPHQWY +ROGLQJ WKHLU ILU\
6WLPVRQ WR FRQYHQH D ODUJH DQG GLYHUVH FRPPXQLW\ Rl H[SHUWV DQG
ZLWK SROLF\PDNHUV DQG SUDFWLWLRQHUV ERWK LQVLGH DQG RXWVLGH RI

,Q %UXVVHOV WKH SURMHFW WHDP LGHQWLILHG DQ LPSRUWDQW RSSRUWXC
(XURSHDQ 3HDFH )DFLOLW\ (3) ,Q OLJKW RI PRUH OLPLWHG SURVSHFWYV
3XEOLF $1IDLUV WHDP UHSUHVHQWDWLYH VHL]HG WKH FKDQFH WR LQSXW \
SROLF\ GLVFXVVLRQ RQ WKH (3) ZKLFK ZH LGHQWLILHG DV SRWHQWLDOO
SURWHFWLRQ RI FLYLOLDQV WKURXJK LWV PLOLWDULVWLF DSSURDFK DQG
FRQIOLFW VHQVLWLYLW\ RU BBYLIDQO® QWD UPHIRPUWLDDWRRQUIXHG WKDW W
PHDQLQJIXOO\ HQJDJH ZLWK ORFDO FRPPXQLWLHY DQG FLYLO VRFLHW\ DV
UHVRQDWHYV DFURVYV WKH (,$ SURMHFW DSSURDFK

J)LQDOO\ ZKHQ RSHUDWLRQDO FRQGLWLRQV OLPLWHG RXU DELOLW\ WR DI
GHGLFDWHG WLPH LQ WR VWUHQIJWKHQLQJ SURJUDPPDWLF FRKHVLRQ ¢
+66 SURMHFWY RQ FRPPXQLW\ HQJDJHPHQW DQG KRZ WR OHYHUDJH EHWW
LOWHUQDWLRQDO VHWWLQJV DQG ZH ZRUNHG VWUDWHILFDOO\ ZLWK WKH 3
WKH UROHV IRU RXU QHZ OLOLWDU\ 6SHFLDOLVW FROOHDJXHYVY DV ZHOO DV |

Very irrelevant

2.3.3. Project Context Analysis

:KLOH WKH &29,' SDQGHPLF RYHUVKDGRZHG SUHH[LVWLQJ FRQIOLFW DQG
PDNH WKH ZRUN Rl 3%; RU LWV SDUWQHUYVY DQ\ OHVV UHOHYDQW LQ 7TKH!
SROLF\ ZLWKLQ NH\ LQVWLWXWLRQV WDUJHWHG WKURXJK WKLV SURJUDP VI
SRVHG FKDOOHQJHYV

2020 Annual Report | EIA | 2



PAX Protection of Civilians Program

7KH DGRSWLRQ RI 7UDLQLQJ $FFRXQWDELOLW)\ DQG &RPPXQLW\ (QJDJHPHC
WKH 1IHWKHUODQGV LQ OLQNV ZHOO ZLWK RXU SURJUDP DQG ZH DLP WF
7KH XSFRPLQJ OLQLVWHULDO DQG 3UHS&RQ RQ SHDFHNHHSLQJ LQ DO
FKDQFHV IRU FROODERUDWLRQ ZLWK WKH 'XWFK 0)$ +RZHYHU WKHUH LV D
'HYHORSPHQW $VVLVWDQFH 2'$ FRQWULEXWLRQV RYHUDOO PLJKW FRP
LQWHUQDWLRQDO 3R& ZTMIKY DG OPIFMLRIZRKIDE/ LQFUHDVH WKH XWLOLW\ RI
FRPSUHKHQVLYH DSSURDFKHV ZKHUH WKH\ PDWWHU PRVW EXW PD\ HTXDO!
JURXQGV IRU WKH HIIRUW WR FXOWLYDWH YLVLEOH JOREDO FKDPSLRQV RI

7KH (,$ WHDP ZLOO ZRUN WR FXOWLYDWH FRQWLQXHG ZRUNLQJ UHODWLRC
2UJDQL]DWLRQV DQG +XPDQ 5LJKWV '00 DV ZHOO DV WKH 'XWFK OR' LQ Wi
LQ VWDOOHG EHWZHHQ GLYLVLRQV LQWHUQDOO\ DW WKH PLQLVWU\ RQ 2
LVVXH H[WHQGLQJ IDU EH\RQG SULRULWL]LQJ 3R& DQG IROORZLQJ DWWHQ
KDYH D FRPSUHKHQVLYH DSSURDFK WR 3R& LQ WKH 1HWKHUODQGV DUH SUR
PRUH WUDFWLRQ XQWLO DIWHU SDQGHPLF FRQGLWLRQV KDYH LPSURYHG

,Q WHUPV RI PRUH SUDFWLFDO LPSOHPHQWDWLRQ FRQVLGHUDWLRQV WKH
HDVH Rl FRPPXQLFDWLRQ ZLWK WKH 81 1$72 (8 DQG NH\ PHPEHU VWDWH
FRQWLQXHG WR ZRUN ZLWK PDQ\ RI RXU NQRZQ LQWHUORFXWRUV EDVHG |
PHHWLQJ DQG IRUPLQJ QHZ UHODWLRQVKLSY SURYHG WR UHTXLUH PRU
FLUFXPVWDQFHV (,$ VWDII DQG RXU SDUWQHUV ZHUH IRUFHG WR DGDSW F
LPSOHPHQWDWLRQ ZKLFK JDUQHUHG VRPH EHQHILWV LQ WHUPV RI LQFUHD
W\SLFDO QHWZRUNLQJ EHQHILWY IURP LQ SHUVRQ PHHWLQJY DQG FRQIHU
PHDQW WKDW WKH SURMHFW ZDV XQDEOH WR RUJDQL]H LQSXW VHVVLRQV L¢
DV SODQQHG ZKLFK OLPLWHG WKH SRWHQWLDO LPSDFW RI RXU ZRUN DV
PHDQLQJIXO FROODERUDWLRQ ZLWK ORFDO FLYLO VRFLHW\ :KLOH WKH IHD
DQG BWLPVRQ ZLOO ERWK HDJHUO\ PDNH SODQV IRU KLJK OHYHO YLVLWV W
LW EHFRPHV SRVVLEOH :H GR QRW NQRZ WKH ORQJHU WHUP LPSDFW RI WK
LQ WKH SHULRG WR FRPH EXW WKH (,$ WHDP KDV DPELWLRXV SODQV IRU
QHFHVVDU\

2.3.4. Key Results Achieved

/RQJ WHUP RXWFRPH 81 1%$72 7 3&&YV DQG PLVVLRQV LQFU
SURWHFWLRQ RI FLYLOLDQV SROLFLHY DQG SUDFWLFHYV

7KH ORQJHU WHUP REMHFWLYH RI WKH (,$ SURMHFW LV WR LQIRUP PRUH LQ
WDUJHWHG LQVWLWXWLRQV DQG PLVVLRQV 7R IDFLOLWDWH WKHVH UHVXC
H[SHUW OHYHO HYHQWYV DW 81 DQG 1$72 KHDGTXDUWHUV WKDW KLJKOLJKW
ZRUN ZLWK VSHFLILF PLVVLRQV RU PHPEHU VWDWHY WR GHYHORS RU DGDSYV
FLYLOLDQ SHUVSHFWLYHV 6RPH NH\ LOQWHUPHGLDWH UHVXOWYV ZHUH DFKLF

f URXQGWDFR®@ HQUDILQJ ORFDO SRSXODWLRQV LQ 81 SHDFHNHHSLQJ
f SURSRVDO IRU D 3R& $FWLRQ 30DQ IRU WKH 1HWKHUODQGV SURYLGH

2Q 1RYHPEHU WKH JRYHUQPHQW\y—~!—we—rnwnenanany DQG
8UXJXD\ LQ SDUWQHUVKLS ZLWK WKH & )V LQ &RQIOLF
&,9,& &RUGDLG DQG 3%; RUJDQL]JHG D OH HQWLWOHC
$(QJDJLQJ /RFDO 3RSXODWLRQV DV 3DUYV 1SLQJ % 7KH

HYHQW EURXJKW WRJHWKHU H[SHUWV | PLVVLRQV

81 KHDGTXDUWHUV FLYLO VRFLHW\ UDWLQJ LQ
SHDFHNHHSLQJ FRQWH[WYVY LQWHUQDW OHPEHU
BWDWHYV 7KLV HYHQW ZDV SUHSDUHG L Q ZLWK WKH ¢
'"HSDUWPHQW RI 3HDFH BDHWDIWFLEBQQ W' (owseesioons

KRZ HQJDJLQJ FRPPXQLWLHV DV SDU IRU WKH

HITHFWLYHQHVY DQG VXVWDLQDELOLW)\&RPPXQLWY HQJDJHPHOW RSHUDWLRQV"

PDQGDWH LPSOHPHQWDWLRQ SDUWLFRLL JWUUPVHILE EHQHILWV VULEXWHY W
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LPSURYHG XQGHUVWDQGLQJ FRPPXY®LW\HW QWK WHRMWWKG @QHKHGE LQ D VHUI
FRPPXQLW\ HQJDJHPHQW LQ SHDFHNHHSLQJ DQG LV FRQVLGHUHG E\ DOO RI
SRLQW IRU IROORZ XS FRQYHUVDWLRQV ZLWK WKH UHOHYDQW DFWRUV +R
DQG +66 WHDP DQG RXU SDUWQHUV RQ WKH IRUPDW WLPLQJ DQG LQYROYH
6WDWHY DQG PLVVLRQ VWDII DUH QHHGHG WR PD[LPL]JH LPSDFW Rl WKHVH

7KH (,$ SURMHFW DOVR VHHNV WR FXOWLYDWH VR FDOOHG $FKDPSLRQV RI
LQWHUQDWLRQDO SROLF\ DQG SUDFWLFH LQ WKH ILHOG 7ZR RI WKH FRXQW
IHWKHUODQGY DQG *HUPDQ\ ,Q HDUO\ WKH 3R& WHDP VKDUHG D SURFFE
WKH 1HWKHUODQGVYV ZLWK FRXQWHUSDUWY DW '6+ 7KLV SURSRVDO ZDV WK
WKH 'XWFK 0)$ DQG OR'" WR IRUPXODWH WKH 3R& JRDOV PHDQV DQG DSSU
SULRULWL]JH LQ WKH XSFRPLQJ \HDUV 1RW PXFK SURJUHVV ZDV VXEVHTXHC(
RXU VWUDWHJ\ UHJDUGLQJ WKH 1IHWKHUODQGY 3R& DFWLRQ SODQ LQ

3$; DOVR DLPHG LQ WR IDFLOLWDWH FROODERUDWLRQ EHWZHHQ WKH 1F
KLJK OHYHO SROLF\ HQJDJHPHQWY :KLOH WKHUH ZDV ORZHU WKDQ GHVLUH:
ZLOO VHHN WR IXUWKHU FXOWLYDWH WKH QHFHVVDU\ SROLWLFDO ZLOO ZLW
NLQG RI MRLQW OHDUQLQJ LQ ‘H KRSH WR VHH UHQHZHG LQWHUHVW LQ
D QHZ JRYHUQPHQW LQ WKH 1HWKHUODQGVY ,Q WKH PHDQWLPH ZH ZLOO D
IRFXV RQ LQFOXVLRQ DQG HIILFLHQF\ Rl H[FKDQJHV WR LQFUHDVH SRWHQW

JRU D IXOO VXPPDU\ RI SURJUHVV WRZDUGVY DOG@ @ GFH$ IRR MAHFW RLYHAILDFADAV R U\
3R& 3URJUDP $QQXDO 5HSRUW

6KRUW WHUP RXWFRPH 7 3&&V IJDLQ NQRZOHGJH DERXW W,
SURWHFWLRQ DQG KRZ WR LQFUHDVH WKHLU 3R& FDSDFLW\

8QGHU 672 WKH (,$ SURMHFW DLPV WR HQJDJH 1$72 PHPEHU VWDWHYV I
FRXQWULHYV 7 3&&V LQ SUDFWLFDO GLDORJXHV DERXW KRZ WR LPSURY]|
SURWHFWLRQ 6RPH RI WKH NH\ UHVXOWYV LQ LQFOXGH

f VLGH HXWMQJ DW 81 3R& ZHHN RQ 81 SHDFHNHHSLQJ WUDLQLQJ IRU 2
VLGH HoXULWQJ WKH 816& 2SHQ 'HEDWH RQ WKH :RPHQ 3HDFH DQG 6HF
UHFRPPHQGDVWRQR QMQGBHW IVHQVLWLYH FDSDFLWLHV RI 81 SHDFHNHHSI
UHSROMSHUDWLRQDOL]LQJ 3R& XQGHU 81 $ 3 SULRULWLHYV
VSHFLDOL]HG SURWHFWLRQ H[SHUWV VHUYLQJ RQ ([SHUW $GYLVRU\
SDUWLFLSDQWYV DW VBR® GHHGD 8i$ 'V Q FGID \
SDUWLFLSDQWYV DWW HO®KE G W RMRE QWA IBUMGVWKH IXWXUH RI 3R&

$WRXU YLUWXDO 81 3R& ARIKRWMSHHGHE\HWWH *RYHUQPHQWY RI %DQJODGHVK
5Z2DQGD DQG 8UXJXD\ DSSUR[LPDWHO\ UHSUHVHQWDWLYHV IURP WKH 81
VRFLHW\ DQG SUDFWLWLRQHUV GLVFXVVHG WKH FKDOOHQJHVY DQG EHVW SL
WUDLQLQJ %RWK WKH 5HSXEOLF RI .RUHD DQG WKH 1HWKHUODQGY DUH LQ
HYHQW DQG WKH DLP LV WR LQVSLUH DGGLWLRQDO 7 3&&V WKURXJK WKHV|

3$; DOVR FRQWHQHSEHUW RDQ
VLGHOLQHV RI WKH DQQXDO 81
WRJHWKHU ZLWK WKH JRYHUQP
6WLPVRQ 7KH HYHQW LQFOXGH
&ODUH +XWFKLQVRQ WKH 1$7
6SHFLDO 5HSUHVHQWDWLYH |
%UD]LOLDQ OLOLWDU\ *HQGHU
2IILFHU DW 81 '32 D 6HQLRU
&,9,& DQG DQ DFDGHPLF H[SHU
SHDFHNHHSLQJ WUDLQLQJ S
GLVFXVVHG SUDFWLFDO ZD\V 0} 0 /E% E& o B v ]3]V & %

FULWLFDO JHQGHU VHQVLWLY *3 %E 8] + v 0 eejveo Ev Jv }vp3JvP P v
SHDFHNHHSLQJ RSHUDWLRQV v wvinrr wo oo WA Jo 1 %V

+H ++ +H+ +H+ +H ++

» Lt Col. (Ret.) Musa Salmanu

W W auys
stmson (¢) RBK
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LQWHUQDWLRQDO OHYHOV 3${DOGPBWOEYRORREUSYIGAMELIFDO ZD\V IRUZ
LPSURYH JHQGHU VHQVLWLYH FDSDFLWLHV RI 81 SHDFHNHHSLQJ RSHUDWI
OHYHOV ZKLFK ZLOO EH XVHG IRU IXUWKHU 3R& DGYRFDF\ LQ

,Q ZH SXEOLVKHG VHYHUDO UHVHDUFK SURGXFWV WKDW GLUHFWO\ VXS
WDFWLFV DQG DSSURDFKHV ZLWKLQ BIHUBRWIHRDPSOHOWKREMNSRHBW $ 3 S|
LQFOXGHV UHIOHFWLRQV RI UHSUHVHQWDWLYHV IURP $ 3 3R& &KDPSLRQ 6W
RI 3R& LQ SHDFHNHHSLQJ RSHUDWLRQV LQ OLJKW RI UHFHQW 81 UHIRUPV C
PHPEHU VWDWHY FDQ WDNH WR XSKROG WKHLU $ 3 FRPPLWPHQWY DQG LPS
ZDV SDUWLFXODUO\ VDOLHQW DKHDG Rl WKH XSFRPLQJ 81 3HDFHNHHS
PHPEHU VWDWHV ZLOO KDYH WKH RSSRUWXQLW\ WR PDNH FRQFUHWH S
LPSOHPHQWDWLRQ Rl WKHLU SURWHFWLRQ DQG UHODWHG FRPPLWPHQWYV Xt
IRFXV RQ LPSURYLQJ WUDLQLQJ IRU 3R& HQVXULQJ DGHTXDWH UHVRXUF
VKDULQJ DV ZHOO DV SODQQLQJ DQG HYDOXDWLRQ DQG FR SULRULWL]LQJ

| m \ JURP 'HFHPEHU 33%; FRQYHQHG LWV IRXUWK
Mﬁmﬁ@ &RQIHUHQFH WKRXJK IRU WKH ILUVW WLPH LQ
VHWWK®I3R& WHDP GHFLGHG WR VXEVWDQWLDC
VLIH DQG VFRSH RI WKH HYHQW WKLV \HDU EUL
QHWZRUN RI 3R& SDUWQHUV IRU WKUHH IX0O0 GI
DGGUHVVHG D NHWVWIMRIOHDRH &RQW BHRSWHRQV WR 31

SURWHFWRLRIPEYHUEHKUBWLQJ (IIHFWV Rl &L°
+DUPKH FRQIHUHQFH SURYLGHG SDUWLFLSDQW)
SRE&&RO  troniLwwno wir EDFNJURXQGV DQG SHUVSHFWLYHV WKH RSSRL
VHWXS DOQG LQWHUDFWLYH YLUWNQRZOHGIH OHVVRQV OHDUQHG DQG LGHDV IF
WKH ILHOG ,QWHUQDWLRQDO LQWHUDFWLRQ ZDV IDFLOLWDWHG WKURXJK O
SUH UHFRUGHG PHVVDJHV |URPXW KH] ELVHOG] " 3 BHROWEHANWULE ERUGLQJV RI DOO R
LQGLYLGXDO VHVVLRQV UHYLHZ WKH LQIRUPDWLYH YLVXDO QRWHYV DQG U]
VSHFLILF GLVFXVVLRQV

JHDWXUHG 6WRU\ 3R&&RQ

7KH ILUVW GD\ RI 3%;"V DQQXD :H ZHUH IRUWXQDWH HCVLWLYH I
GHGLFDWHG WR H[FKDQJLQJ RQ WKURXJKRXW RXU YDULRXV HYH

B MR B

QWV LQ ZK

3R& KLJKOLJKWLQJ LQ SDUWLF>
1IHWKHUODQGV *HUPDQ\ DQG WK
XVHIXO WR ORRN DW WKH QDWLF
3R& ZLWK VXFK D EURDG DQG
SDUWLFLSDQWYV LQ WKH DIWHU(
LQVSLULQJ H[DPSOHV IURP WEk
KLIKOLJKWHG LQ: WK PQU ®RXWJ D
RXU SURMHFW ERWK HQKDQFHV F
TXDOLW\ RI RXU ZRUN WKURXJK
DQG H[SHUWLVH IURP GLYHUVH V

&RPELQLQJ RXU ZRUN ZLWK WKH
WKH FRQIHUHQFH DQG FRQQHFYV
ZLWKLQ WKH 3R& 3URJUDP ZDV V
WKH IDFW WKDW ZH HQJDJHG IR
DWWHQGHHYV DV LQ SUHYLRXV \t
WKDW WKH\ KLJKO\ DSSUHFLDV
IHHOLQJ RI WKH SURJUDP GHVS
VRPHWKLQJ WKDW SHRSOH KDG
RI WKH SDQGHPLF

SDUWLFXODUO\ UHDVVXULQJ DIW
RUJDQL]LQJ HYHU\WKLQJ RQOLQH
FLUFXPVWDQFHY DQG ZHQW IURP
DFFHVV WR GHFLVLRQ PDNLQJ IR
HDUO\ LQ WKH SDQGHPLF WR

VXFFHVVIXO YLUWXDZOWK MEK® V8 V)

&RQWLQXLQJ RXU DGYRFDF\ GXU
FKDOOHQJLQJ KRZHYHU ZH KDY
WKH ULJKW SHRSOH DQG RUJDQL
Rl FRQFHUBHOLHYH WKDW FRQ
UHOHYDQW UDQJH RI SHUVSHFW
WDEOH RQ FRQFUHWH 3R& WRSLF
RI WKH (,$WSURMEBR ZH KRSH ZH
SK\VLFDO PHHWLQJV DQG VRPH
FRQWLQXH DGYDQFLQJ RXU DGYF
ZH SODQ WR PDLQWDLQ DQ RQOL
LQ DQ\ FDVH WR IDFLOLWDWH W
FRQVWLWXHQFLHV ZH QHHG LQ
IXW X UH

HU KDYLQJ WR
‘H ZHUH DEOH
RDGYRFDWLQJ IF
FLYLO VRFLHW
SURDFWLYHO\ F
RIJIHWKHU

LQJ WKHVH WLP
H EHHQ DEOH W
IDWLRQV DFWLY
HQLQJ D ZLGH
LYHV DURXQG \
V LV RQH RI WKF
FDQ UHWXUQ W
WUDYHO VRRQ

IFDF\ REMHFWL"
YH FRPSRQHQW
KH DFWLYH SD
RXU ZRUN RQ 2

,Q

6WLPVRQ FRQGXFWHG UHVHDUFK ZLWK QHDUO\

VWDNHKROGHUV WHF

RI 3R& DW 1$72 1$72 +4 VLIQDOHG SRVLWLYH LQWHUHVW LQ WKH LGHD RI P
DQG SDUWQHUYVY WR LGHQWLI\ JDSV LQ IXWXUH LPSOHPHQWDWLRQ KRZHYHL
RI FDSDFLW\ IURP 1$72 +4 WKH\ SRVWSRQHG GLVFXVVLRQ RI WKLV FROODI
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WKH %UXVVHOV RIILFH VXJIJIHVWHG WKDW 1$72 +4 ZzDV XQDEOH WR VXSSRUW
ZLWKRXW PRUH FOHDU JXLGDQFH DSSURYHG E\ WKH 1$& DQG IUDQNO\ LQW

6WLPVRQ DOVR EXLOW DQG FRQYHQHG DQ ([SHUW $GYLVRU\ 7HDP LQ Wi
1$72 LQFOXGLQJ WKH VWUDWHJI\ IRU 7KH PHPEHUV LQFOXGH IRX!L
FKDLUV 6WLPVRQ KHOG WKUHH JURXS YLGHR FDOOV WKLV \HDU DQG KRVWH
6SHFLDO 5HSUHVHQWDWLYH IRU :36 DQG +XPDQ 6HFXULW\ DV D IHDWXUHG
SOD\ D FULWLFDO UROH LQ SURYLGLQJ LQSXW WR ERWK 6WLPVRQ DQG 1$72

2QH RI WKH NH\ DFKLHYHPHQWYV RI IRU 6WLPVRQ ZDV VXFFHVVIXOO\ FRQ!
WR H[SORUH WKH LPSOHPHQWDWLRQ VWDWXV RI 1$72"JURP 3ROLF\ RQ WKH
'"HFHPEHU WKH FRQIHUHQFH EURXJKW WRJHWKHU H[SHUW UHSUHVHQWDWLY
1$72 7KH HYHQW VHUYHG WR LGHQWLI\ UHVHDUFK DUHDV DURXQG 1$72"V
FRQIOLFW VFHQDULRYV IDFLQJ 1$72 PD\ QHHG WR WDNH LQWR DFFRXQW FLY
WKH FRQIHUHQFH ZDV UHFRUGMWG& DIQG ZFOWLENIRQ HZIH® RROORZ XS RQ WKLV
FRPPLVVLRQLQJ D VHW RI VL[ SDSHUV IURP H[SHUWV WR LGHQWLI\ VSHFLI|
SURSRVH D zZD\ IRUZDUG ,Q BWLPVRQ SODQV WR ZLGHQ WKH DXGLHQFI
DLP RI EURDGHQLQJ H[FKDQJH DQG ZLOO IRFXV RQ WKH PLOLWDU\ FRQWU
IURP RWKHU DFWRUYV

JHDWXUHG 6WRU\ 6WLPVRQ

,Q 'HFHPEHU WKH 6WLPVRQ & LGHQWLI\LQJ D JUHDWHU XQGHUVWDQGLQJ RI
ZRUNVKRSV WR H[SORUH WKH L IXWXUH FKDOOHQJHV LQ LPSOH®HQWLQJ 3R& D
1$72"V 3R& SROLF\ 7KH FRQIHUI SDUWLFXODU WKH ZRUNVKRSV |RFXVHG RQ XV
PRUH WKDQ H[SHUW SUDFWL' FRQWH[WV 7KH GLVFXVVLRQ DOVR ORRNHG DW
UHSUHVHQWDWLYHV RI PLOLWDU VKRXOG FRQVLGHU ZKLOH GHYHORSLQJ LWV Qtf
ZDV DOVR ZHOO UHSUHVHQWHG &RQFHSW 1$72 SODQQLQJ DQG D QHZ 3R& $I
DOOLHG DQG SDUWQHU QDWLRQ) 30DQ 7KH FRQIHUHQFH VXFFHVVIXOO\ LGHQWLI
&RPPDQG 7UDQVIRUPDWLRQ $&7 IXWXUH UHVHDUFK DQG DQDO\VLY DQG DUHDV R
2SHUDWLRQV $&2 JDSV LQ WKH LPSOHPHQWDWLRQ RI 3R& DFUR
7KH HYHOW DLPHG WR EROVWH )XUWKHU WKH FRQIHUHQFH JUHZ WKH QHW
OHDGHUV ZRUNLQJ LQ R@HRIRL SROLF\PDNHUV  PLOLWDU\ RIILFHUV  SUDFWL\
HQFRXUDJHG VKDULQJ H[SHUWLY HISHUWV LQWHUHVWHG LQ VHHLQJ 3R& HI
ILOQGLQJV DQG LPSOHPHQWHG LQ 1$72 RSHUDWLRQV

(PHUJHQW RSSRUWXQLWLHYV

6WLPVRQ DQG WKH (,$ WHDP DUH H[FLWHG DERXW WKH SODQQHG ZRUN ZLW
DQ LOQRYDWLYH 3R& VSHFLILF WDEOH WRS H[HUFLVH 77; ZLWK WZR YLJQH
RZQ RSHUDWLRQV DQG SUHYHQWLQJ KDUP IURP WKH DFWLRQV RI RWKHUV
NLQG DQG ZDV PDGH SRVVLEOH WKURXJK D SDUWQHUVKLS IXQGHG E\ WK
SURWHFWLRQ LQ 3UDFWLFH 3L3 3URMHFW

‘H DUH DOVR ZRUNLQ3ZRWHKFOMLLPN & QY BORIQY L. QZ&RBKOLWFWXUUHQWO\ DVVL
81 ZLWK PLJUDWLQJ LWV 3R& +DQGERRN LQWR D GLJLWDO IRUPDW 7KLV FR
VKDULQJ RI OHVVRQV OHDUQHG EHWZHHQ 6WLPVRQ DQG 3%; SDUWLFXODU
H[SORULQJ WKH FRQWHQW DQG DSSURDFK WRZDUGV 3R& DW WKH 81

6KRUW WHUP RXWFRPH 81 DQG 1%$72 IRFXV RQ 3R& DQG LQ

RSHUDWLRQDO SODQV DQG SROLFLHV

7KH (,$ SURMHFW DOVR IRFXVHV VSHFLILFDOO\ RQ SURPRWLQJ LQFOXVLYH
81 DQG 1%$72 PLVVLRQV LQ RUGHU WR LQFUHDVH WKH UHOHYDQFH DQG HIIH
VXPPDU\ RI WKH NH\ UHVXOWY DFKLHYHG WRZDUGYV 672 GXULQJ WKH \HDL

6HKWWSY 7727 QDWR LQW FSV HQ QDWRKT RIILFLDOBWH[WVB KW P
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f URXQGWDEOH HYHQW RQ HQJDJLQJ ORFDGHHRBEXOMD® XRGHUQ7®21 SHDF
DERYH

f MRLOW VWWDRPHR¥HAW FLYLO VRFLHW\ RUJDQL]DWLRQV DERXW WKH S
)DFLOLW\ (3)

OXFK SURJUHVYVY KDV EHHQ PDGH LQ RXU 3R& IRFXVHG DGYRFDF\ ZRUN DW
WDUJHWV UHJDUGLQJ WKH QXPEHU RI ZULWWHQ GHOLYHUDEOHV IRU (8 RIILF
DGYRFDF\ HITRUWY ZLWK FLYLO VRFLHW\ LQ %UXVVHOV :H DOVR EHOLHYH
WKH LQFOXVLYHQHVY DQG TXDOLW\ RI WKH GLVFRXUVH DURXQG WKH (3) LQ

.Q (8 OHPEHU 6WDWHY QHJRWLDWHG WKLV QHZ ILQDQFLDO LQVWUXPHQ
FKDQJHV WR (8 IRUHLJQ SROLF\ IXQGLQJ WUDLQ DQG HTXLS DFWLYLWLHV D
D 3R& SHUVSHFWLYH WKH (3) ULVNV LQFUHDVLQJ WKH ULVN RI KDUP WR |
VHWWLQJV 7KH (3) DV SURSRVHG SODFHV WRR OLWWOH IRFXV RQ FRQIOLF
)XUWKHU LW IDFLOLWDWHY WKH SRWHQWLDO WUDQVIHU RI OHWKDO ZHDSR
SODFH WR OLPLW LOOHJDO DUPV WUDQVIHUV RU HQVXUH WKDW WKH\ ZLOO
J)LQDOO\ WKHUH LV LQVXIILFLHQW DWWHQWLRQ PDGH WR FUHDWLQJ PDQG
ULVN DVVHVVPHQWY PRQLWRU SRWHQWLDO KDUP RU OHJDO YLRODWLRQV R
WKHVH DERYH LVVXHV VKRXOG EH DGGUHVVHG LQ SDUWQHUVKLS ZLWK
RUJDQL]DWLRQV

,Q RUGHU WR FRPPXQLFDWH WKHVH FRQFHN QN WRN (& IRMLIOFEB O VH \B$ ; VRRD @B/UII
WKH @BHOWK D FRUH JURXS RI % UXVVHOV EDVHG 1*2V ZKLFK ZDV VLIQHG DQG
RUJDQL]OWHRIGY FRDOLWLRQ ZRUN ZDV ZHOO UHFHLYHG LQ %UXVVHOV DV
IURP (8 PHPEHU VWDWHY VXEVHTXHQW H[SDQVLRQ RI WKH FLYLO VRFLHW\
IRU WKH MRLQWS$VYWBWWRKPHW3) DV D NH\ VWUDWHJILF SULRULW\ WR FRQWLQ
WU\LQJ WR LGHQWLI\ PHDQV E\ ZKLFK ORFDO FLYLO VRFLHW\ RUJDQL]DWLF
RSHUDWLRQV FDQ PHDQLQJIXOO\ FRQWULEXWH WKHLU SHUVSHFWLYHV

2.3.5. Implications for Planning

8SGDWHV WR RXU DSSURDFK

6LQFH LW LV FKDOOHQJLQJ WR JHQHUDWH DFWLYH LQWHUHVW LQ 3R& DW JH
PRUH VSHFLILF WKHPHY DQG VWDNHKROGHUV LQ VXFK DV H[SORULQJ
DFWLYLWLHVY WKDW WKH 'XWFK 6SHFLDO 2SHUDWLRQV )RUFHV 62) DUH XOQ
DOVR KDYH PRUH IRFXV RQ WKH (8 JLYHQ WKH SURJUHVVLRQ RI WKH (3) FR
IRFXVHG ZRUN LV QRW SURJUHVVLQJ WR WKH H[WHQW WKDW LW UHTXLUHV
‘H DOVR KRSH WR WHVW WKH YLDELOLW\ RI D 3R& SURMHFW LQ WKH 6DKHO
VHFRQG KDOI RI

,Q WKH FRPLQJ \HDUV 6WLPVRQ ZLOO EURDGHQ WKHLU ZRUN LQ SDUWQHU
SURMHFW 3L3 WR WDNH D PXOWLSURQJHG DSSURDFK ZRUNLQJ DW WKH SR
$&2 $&7 DQG RSHUDWLRQDO 6+$3( 2SHUDWLRQDO 30DQQHUV OHYHOV ZL\
3R& SROLF\ 6WLPVRQ V DQQXDO FRQIHUHQFH RI ZLOO EH RQ WKH IXW
JDOYDQL]H RXU WDUJHWHG VWDNHKROGHUY DURXQG WKLV IUDPH

8SGDWHV WR SDUWQHUVKLSY DQG PDQDJHPHQW

$00 DFWLYLWLHV UHTXLULQJ LQWHUQDWLRQDO WUDYHO ZHUH SRVWSRQHG
DJDLQ :H ZLOO WKHUHIRUH FRQWLQXH HQJDJLQJ RXU NH\ VWDNHKROGHUYV
IDFW ZH DLP WR PDLQWDLQ D YLUWXDO FRPSRQHQW WR DQ\ IXWXUH LQ S
LQFUHDVH SDUWLFLSDWLRQ EH\RQG WKRVH ZKR FDQ DWWHQG LQ SHUVRQ L

7KH (,$ SURMHFW FKRVH WR HVWDEOLVK DQ DGYRFDF\ WUDLQHHVKLS LQLW
%UXVVHOV LQ 7KLV KDV DPSOLILHG RXU FDSDFLW\ WR RUJDQL]H HYH
ORFDWLRQV DQG WKH FRQFHSW ZLOO EH UHYLHZHG WR DVVHVV LWV IXQFYV
VHFRQG KDOI RI
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7KH ZHEVLWH RI WKH 3R& WHDP ZLOO EH
FROQOVWLWXHQFLHV VKDUH RXWSXWYV RI
DGYRFDF\ FDSDFLWLHYV

2.3.6. Lessons Learned

IXOO\ XSGDWHG LQ
RXU DFWLYLWLHY DQG HYHQWYV DQC

WR HQDEO

ERQWULEXWLRQV WR SURJUDP OHYHO OHDUQLQJ TXHVWLRQV

:KDW GRHY FRQVWUXFWLYH FRPPXQLW\ HQJDJHPHQW E\ &6

DFWRUVY DQG LOWHUQDWLRQDO LQVWLWXWLRQV ORRN OLN

3$; IRXQG WKH DQVZHU WR WKLV TXHVWLRQ ,V
WKH FRQWH[W DQG LQURMWVRQYQOR GR LXDRFDCHE
VWDNHKROGHUV KDYH GLIIHUHQW SULRULWLH
WKH FRQFHSW Rl FRPPXQLW\ HQJDJHPHQW WK
RUJDQL]HG WR PLQLPL]H GLIIHUHQW LQWHUSUHK
HQWHWHG® (,$ WHDP LGHQWLILHG WKLV LVVXH
HQJDJHPHQW IRFXVHG HYHQW ZH FRQYHQHG

GLVFXVVLRQV RQ WKLV WRSLF PRUH FRQVFLRX
‘H EHJDQ DQ LQWHUQDO H[FKDQJH DQG DUH G
GLIIHUHQW LQWHUSUHWDWLRQV Rl FRPPXQLW\

new inaights

JKO\ GHSHQG'
DWLRQDO %
DWLRQV DQG
H PHHWLQJV
H FRQIXVHG W
DIWHU D FR
PV WR RUJD
DFWRUV QHI[V
JW GRFXPHQW
VR KHOS HOXF

vwr~rr—orro Rl WKH 3R& 3
ERPPXQLWI HO.p) o DLP ZLOC

FHQWUDO WR WK}t
LW KDV GLIIHUI-)(QLW\ HQJDJH

GLIIHUHQ
&ERQWULEXWLRQV WR SURMHFW OHYHO OHDUQLQJ TXHVWLRQV

+RZ FDQ ZH JR IURP EHLQJ $LQWHUHVWLQJ% WR $UHOHYD(
VHFEXULW\ DFWRUV" :KDW PDNHV D SROLF\PDNHU FKDQJH E

vV

H[DFWO\ PHDQ ZKHQ ZRUNLQJ RQ WKLV WRSLF
ZLOO FRQWLQXH RXU ZRUN EDVHG RQ WKLV GR
FRQQHFW WKH 81 WR SDUWQHU LQWHUSUHWDVW
WKDQ WKH RWKHU ZD\ DURXQG

HIITHFW RI RXU SRVLWLRQ QHWZRUN XQLTXH GDWD UHOH

7KH (,$ SURMHFW LQFUHDVLQJO\ ILQGYV WKDW RXU ZRUN LV FRQVLGHUHG |
VWUDWHJLFDOO\ DOLJQHG ZLWK WKH LQWHUHVWY DQG PRWLYDWLRQV RI

*HQHUDOL]DWLRQV OLNH $ZH DOO ZRUN WR DGYDQFH KXPDQ VHFXULW\% DL
WR HQJDJH RQ RIWHQ GLIILFXOW LQVWLWXWLRQDO FKDQJH SURFHVVHV 7K
XQGHUVWDQG DQG WKH LOQWHUHVW DQG PRWLYDWLRQV RI WKH LQGLYLGXDO
RXU DGYRFDF\ VWUDWHJILHY DURXQG WKRVH +RZHYHU GXULQJ WKH SDQG
H[FOXVLYHO\ RQOLQH PDGH LW PXFK PRUH FKDOOHQJLQJ RU DW OHDVW PR
DQG SHUVRQDO UHODWLRQVKLSVY WKDW FDQ EH WKH PRVW HIIHFWLYH Z
SROLF\PDNHUV DQG LQVWLWXWLRQV

+RZ FDQ (,$ VWLPXODWH PRUH FRPSUHKHQVLYH DSSURDFK

GHSDUWPHQWY DQG OR' DQG LQ FRRUGLQDWLRQ ZLWK WK
FRKHUHQFH WR LPSOHPHQWDWLRQ FRKHUHQFH"

3%$; KDV IRXQG WKDW OHDUQLQJ IURP DQG LQVSLULQJ FRPSUHKHQVLYH DSS
VSHFLILF ERQMH[WGLVFXVVLRQV DUH LQWHUHVWLQJ DW EHVW EXW GR QRW
OHVVRQV QHFHVVDU\ IRU SROLF\PDNHUV DQG SUDFWLWLRQHUV WR EXLOG ¥
RZQ LQVWLWXWLRQKHDQKYFRQWHKW\,$ SURMHFW OHDUQHG LQ LV WR EU
LQWR VPDOOHU FRPSRQHQWV WKDW DUH PRUH OLNHO\ WR LQIRUP DQG |
RSHUDWLRQDO LPSOLFDWLRQ IRU 3$; LV WKDW DW D PLQLPXP ZH QHHG W
HDV\ IRU DOO SDUWLFLSDQWY LQFOXGLQJ IURP 0)$ DQG OR' LQ WKH 1HWKH
YLUWXDO HYHQWYVY ZLOO DXWRPDWLFDOO\ EH PRUH DFFHVVLEOH WR DV WK
SODQQLQJ RQ WKH SDUW RI DWWHQGHHY KRZHYHU VRPH LQVWLWXWLRQG
SODWIRUPV FDQ EH XVHG RQ RIILFLDO GHYLFHV DQG WKLV QHHGV WR EH X
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7KH SURMHFW DOVR OHDUQHG VRPH YDOXDIEVOKILQHMWVYR @R & Q\RDUFRRBINPZ DWN
FDSDELOLW\ EXW 3R\O LW IDFRIDWR KIEW RIBHAH GN\H | FKXU\R DIVKZEHDOICPVRQ"V HQJIJDJHPHC
DW 1$72 ZH OHDUQHG YHU\ TXLFNO\ HVSHFLDOO\ LQ WKH ZDNH RI WKH SDC(
RQ UHEXLOGLQJ SROLWLFDO VXSSRUW IRU 3R& LPSOHPHQWDWLRQ $V 6W
DPRQJVW RXU VWDNHKROGHUV HVSHFLDOO\ WKRVH DW +4 DQG $&7 ZH K
FKDOOHQJHV 3R& DQG +XPDQ 6HFXULW\ DV IRFXV DUHDV IDFH ZLWKLQ 1$7
VXSSRUW DKHDG RI WKH SROLF\ V DGRSWLRQ WKDW HQWKXVLDVP KDV OD
KDYH VLOQFH WDNHQ SUHFHGHQFH :H OHDUQHG WKDW UHEXLOGLQJ D SROLYV
EXLOGLQJ D IRUPDOL]JHG EX\ LQ IURP $&7 WKURXJK IRUPDO OHWWHUV DQC
DQG H[SUHVVLRQV RI VXSSRUW LV NH\ WR IXWXUH LPSOHPHQWDWLRQ

2.4.7] Budget Summary

Engaging International Actors on PoC (EIA)

%XGJHW /LQH %DODQFH %XGJHW < $FWXDO | 7TRWDO %DODQFH
* (,$ 3HU\
$FWLYLWLHV
BWLPVRQ 3HUVRQQHO
BWLPVRQ
BWLPVRQ $X
6XEWRW

|| BB

@
(,
(.
(.,
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2.Project Reports Cone.
2.4. Protection in Practice

2.4.1. Project Summary

7KH 3BURWHFWLRQ LQ SUDFWLFH 3L3 SURMHFW VHHNV WR EXLOG WHFKQLFD
DQG FRQWULEXWH WR JUHDWHU WUDQVSDUHQ¥L 3D D BWILFHARKIHWV DZAR IONL WARRH P
FLYLOLDQ SHUVSHFWLYHV LQ 3R& IRFXVHG WUDLQLQJ SROLF\ GRFWULQH
TXDOLW\ DQG UHOHYDQFH RI SURRVWHF WS REL LICF DICHID.G VWK M VA IRROWHFW"V DSSUI

f '"HYHORSLQJ VSHFLDOL]HG 3R& WUDLQLQJ DQG H[HUFLVH PRGXOHV IRU
SUDFWLFHY DQG OHVVRQV OHDUQHG IURP GLYHUVH ILHOG FRQWH[WV

f $GYLVLQJ PLOLWDU\ PLVVLRQV DQG LQVWLWXWLRQV RQ 3R& IRFXVHG (
GULYHQ GHFLVLRQ PDNLQJ

f &RQWULEXWLQJ WR JXLGHOLQHV PHWKRGV DQG WRROV XVHG WR WUD
FLYLOLDQ FDVXDOWLHY DQG RWKHU IRUPV Rl FLYLOLDQ KDUP LQFOXG

f '"HYHORSLQJ FDSDFLW\ IRU LQGHSHQGHQW LQ PLVVLRQ UHVHDUFK RQ V
JXLGHOLQHV PHWKRGY DQG GRFWULQH RQ WKH SURWHFWLRQ RI FLYL

7KH SURMHFW DGGUHVVHV WKH DERYH NH\ WKHPHY L H GDWD GULYHQ GH
UHVSRQVH DQG FRPSUHKHQVLYH DVVHVVPHQWV Rl 3R& HIIHFWLYHQHVV
FRQGXFWLQJ WDUJHWHG UHVHDUFK WR LGHQWLI\ EHVW SUDFWLFHV DQG O
UHFRPPHQGDWLRQV WKDW FDQ EH FRQWH[WXDOL]HG DQG DSSOLHG LQ WK
LQWHJUDWLRQ Rl WKHVH UHFRPPHQGDWLRQV LQ PLVVLRQV LQ SUDFWLFH

WHFKQLFDO DVVLVWDQFH DQG FRQWULEXWHY WR FDSDFLW\ EXLOGLQJ HIIF
DQG SROLFH FRQWULEXWLQJ FRXQWULHV 7 3&&V DQG NH\ LQWHUQDWLRQ
BRXWK 6XGDQ

2.4.2. Progress Overview

7KH 3L3 SURMHFW PDGH VLJQLIL ProETEss Boore: TIP

SDUWLFXODUO\ LQ UHODWLRQ WR Q KDUP
PRQLWRULQJ UHSRUWLQJ DQG UHV LFWLRQV
FDXVHG E\ &29,' XQIRUWXQDWHO

HITRUWYV DFURVY DOO SODQQHG UHYV ? WKH \HDU
ZKHQ WKH SDQGHPLF VWDUWHG WR ‘  PLWHG

RXU DELOLW\ WR WUDYHO WR EXLO( NH\ PLOLWDU\
PLVVLRQV DQG LQVWLWXWLRQV LQ u = RMHFW WHDP
UHRULHQWHG WRZDUGY DFEFWLYLWLH Behind schedule  In line with planning  Exceeding expectations VKDW ZRXOG

VWLOO EH SRVVLHOKUUAHNRRWHD\OL]HG WKDW DFWLYLWLHY DQG UHVHDUFK S
RXWFRPH 672 DURXQG FLYLOLDQ KDUP ZRXOG EH PRUH IHDVLEOH WR F
WKHPHV 672 RQ GDWD GULYHQ GHFLVLRQ PDNLQJ DQG 672 RQ FRPS
HITHFWLYHQHVY G6WHPPLQJ IURP WKDW GHFLVLRQ ZH DGMXVWHG RXU DQQ’
DQG UHGRXEOH RXU HIIRUWY WRZDUGV WKH FLYLOLDQ KDUP WKHPH

,Q WKLV ZRUN RQ FLYLOLDQ KDUP 3L3 SURMHFW VWDII SURGXFHG D OLWHU
GHWDLOHG UHVHDUFK DJHQGD DQG VHYHUDO EORJV RQ GLIIHUHQW WRSLFV
WR WKH PRVW VLIJQLILFDQW UHVHDUFK RXWSXW XQGHU WRHKRSVYRIUD® WR GI
+DUWKDW ZLOO EH SXEOLVKHG3BQ DV WEKBLWHBRQDFKRRUGLQDWRU RI D FI
OLNHPLQGHG 1*2V QHJRWLDWHG DQG DJUHHG ZLWK WKH "XWFK OR"' LQ R
BURFHVY % D VHULHVY RI PHHWLQJV WR UHYLHZ 'XWFK FLYLOLDQ KDUP UHSR
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'LWK J)URQWOLQHYV /DE SDUWQHUV 6WLPVRQ &HQWHU 'UH[HO 8QLYHUVLW\ I
DOVR ZRUNHG RQ WKH GHYHORSPHQW RI D FLYLOLDQ KDUP DGDSWLYH PR
UHYHUEHUDWLQJ HITHFWV 7KLV UHVXOWHG LQ D SDSHU LGHQWLI\LQJ FXUUL
HITHFWV ZHUH DOVR WKH WKHPDWLF IRFXV RI GD\ RI WKH SURJUDPvV 'HFH
EHORZ

:KHUH SRVVLEOH VWDII FRQWLQXHG WR SDUWLFLSDWH LQ GHYHORSLQJ 3R
FROQGXFWLQJ SUDFWLFDO WUDLQLQJY DQG H[SORULQJ RSSRUWXQLWLHV WR

2.4.3. Project Context Analysis

$ NH\ GHYHORSPHQW LQ WKH 3R& ILHOG WR ZKLFK ZH DV D SURJUDP DFWXD
JURZLQJ DWWHQWLRQ WR VR FDOOHG $UHYHUEHUDWL®@JWKH BWVW RHZFRQI
\HDUV D JURZLQJ QXPEHU RI VWDNHKROGHUV KDYH DUJXHG WKDW QRW HQF
QHJIJDWLYH HIIHFWV Rl FRQIOLFW WKDW DUH LQGLUHFW RU QRW SXUHO\ SK\\
HIITHFWV IRU FLYLOLDQV 7KHVH LQFOXGH GHVWUXFWLRQ RI LQIUDVWUXFW
PHQWDO KHDOWK DPRQJ RWKHUV +RZHYHU WKHVH OHVV YLVLEOH PDQLIH
DQG DUH WKHUHIRUH QHJOHFWHG LQ DQ\ SROLF\ DQG SXEOLF GLVFRXUVH
FRQVHQVXV RQ WKH GHILQLWLRQ RI FLYLOLDQ KDUP DQG PRVW PLOLWDU\
H[FOXVLYHO\ RQ FRXQWLQJ GLUHFW FDVXDOWLHYV PHDQLQJ WKRVH LQMXU
DUJXHV WKDW WKLV PRUH QDUURZ FRQFHSWLRQ LV LQVXIILFLHQW ZKHQ LW
HFRQRPLF PRUDO KXPDQLWDULDQ DQG VWUDWHJILF LPSOLFDWLRQV RI FRQ

Q 3L3 VWDII FRQWU
R HYHQWYV DQG GLV
XOWLPDWHO\ OHG WR D
EURDGHQV WKH WHUPLC
GLVFXVVLQJ FLYLOLDQ
PRUH LQFOXVLYH DQG
HITRUW FXOPLQDWHG L
&RQIHUHQFH GD\ ZKL
HQJDJLQJ GLYHUVH JORE ng
GLVFXVVLRQV ZLWK H[SHKkowv—vorrmre=r=r—o —r

WKH FRQFHSWYRU®KBIDW 9LVXDO QRWHV VXPPDUL]JLQJ NH\ SRLQWYV |
RI &LYLOLD®W tDWUPOVR Wrn ikrAav vue (UEATREFRQIFLYLOLDOV DG
SXUSRVH RI RXU IRUWKFRPLQJ ERRN RQ WKH VXEMHFW ZKLFK ZLOO EH SX
DGYRFDWLQJ IRU WKLV H[SDQGHG GHILQLWLBQ DQQRUEE HXIWXR KD M\FWKHN U RXE
WKH 3L3 SURMHFW GHVLIJQHG WR KHOS PLOLWDU\ LQVWLWXWLRQV GHYHORS
DURXQG KRZ FLYLOLDQ KDUP LQFLGHQWY DUH WUDFNHG UHSRUWHG RQ U
SUHYHQWHG DOWRJHWKHU

2Q WKH PRUH SUDFWLFDO VLGH RI SURMHFW LPSOHPHQWDWLRQ &29," KH

5SHVWULFWLRQV RQ WUDYHOLQJ DQG RQ MRLQLQJ SK\VLFDO PHHWLQJV I
DFWLYLW\ XQGHU 2XWFRPHYV DQG LQ SDUWLFXODU )RU ERWK RXWFR
RXWVRXUFLQJ EDVHOLQH VWXGLHV WKDW UHTXLUHG RQ VLWH LQWHUYLHZV
ZLWK VHOHFWHG PLVVLRQV DQG SDUWLFLSDWLQJ LQ RU FRQGXFWLQJ PLOL
ZHUH ODUJHO\ LPSRVVLEOH LQ DQG ZHUH SRVWSRQHG XQWLO DQG
FRQILGHQW WKDW WKH SKDVHG DSSURDFK UHPDLQV UHOHYDQW DQG SODQUC
UHPDLQGHU RI WKH SURJUDP SHULRG 30DQQHG DFWLYLWLHV FRQWULEXWL
VWDUW LQ HYHQ EHIRUH WKH JOREDO SDQGHPLF KLW VR GHOD\V IRU WK

'HOD\V FDXVHG E\ &29," DOVR PHDQW WKDW ZH SXUVXHG WKH SURFHVV R
ODWHU WKDQ RULJLQDOO\ SODQQHG 7KLV LV LQ ODUJH SDUW EHFDXVH ZH
FROOHDJXHV ZKHQ VR PXFK Rl WKH WHFKQLFDO ILHOG EDVHG ZRUN ZDV RGQ
WR KLUH D GHGLFDWHG WUDLQHU ZLWKRXW RSSRUWXQLWLHVY WR FRQGXFW
FRXQWHUSDUWY LQ NH\ PLOLWDU\ LQVWLWXWLRQV WR WUDQVLWLRQ WR RQ
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SODQQLQJ VHFWLRQ EHORZ WKH OLOLWDU\ 6SHFLDOLVW DQG DQ DGGLWLR
LQ '"HFHPEHU 6HYHUDO PLOLWDU\ WUDLQLQJ DQG H[HUFLVH DFWLYLWL
DFFRUGLQJO\ *LYHQ WKHLU FRPELQHG H[SHUWLVH QHWZRUNY DQG HQWKX
DEOH WR DFKLHYH WKH LQWHQGHG UHVXOWY EHIRUH WKH HQG RI WKH JUDC

2.4.4. Key Results Achieved

/RQJ WHUP RXWFRPH 7DUJHWHG PLOLWDU\ PLVVLRQV LQFU

FLYLOLDQ KDUP WUDFNLQJ SURFHGXUHY DQG FRPSUHKHQVLY

$V RXWOLQHG DERYH WKH DSSURDFK RI WKH 3L3 SURMHFW UHOLHV XSRQ F
DURXQG HDFK Rl WKH WKUHH WKHPDWLF IRFXV DUHDV DQG WKHQ GHYHORS
RU DGYLVRU\ HIIRUWYV WR LPSURYH SUDFWLFH ZTMHK LZKRVDH) D-RUHB RIL WAKLER |
SURMHFW V WKHRU\ Rl FKDQJH LV WKH LGHD WKDW WR DFKLHYH FKDQJH L
UHVSRQVLYH SURWHFWLRQ RI FLYLOLDQV LQ FRQIOLFW VHWWLQJV RQH
PHDQLQJIXO DQG VXVWDLQHG PDQQHU

7KLV VWDUWYV ZLWK EXLOGLQJ DQG PDLQWDLQLQJ UHODWLRQVKLSV 7KH
HQWKXVLDVWLF UHTXHVWYVY IURP WDUJHWHG VWDNHKROGHUVY WR SURYLGH
GHPDQG LQ SDUWLFXODU DW WKH QDWLRQDO OHYHO IURP WKH '"XWFK OLQL
DOVR IURP VSHFLILF FRPSRQHQWV RI WKH 'XWFK $UPHG )RUFHV :KLOH WUL

ZLOO UDPS XS VLIJQLILFDQWO\ LQ DV D UHVXOW RI KD
VWDII WR PDQDJH LW WKH 3L3 WHDP VWLOO SXUVXHG D Y
UHODWLRQVKLS EXLOGLQJ HIIRUWYV LQ ZLWK WKH $UP\

LQ $PHUVIRRUW )LQQLVK 'HIHQVH JRUFHV ,QWHUQDWLRQ
WKH J)LUVW *HUPDQ 1HWKHUODQGV &RUSV *1&

,Q RUGHU WR VFDOH XS WKH GHVLUHG UHVXOWV WKH SU
UHODWLRQVKLSV ZLWK QHZ PLVVLRQV DQG PLOLWDU\ LG
DOVR D JUHDW GHDO RI LQWHUHVW IURP 1$72 +4 WKH (8
VWDWHV LQ WKH ZRUN RI WKH 3L3 SURMHFW 8QIRUWXQD
HIIRUW FRQVLGHUDEO\ DV ZDV QRW WKH PRVW RSSR!
38, ZRUNV ZLWK PLO RXW QHZ DUHDV Rl ZRUN ZLWK LQVWLWXWLRQV OLNH 1$72
\?Vi": gﬂjgﬁVWFE‘EHW;HSVLVJWR%F‘HiLJ rﬁgﬁﬁf"(vsg RULWLHV VLJQLILFDQWO\ LQ UHVSRQV

GDOWH WKH 3L3'SURMHFW"V HQIJDJHPHQW ZLWK WKH 81 KI
DV SDQGHPLF FRQGLWLRQV DQG OLPLWHG VWDII FDSDFLW\ WKURXJKRXW
UHODWLRQV DW 81 +4 DQG LQ NH\ ILHOG PLVVLRQV +RZHYHU KDYLQJ D OL
KRSHIXOO\ LPSURYH DFFHVV LQ DQG EH\RQG

:KLOH PDQ\ RI WKHVH RSSRUWXQLWLHY KDYH KLVWRULFDOO\ EHHQ IRFXVHC
3R& 3%; DOVR VWULYHV WKURXJK WKLV SURJUDP WR GHHSHQ WKHVH HQJD.
DQG LPSDFWIXO FRPSRQHQWYVY RI SURYLGLQJ HIITHFWLYH SURWHFWLRQ LQ
SURMHFW DQG 3R& 3URJUDP RYHUDOO JDUQHUHG D JUHDW GHDO RI WKRXJK
KDUP DV D FHQWUDO WKHPH RI RXU ZRUN DQG ZH ZLOO VLPLODUO\ EXLOG
,Q RU ZKHQ &29," UHVWULFWLRQV HQG ZH ZLOO EH DEOH WR PDNH XS \

¥ 6KLIWLQJ PRUH RI RXU IRFXV VSHFLILFDOO\ WR 672V DQG

¥ 2ULHQWLQJ WRZDUGYV HQJDJLQJ ZLWK PLOLWDU\ PLVVLRQ FRPPDQG V
PLOLWDU\ KHDGTXDUWHUY DQG PLQLVWULHY 3ULRULW\ PLVVLRQV LQF
10, LQ ,UDT $0,620 LQ 6RPDOLD DQG PLVVLRQV LQ WKH 6DKHO UHJLRQ

JRU D IXOO VXPPDU\ RI SURJUHVV WRZDUGY DO@@QB[SRR WHKHWRLYHGWLFOW R U
3R& 3URJUDP $QQXDO 5HSRUW

6KRUW WHUP RXWFRPH 7TDUJHWHG PLVVLRQV KDYH LQFUH

HYLGHQFH EDVHG DQG GDWD GULYHQ GHFLVLRQ PDNLQJ RQ 3

2020 Annual Report | PiP | 3



PAX Protection of Civilians Program

B3URJUHVYV WRZDUGYV 672 ZDV VRPHZKDW GHOD\HG GXH WR WKH JOREDO SI
LQ DQG EH\RQG +RZHYHU VRPH RI WKH FULWLFDO LQLWLDO VFRSLQJ |
\HDU VXFK DV

f GHVNWRS EDVRQLEDIWDNGUBLYHQ SURWHFWLRQ
f LQWHUQDO SODQQLQJ GRFXPHQW RXWOLQLQJ UHVHDUFK DQG DFWLY

3%$; FRPPLVVLRQHG WKLV EDVHOLQH VWXG\ QJ GDWD GUL
DQG VI\VWHPV WKDW PLOLWDU\ DQG SHDFH [EESSSESS st ' XWLOL]H IR
ZDUQLQJ VLWXDWLRQDO DZDUHQHVV DQG H Attt et DQDO\VLV IF
KRZ GDWD GULYHQ WRROV FXUUHQWO\ KHO LRQV OLNH W
$IULFDQ 8QLRQ $8 DQG 1$72 WR UDSLGO\ LG QGHUVWDQGL
ORFDO FRQWH[WV LQ ZKLFK WKH\ RSHUD RU WKHLU st
UHVSRQVHV WR PHHW FLYLOLDQV" QHHBGIVO K VHOI EHJLQ)\
WXUQ WR SURWHFWLRQ RI FLYLOLDQV E\ WK RUV LV XQGF
GHYHORSPHQW WKH FDSDFLW\ WR DQWLFLS FLYLOLDQV |
WKH LQVWLWXWLRQDO ZLOO WR HQJDJH LQ WR SURWHFW
HQRXJK WKRVH LPSOHPHQWLQJ 3R& UHOD ZLOO QHHG
LQIRUPDWLRQ DQG VLWXDWLRQDO DZDU H® H H WKUHDWV
UHVHDUFK ZLOO VHUYH DV WKH IRXQGDWLR( g RFDF\ SROLF
DQG WUDLQLQJ HIIRUWY DURXQG WKH WKHPH 54pG wkH 1x00 UHd SURWHFWLRC
WKH UHPDLQGHU RI WKH SURJUDP ZZZ SURWHEWLRQRIFLYLOLDQV RI

'"HVSLWH DOO WKH UHVWULFWLRQV LPSRVHG GXULQJ WKH JOREDO SDQGHPF
H[LVWLQJ SDUWQHUYVY DQG SHHUV LQ RUGHU WR SODQ IRU DFWLYLWLHV XQG

6KRUW WHUP RXWFRPH 7TDUJHWHG PLVVLRQV KDYH LQFUH
YHULILDEOH FLYLOLDQ KDUP WUDFNLQJ DQDO\VLY DQG UHVS

,Q WKH 3L3 SURMHFW RULHQWHG LWV IRFXV RQ DFWLYLWLHYV DQG RX
UHVWULFWLRQV DVVRFLDWHG ZLWK WKH JOREDO SDQGHPLF 7KH WKHPH WK
IRFXVLQJ RQ FLYLOLDQ KDUP %HORZ LV D VXPPDU\ RI WKH NH\ UHVXOWYV

f GHVNWRS OLWHRQ@WRQWHPSRUBU\ FLYLOLDQ KDUP WUDFNLQJ WRROV
PHFKDQLVPV

f SRVLWLRRXWCLQLQJ 3$:vV DSSURDFK WR FLYLOLDQ KDUP WUDFNLQJ

f GLVEXVVLAQBHWBWUIDWLQJ NH\ FKDOOHQJHV DQG EHVW SUDFWLFHV L
WUDFNLQJ DQDO\VLV DQG UHVSRQVH WR IHHG LQWR D UHVHDUFK DGY

f SROLF\RQIMWUDQVSDUHQF\ PHDVXUHV DURXQG FLYLOLDQ FDVXDOW\ U
OR' DQG 3DUOLDPHQW

f FDVH VWXGLHV RQ VSHFLILF FLYL®ORD QVRDUP HYHQWW HSDIUW RI D

f UHFRPPHQGDWXPEDWLUIEQJ RXWSXWV RI WKH SUHVHQWDWLRQV SDQH
GLVFXVVLRQV IURP GD\ RI WKH DQ@XFDO1D BRR LR QHYWMWEFHKN RWQLQJ (

f UHVHDUFK DJHQGD RQ JDSV DQG RSSRUWXQLWLHV IRU FLYLOLDQ KDU
DQG EH\RQG

f VWDUW VHVVLRQ RI WKH I5RDGPDS 3URFHVV " IROORZLQJ IRUPDO DJU
DQG D FRQVRUWLXP RI 1*2V WR MRLQWO\ DGGUHVV 'XWFK SROLF\ DQG

f YLGHR DQG GLVFXVVLRQ SDSHU LQWURGXFLQJ D SURSRVHG FLYLOLD!
FRRSHUDWLRQ ZLWK WKH )URQWOLQHV /DE

$V SHU WKH 3L3 LQWHUYHQWLRQ ORJLF SURJUHVV WRZDUGV WKLV UHVXO
UHVHDUFK WR FRQVROLGDWH EHVW SUDFWLFHV DQG OHVVRQV OHDUQHG W
DGYLVRU\ DFWLYLWLHV 2XU PDLQ DFKLHYHPHQWYV WKHUHIRUH LQFOXGH D
WUDFNLQJ DQDO\WLVY DQG UHVSRQVH 7KHVH IHG LQWR D QXPEHU RI SROLI

7KH VWXG\ RQ GDWD GULYHQ SURWHFWLRQ ZDV FRPSOHWHG LQ '"HFHPEHU WKR
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SUDFWLWLRQHUV DV ZHOO DV D VWUDWHILF SRVLWLRQ SDSHU WKDW GHIL
SULRULWLHV IRU DQG EH\RQG

7KH SRVLWLRQ SDSHU RXWOLQHV WKH SURJUDP"V SHUVSHFWLYH ZLWK UHJ
PRGHUQ ZDUIDUH H[SODLQLQJ FRUH FRQERPRSWRYDQE FAK\L 2HDEHKDKHPHWW B!
DQDO\VLVY DQG UHVSRQVH LV D SROLWLFDO PRUDH | RX®BG QLMW LEHV B QVE H'
WKHUH EHLQJ D WUDFN UHFRUG RI JRRG SUDFWLFH DQG OHVVRQV OHDUQH(
DQG LQYHVWLIJDWLRQ SUDFWLFHV LV FRPSURPLVHG E\ WKUHH LQWHUUHODYV

$ ODFN RI XQLYHUVDOO\ DGRSWHG SROLFLHVY DQG VWDQGDUGL]HG RSH
HITHFWLYHQHVY RI FLYLOLDQ KDUP WUDFENLQJ

&RQWHPSRUDU\ ZDUIDUH"V LQFUHDVLQJ '/UHPRWHQHVV" SUHVHQWYV QH
DGGUHVVHG

$ ODFN RI WUDQVSDUHQF\ DURXQG WKH SURFHVVLQJ RI FLYLOLDQ KDU
PLOLWDULHV IXUWKHU DJJUDYDWHY WKHVH VKRUWFRPLQJV

,Q DQ HIIRUW WR IXUWKHU H[SORUH WKHVH FKDOOHQJHV LQ UHDO ZRUOG V
IRU WKH SURWHFWLRQ ILHOG WKH 3L3 WHDP WRRN RQ WKH WDVN RI SURG
7KURXJKRXW SURMHFW VWDII DQG D FRQVXOWDQW FRQGXFWHG UHVHDU
SURFHVV 7KLUWHHQ FKDSWHUV HDFK GHWDLO RQH VSHFLILF FLYLOLDQ KDL
E\ VHYHUDO FRQFHSWXDO FKDSWHUV WKDW WRJHWKHU ZLOO EH EXQGOHG
FDOQEG&LYLOLDIXYDH[BHFWDWLRQ LV WKDW WKLV ERRN ZLOO EH D VLJQLI
OLWHUDWXUH RQ WKH WRSLF $QRWKHU FRPSOHPHQWDU\ UHVHDUFK LQLWLE
WKH 8W UHFKWQS/LLFYBIFLMALWR | 5HPRIWHEPD WIR WO YHVWLIDWH WKH ORQJ WHUP F
HITHFWV RI WKH 'XWFK DLUVWULNH WKDW RFFXUUHG LQ +DZLMD ,UDT LQ
ZLOO DOVR FRQFOXGH LQ

,Q ZH DOVR SDUW ) BRYDWOH@ H'\Q) MPEHN) FRRBWUDPMWLRQ EHWZHHQ 3$; 6WLP\
'"UH[HO 8QLYHUVLW\ DQG WKH $UL]JRQD 6WDWH 8QLYHUVLW\ FRQGXFWHG

LQWHUYLHZY DQG SDQHO GLVFXVVLRQV OD\LQJ WKH IRXQGDWLRQ IRU WKH
FLYLOLDQ KDUP DQG ZLWK VSHFLDO DWWHQWLRQ IRU VR FDOOHG !UHYHU
FRRSHUDWLRQ UHVXOWHG LQ D VKRUW HGXFDWLRQDO YLGHR D UHVHDUFK
DQQXDO 3$; 3R& &RQIHUHQFH

7KH 3L3 WHDP ZDV DOVR SDUWLFXODUO\ SURXG WKDW GHVSLWH WKH JORE
RQH IXOO GD\ RI WKH 3%; 3R& &RQIHUHQFH DURXQG WKH WKHPH RI WKH UH®
RQ FLYLOLDQV :H EURXJKW
DFWLYLVWV FLYLOLDQ DQG P
QXPHURXV RUJDQL]DWLRQV DQ
LGHQWLI\ OHVVRQV OHDUQHC
RSSRUWXQLWLHV IRU EHWWHU
IXWXUH PLOLWDU\ RSHUDWLRZ(
RIILFLDOV ZHUH VSHFLILFDOO
VHVVLRQ GHGLFDWHG WR LPS
SUDFWLFH DQG.IDHYREYHDXGQ
WKDW IROORZHG WKH FRQIHU
WKHVH DFKLHYHPHQWYV LV WK
FRQIHUHQFH SODWIRUP ZH P
SDUWLFLSDQWYV IURP DURXQG

PHUJH H[SHUW FRPPXQLW.LH \
VLORHG LQFOXGLQJ WKRVH |2PDU ORKDPPHG D KLVWRULDQ IURPDUUDT SURYLGHG D

: KDUURZLQJ DFFRXQW Rl OLIH XQGHU WKH ,VODPLF 6WD
3R& $(:,3% % RU $+XPDQLWDU \\ yj i rwipLoLwDU\ ' WR OLEHU RI OF

DFKLHYLQJ D GHHSHU DQG PRUH H[SDQVLYH GLVFXVVLRQ

(:,3$ LV VKRUWKDQG IRU WKH XVH RI H[SORVLYH ZHDSRQV LQ SRSXODWHG DUHDV
OLNH JUHQDGHYVY PRUWDUY DQG URFNHWYVY DV ZHOO DV LPSURYLVHG H[SORVLYH GH
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$QRWKHU RI RXU PRVW VLJQLILFDQW DFKLHYHPHQWYV LQ ZDV WKH NLFN |
D VHULHV RI VWUXFWXUHG HQJDJHPHQWY EHWZHHQ WKH "KQFEXIR QQG D FF
$LUZDUV $PQHVW\ QWHUQDWLRQDO WKH &HQWHU IRU &LYLOLDQV LQ &RC
SQLYHUWVMWMAPYFLHYV RI 5BRRWBDMDUIMKUHSXUSRVH RI WKLY LQLWLDWLYH LV \
DQG OHVVRQV OHDUQHG ZLWK UHJDUGV WR FLYLOLDQ KDUP WUDFNLQJ LQY
JDSV DQG RSSRUWXQLWLHV IRU LPSURYHPHQW LQ FLYLOLDQ KDUP PLWL
IHWKHUODQGY 7KH 3L3 WHDP ZRUNHG UHVROXWHO\ RYHU PDQ\ PRQWKYV Wi
SURFHVVY JLYHQ WKH SROLWLFDO VHQVLWLYLW\ RI WKH WRSLF 7KH ILUVW '
RI WKH FULWLFDO VWDNHKROGHUVY WR WKH LOQLWLDWLYH LQFOXGLQJ ERWK
IRUFH FRPPDQG VWUXFWXUH ODQG PDULWLPH DLU PLOLWDU\ SROLFH DCQ
WKDW HDFK RI WKHVH EUDQFKHY ZHUH UHSUHVHQWHG E\ VHQLRU OHYHO VYV
ZHUH UHSUHVHQWDWLYHV RI WKH 1HWKHUODQGY OLQLVWUL/HKKLWRI )RUHLJQ
RXWFRPH UHIOHFWYVY D VXEVWDQWLDO FKDQJH LQ EHKDYLRU E\ WKH OR"' LQ \
WR GLVFXVV WKHLU SROLF\ DQG SUDFWLFH ZLWK FLYLO VRFLHW\

‘ JHDWXUF 3$;"V UROH LQ WKH $!

7KH PRPHQW ZH VDW GRZQ RQC [Q DGPLWWHGO\ VRPH QHUYHV

IRUPDO 6WDUW 6HVVLRQ RI ZKD WKLV ZDV SDUWLFXODUO\ FRPS
SBURFHVV% IHOW OLNH D SDUWLF UHVWULFWLRQV :KHQ WKH VHVV
FDOOLQJ IRU VXFK GLVFXVVLRQ\ WKH 02' DV ZHOO DV WKH 1*2 SD
PRQWKYV RI SUHSDUDWLRQV LQI HQJDJH DQG SRWHQWLDOO\ OH
FRXQWHUSURSRVDOV DRIGHQMWHA H[SHUWLVH DQG SURSRVDOV 0
DQG D FRQVRUWLXP RI 'XWFK C SURMHFW ZDV PRUHRYHU HYLG
DJUHHG WR D VHULHV RI VL[ PF SDUWLFLSDWLRQ LQ WKLV VHVVILRQ ZKLFK LQF
'XWFK SROLFLHVY DQG SUDFWLFH 1*2 GHSXW\ GLUHFWRUV WKP\ $&RPPDQGDC
FKDUJHG VXEMHFW RI FLYLOLDQ G6WULMGNUDFKWHQ% DQG YDULRXV GLUHFWR

OH[ JLYHQ WKF
URQ VWDUWHG

UWQHUV FRPPL!
DUQ IURP HDF
XWXDO GHGLFD
HQW IURP WKH

7KH WRSLF LV SDUWLFXODUO\ vH GHSDUWPHQWYV
IHWKHUODQGY GXH WR WKH SRC
DERXW WKH 'XWFK UROH LQ
QHLJKERUKRRG LQ +DZLMD WKDV
RYHU FLYLOLDQV 7KLV ZDV FR
LW WRRN WKH 1IHWKHUODQGYV DO
WKHLU UROH LQ WKH LQFLGHQW
PXFK EURDGHU GLVFXVVLRQV FL
ZHOO DV DERXW WUDQVSDUHQF

2Q0\ WKH IXWXUH FDQ WHOO ZKH
EDWWOHILHOG ZLOO FKDQJH IXQ
1HWKHUODQGYV ZLOO WUXO\ EHFR
LWV LQYROYHPHQW LQ FLYLOLD
FXOWLYWKMLQR'"V ZLOOLQJQHVYV
PDQQHU LV D SRVLWLYH VLJQ D
LWVHIUHPDLQ FDXWLRXVO\ RSW
DV WKH 5RDGPDS 3URFHVV ZLOO

H
WKHU DFWXDO
5SDPHQWDOO\ D
PH PRUH WUDQ
Q KDUP HYHQW
WR HQJDJH LQ
QG DQ DFFRPSC
LPLVWLF WKDW
FRQWULEXWH W

PLOLWDU\ RSHUDWLRQV JHQHUD( DLPV RI WKH 3R& 3URJUDP DQG
$V WKH FRRUGLQDWRU RI WKH 1 WKHVH LQWHUPHGLDWH UHVXOW
ZRUNHG WRZDUGV WKLV VHVVLR(¢ LQ SXUVXLQJ WKH 3L3 SURMHFW

LQ WKH PHDQ\
/ DV D VLJQLILF
V VWUDWHJILF R

:KLOH ZH ZHUH DEOH WR GHYHORS D VLJQLILFDQW QXPEHU RI DFWLYLWLHYV |

WKH SDQGHPLF VWLOO PHDQW WKDW LPSRUWDQW HOHPHQWYV RI RXU LP
KROG 1RWDEO\ LW SUHYHQWHG X?LORMDANIBQ@YQIEHKOYWRBR QW XIOMKLPDW |
ZDQW WR LQIOXHQFH LQ WKH ILHOG 1RQHWKHOHVYV ZH EHOLHYH WKDW ZH
RSSRUWXQLWLHYV WR IRVWHU FRRSHUDWLRQ EHWZHHQ PLOLWDULHY DQG FL
VHQVLWLYH WRSLF )XUWKHU ZH EHOLHYH WKDW RXU DFWLYLWLHY DQG F
IRXQGDWLRQ IRU ILHOG EDVHG HIIRUWYV RQFH SXEOLF KHDOWK FRQGLWLRQ

6KRUW WHUP RXWFRPH 7TDUJHWHG PLVVLRQV KDYH LQFUH
HQJDJH LQ FRPSUHKHQVLYH DVVHVVPHQWY RI 3R& HIIHFWLY

HIIHFWV DQG W\SLFDOO\ KDYH GLVSURSRUWLRQDWH GLUHFW DQG LQGLUHFW HIIHFV
,XPDQLWDULDQ 'LVDUPDPHQW UHIHUV WR WKH UHJXODWLRQ DQG RU SURKLELWLRQ
WKHLU QDWXUH RU WKURXJK LQFRUUHFW XVH GR QRW GLIIHUHQWLDWH EHWZHHQ FL
QXFOHDU ZHDSRQV DV ZHOO DV FOXVWHU PXQLWLRQV DQWL SHUVRQQHO PLQHV G
ZHDSRQV FXUUHQWO\ EHLQJ GHYHORSHG VR FDOOHG $NLOOHU URERWV%
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7KH LQ PLVVLRQ HYDOXDWLRQ FRPSRQHQW RI WKH 3L3 SURMHFW ZDV DOZD
LQ DOWKRXJK UHPDLQV VRPHZKDW EHKLQG VFKHGXOH DV D UHVXOW RI
GULYHQ SROLF\ VKLIWY ZLWKLQ NH\ SRWHQWLDO WDUJHW PLVVLRQV DQG L(
WKLY UHVXOWY DUHD LQ WKH FRPLQJ \HDU LQFOXGLQJ SURFHHGLQJ ZLWK

$V SDUW RI OD\LQJ WKH JURXQG ZRUN IRU IXWXUH FRPSUHKHQVLYH DVVHV)
3%, FRQWULEXWHV WR D VHULHV RI WUDLQLQJ HIIRUWY WR EXLOG IRXQGDW
WKH FRUUHVSRQGLQJ RXWSXWYV IURP LOQFOXGH

¥ $GYLVHG RQ 12'(),& +XPDQ 6HFXULW\ ( SRUWDO FRXUVH SDFNDJH
¥ &RQWULEXWHG WR XSGDWHG PRGXOH RQ !3R& IDLOXUHV" WR ),1&(17"V

3%, LV SOHDVHG WR FROODERUDWH ZLWK PLOLWDU\ WUDLQLQJ LQVWLWXWL
DUH FULWLFDO NQRZOHGJH FHQWHUV IRU 81 DQG 1$72 SHDFHNHHSLQJ DQG
PLOLWDU\ SHUVRQQHO IURP DURXQG WKH ZRUOG UHFHLYH SUDFWLFDO WUI
PLOLWDU\ FRRUGLQDWLRQ JHQGHU DZDUHQHVV DQG PDQ\ PRUH VSHFLDOL]
FROQWULEXWH WR WKHVH DV ZHOO DV PRUH ELODWHUDO DQG LQ PLVVLRQ W

2.4.5. Implications for Planning

7KH JOREDO SDQGHPLF LQ FDXVHG WKH 3L3 SURMHFW WR GHOD\ D QXPE
WR DQG EH\RQG /LPLWDWLRQV RQ WUDYHO DQG VKLIWLQJ SROLF\ SULR
WKH 81 PDGH LW DOO EXW LPSRVVLEOH WR EHJLQ DQWLFLSDWHG WUDLQLQ.
DOVR GHIHUUHG ILOOLQJ D FHQWUDO SRVLWLRQ ZLWKLQ WKH WHDP WKDW
SHULRG Rl UHIOHFWLRQ FDXVHG E\ &29,' ZH H[SDQGHG RXU DPELWLRQV I}
IXQFWLRQ 'XULQJ WKH UHFUXLWIRH @W SRIRFXY VW\QRDH UIH LG FARRO EHDQ X HV
WR PDQDJH ERWK WKH WHFKQLFDO WUDLQLQJ DQG DGYLVRU\ FRPSRQHQW F
*UDQGL EXW DOVR WR IDFLOLWDWH WKH VWUDWHJILF UHODWLRQVKLS EXLC
WR WKH SURMHFW"V DSSURDFK D O0LOTWH WQHEG VY WLR UHUOD ER W R UODYWH RV H
EDFNJURXQGV RQH KDYLQJ VHUYHG LQ DQ (8 PLOLWDU\ DQG WKH RWKHU
H[SHULHQFH LQ WKH ILHOG ZLWK 1$72 DQG 81 PLVVLRQV +DYLQJ WKHVH WZ
RI H{TSHUWLVH DQG UHOHYDQW UHODWLRQVKLSY ZLOO KHOS WKH 3L3 WHDP
SURMHFW"V UHVXOWYV DUHDV DW D PXFK IDVWHU SDFH IURP RQZDUGYV
ZKR FDQ ZRUN ZLWK PLOLWDU\ DFWRUV PRUH DV SHHUV DQG OHVV DV 1%
FUHGLELOLW\ DQG DFFHVV ZLWKLQ ILHOG PLVVLRQV

2.4.6. Lessons lLearned
&ERQWULEXWLRQV WR SURJUDP OHYHO OHDUQLQJ TXHVWLRQV

:KDW GRHVY PHDQLQJIXO DFFRXQWDELOLW\ WR FLYLOLDQV

GLIIHU IRU GLITHUHQW SURWHFWLRQ DFWRUYV DQG LQVWLW

7KH 5RDGPDS 3URFHVV SURYLGHV SDUWLFXODU LQVLJKW LQWR WKLV SDU:
1IHWKHUODQGY GHDOW ZLWK WKH FLYLOLDQ KDUP HYHQW LQ +DZLMD VLQFH
FRXQWULHV SDUWLFLSDWLQJ LQ FRDOLWLRQ PLVVLRQRUADH®D RG] WKRK O G
GLVFXVVLRQV QRW MXVW DURXQG ZKDW KDSSHQHG EXW RQ KRZ WR GR EH
RITHUV WKH 'XWFK OR' WKH XQLTXH RSSRUWXQLW\ WSRDWRLIFFOD B QS H KW FIKG
DQG LQWHUQDWLRQDO 1*2V 7KH 3L3 WHDP FRRUGLQDWHV WKH FROOHFW
SDUWQHUVKLSY DQG UHVHDUFK HIIRUWYV WR SURYLGH ,UDTL YRLFHV D SO
JHQHUDWHG WKURXJK WKLV LQLWLDWLYH ZLOO KDYH UHVRQDQFH IRU RWKH
VKDULQJ UHOHYDQW RXWFRPHV LQ WKH IXWXUH

7R OHDUQ PRUH DERXW RXU QHZ FROOHDJXHV ODUFR RXDNQLHENQWHDUF *DUODVEFR
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$UH GDWD DQG HYLGHQFH HQRXJK" +RZ GR ZH JR EH\RQG J
IRVWHULQJ RZQHUVKLS IRU WDNLQJ DFWLRQ URRWHG LQ O

"KHQ WU\LQJ WR LQIRUP PLOLWDU\ PLVVLRQV DERXW ILHOG UHDOLWLHYV DQC
GDWD LV QHFHVVDU\ EXW QRW QHFHVVDULO\ VXIILFLHQW IRKHIHQHUDWLQ.
SXUSRVH RI WKH 3L3 SURMHFW LV WR WUDQVODWH WKH HYLGHQFH WKDW
H[SHULHQFHV LQ FRQIOLFW LQWR DFWLRQDEOH UHFRPPHQGDWLRQV DQG W
VHUYLQJ LQ PLOLWDXUN RANDIPRQW LOL]HY WKH GDWD IURP ORFDO D
LQFOXGLQJ WKH +66 SURMHFWY DQG WKH WDUJHWHG UHVHDUFK ZLWK ,5: L
IURP HIWHUQDO VWXGLHV RQ LQWHUDFWLRQV EHWZHHQ PLOLWDU\ DFWRUYV
RXU IRUWKFRPQQSILERRNDQG+DQPNKH GHVNWRS VWXGLHV SURGXFHG LQ |
FRQFHUWHG HIIRUWV WR KLJKOLJKW LQFOXVLYH ORFDO SHUVSHFWLYHV DQC
LQ XQGHUVWDQGLQJ DQG DSSURSULDWHO\ UHVSRQGLQJ WR LQFLGHQWV RI

7KH SURMHFW DOVR VHHNV WR HTXLS PLOLWDU\ PLVVLRQV WR EHWWHU L
RSHUDWLRQDO SODQQLQJ DV ZHOO DV LQ WKHLU PRQLWRULQJ DQG DVVHVYV
HITRUWY 7KH 'DWD IRU 3URWHFWLRQ 6WXG\ LQ SDUWLFXODU SURYLGHYV
HQJDIJHPHQW RQ WKLV WRSLF

&ERQWULEXWLRQV WR SURMHFW OHYHO OHDUQLQJ TXHVWLRQV

+RZ GR ZH EHVW IRUPDOL]JH RXU UHODWLRQVKLSVY ZLWK PL

, Q WKH 3R& 3URJUDP JDLQHG YDOXDEOH H[SHULHQFH LQ EXLOGLQJ IRL
DFWRUV PRVW QRWDEO\ WKH 'XWFK OR' DQG 1$72 ,Q ERWK FDVHV ZH PDQI
RULHQWHG FRRSHUDWLRQ +RZHYHU ZKHQ ZH IRUPXODWHG WKH OHDUQLQJ
PLVVLRQ OHDGHUVKLS UDWKHU WKDQ PLQLVWULHY RI GHIHQVH DQG KHD(
EH\RQG ZH ZLOO FRQWLQXH WR UHIOHFW RQ WKLY OHDUQLQJ TXHVWLRQ D'
ZLWK PLOLWDU\ PLVVLRQV RQ ORFDWLRQ +LULQJ WZR H[SHULHQFHG PLOL
SURMHFW LQ WKDW UHJDUG ,W JUHDWO\ HQKDQFHV RXU FDSDELOLW\ WR J
RXU QHWZRUN DQG LW PDNHV XV EHWWHU DEOH WR HQJDJH HIIHFWLYHO)
FROOHDJXHV ZLOO IRFXV SULPDULO\ RQ GHYHORSLQJ DQG FRQGXFWLQJ 3R
WKH RWKHU ZLOO FRQFHQWUDWH PRUH VSHFLILFDOO\ RQ UHVHDUFK EXLO
PLOLWDU\ PLVVLRQV LQ WKH ORFDO FRQWH[WYV LQ ZKLFK WKH\ RSHUDWH

:KDW LV WKH $JROG VWDQGDUG% ZLWK UHJDUGV WR FLYLO

7KH 3L3 SURMHFW PDGH VXEVWDQWLDO SURJUHVV \
TXHVWLRQ LQ ZLWKRXW UHDFKLQJ D GHILQLWLYH
RXWSXWV DQG DFWLYLWLHV LQ FRQWULEXWHG PH
WKLQNLQJ DQG WKH EURDGHU SXEOLF GLVFRXUVH RQ
DQG UHVSRQVH EHVW SUDFWLFHV :H DOVR LQLWLDWH
FROODERUDWLRQV LQ ZLWK LQVWLWXWLRQV OLNH
ZLOO DOORZ XV WR LQYHVWLJIJDWH GLIIHUHQW HOH
TXHVWLRQ :H VWULYH WR LQFRUSRUDWH WKH FRQVR
M e LQWR IXWXUH WUDLQLQJ DQG DGYLVRU\ HIIRUWV SDL
P e i o v s RU LPSURYLQJ FLYLOLDQ KDUP WUDFNLQJ PHWKRGR

R PHFKDQLVPV VR WKDW WKLV H[SHUW OHYHO GLVFRXU\
2s v IRUWKreRLOUvEREsSHDOP RI WKHRUV EXW XOWLPDWHO\ UHVXOWYV LQ EHV

RIIHUV FULWLFDO FROWULSIWIRGY R VLW XPWLRQY RI FRQIOLFW
+RZ GR ZH UHFRJQL]H RU SUHYHQW FRRSWDWLRQ DV RSS

DQG PLOLWDULHV" +RZ FDQ ZH EHVW FRQWULEXWH WR IDF
WDUJHWHG PLVVLRQV"
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, Q ZH PHDQLQJIXOO\ FRRSHUDWHG ZLWK VHYHUDO PLOLWDU\ DFEWRUV J
FRQWULEXWH RYHU D ORQJHU SHULRG RI WLPH WR DQVZHULQJ WKLV TXHYV
QHFHVVLWDWHY FRQVWDQW UHIOHFWLRQ DQG IRU ZH DUH KDSS\ WR
PHDQLQJIXOO\ ZLWK WKH 'XWFK OR' ZKLOH DW WKH VDPH WLPH PDLQWDL
DXWRQRP\ :H EHOLHYH WKDW E\ DGGUHVVLQJ WKH SRWHQWLDO GDQJHU
HQDEOHG WKRVH SDUWLFLSDWLQJ WR UHODWLYHO\ HDVLO\ DGGUHVYV WHQV

2.4.7] Budget Summary

Protection in Practice (PiP)

%XGJIJHW /LQH %DODQFH %XGJHW < $FWXDO | 7TRWDO %DODQFH
( 3L3 3HL
( 3L3 $F\
( 3L3 $XGLW 2WKHU
6XEWRW
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