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Agenda

_ Workshop Contributing to Human Security through training

Topic; guiding question

1330
Introduction
1340 What is learning?
Curriculum Development — SAT
What is a good PoC/HS training?
1400
Example: CPOC course development.
Lessons Learned
1415
The broader PoC training landscape
1430
Building a reference curriculum;
national implementation

1445
The way forward; recommendations

Method
Introduction round

Presentation
Presentation and discussion

Presentation and experience
sharing

Joint mapping and info sharing

Expertise sharing and brainstorm

Brainstorm and joint formulation

Involved

All

Virpi presents, Wilbert
facilitates
All participate.

Wilbert facilitates
All participate
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What Is learning?

“Learning is a relatively permanent change
of behaviour based on experience”

« Knowledge
 SKkill
 Attitudes

-> Competence




Person is able to clean the weapon individually without
supervision according to weapon maintenance manual

Knowledge of rifle
assembly, cleaning

procedures, techniques
J

pro?e%ﬂ&? tﬂgacrllier;%ing PS y C h O m O t O I’

itself

Cognitive

J

Believe in the value of AffECtIVe

cleaning the Weapon.
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Why do we need education and training?

Requirements are operational
commanders‘ performance gaps!

Performance gaps describe what we need to be
able to do!



$ i, . O > _AFIEES
How do we do curriculum development?

Analysis Phase

Design Phase Development Phase

Establish a TNA Define Learner Procure/Produce Integrate an E&IT 1. Conduct Post
Working Group Characteristics Instructional Solution Course Reviews
Materials
Analyse Tasks Conduct Conduct E&IT 2. Conduct
Instructional Procure/ Produce Institutional
Write Performance Analysis Assessment Review
Objectives Instruments
Write Enabling/
Refine Target Learning Develop an
Audience Objectives Optimum
Schedule/
Eormulate Prepare an Timetable
Guidance Assessment Plan
Prepare
Define Instructional
Document Results Instructional Staff/Faculty Plan
Strategies

Specify Content
and Guidance

NATO Systems Approach to Training

Conduct Trials
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Outcome Focused Design - Backward Design

r
* Decide what learners should be
able to do, know or produce

Learning outcomes

rﬂ

* Determine how you can measure
this, and what will not be
accepted

4 )
+ Plan how and what you can teach

so that you can collect this

evidence

J






What makes a good PoC/HS
training?

Discussion
Sharing experiences



Example
NATO UN POC

Lessons Learned
Sharing experiences
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FINCENT/MC2PS DH participation at NATO PoC Concept WSs and

MC2PS HS Cluster Requirement Review WSs
Analysis, Design and Development WSs

Pilot Course

2017

NATO UN POC Course

7
@
{ i




The Bigger Picture — What is PoC for all of us?

Holistic Perspective
Common Principles
Generic Competence
Development

o8 @ﬂ

MH!

Paricipants
Staff
Students

Institutions UN NATO EU ICRC Host

Nation
Concept S (- é"\“ﬁ’%’o
Doctrine - E - 3 2
Process -y . — e Seweds
Culture — z I C R C
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CENTER FOR

CIVILIANS
IN CONFLICT

RECOGNIL PREYENT, PROTICT AMEND
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Work in progress...
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3. Threat and
1. Military Risk
Role Analysis

Pre-Course
Homework

2.
Operational

Environment
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From Operational Requirements to Training Solution

Protection of Civilians
for NATO and UN led Operations Pilot Course

DRAFT

Production Process requires
systematic approach and hard
regimented work !!!
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Education and Training Landscape
for Human Security and Protection
of Civilians



NATO MC2PS Human Security (HS) Education and Training Landscape

Level

500

400

SME/Focal Point Events Integrate X

300 SME Staff Development HS perspective e
into already

existing r

solutions c

200 Commander/KLS NATO-UN POC Course NATO POC/Human Security R i

Seminar on PoC/HS (Strat. and Oper. Level) (Tact. Level) Collective Training .

e

Reference Curriculum and supporting instructional materials on Human Security S

100 (incl. PoC, WPS, CR-SGBV, CAAC, CPP) for NATO Nations and Partners

ADL ADL ADL
PoC CPP IHL/HR
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Human Security (HS) Cluster Work plan

2020

» Support PoC/CAAC Focal Point Annual Event

» Continue Reference Curriculum development

« Conduct and evaluate pilot seminar for Commander Seminar on PoC

* Participate in other activities Protection of Civilians/Human Security
Activities (incl. PoC Immersive Training Environment)

2021

 Start the development process for Protection of Civilians/Human Security
Tactical level course
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MC2PS Work Plan for 2020

Priority Human Security Security Force Comprehensive Approach | Partnerships
(HS) Assistance (CA) (PART)
(SFA)
Start development process Evaluate SFA Operators Evaluate Commander/Key Lead TNA for NATO
for pilot course Leader Seminar on Interoperability process
Human Security Reference Comprehensive Approach Course
Curriculum
Support NATO PoC Lead TNA for Institutional Investigate possibility to Lead TNA for Military
SME/Focal Point Event Advisor course and review NATO CA Partnerships Seminar
Evaluate pilot course Awareness course
Evaluate Plan TNA activities for
Commander Pilot Seminar SFA Conference
on PoC

Multidisciplinary requirements (xD) WSs

Review of Existing Training Solutions



Wider Education and Training Landscape for Human Security

Level
300 SME/Focal Point
Events POC., GENAD Course
CAAC CPP
UN and NATO PoC
Course GTOT Course)
200 Commander ESCD UN CPOC Utility of Gender
DHSA Course Seminar on PoC/HS Course COLEE Combating
NATO PoC Course UN CPOC Course Huiman Beings CPP Course
(Tact. Level) Com SEM Course
KL SEM
100 Reference Curriculum for NATO Nations and Partners
NODEFI ADL ADL ADLs A)I?L
CHS CAAC PoC Gender 5
Cutting
Topics
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Reference Curriculum



What is Reference Curriculum?
Why we need to produce Reference Curriculum
and Instructional Material Bank?

B4Building
. Inteqrity
@8 Generic Officer Non-Commissioned Offi
W Professional Military Education Prof I Military Educa
REFERENCE CURRICULUM

REFERENCE CURRICULUM

>

Good governance and Building Integrity

in the defence and security sector

J oo s
2 I - ) Mo
TR d -
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Reference

REFERENCE
CURRICULUM

NATO

Wersian 0.1 [Nevemiber 3015)

Curriculum

L. ABA OF THIS DOCUMENT

Thee aim of this dorument is to serve a5 a reference, 3 starting place, for arganiztions and
inclrd vals responsible far academic military education (PME] in NATO nations or partner
coundries boaking o develop their natianal curriculum in this bapic. The aim & 1o support
Nations and enhance interope rability in NATE and with partners,

I HUMAN SECURITY
ADD
I, STRUCTURE OF THIS CURRICULLIA

®eference curmiculum ks intended ta serve as blueprint on prafessianal miltary education at
masters’ degree level ilevel 7 according to Eurapean Qualificatian Framewark) far miliary
afficers and passible dvdian students. Reference Cumiodum & drided into Blocks, Modules and
Lessana.

Zach Black has an averall aim and description. Each Madule has more detalled descriptian,
assessment optlans and some ideas and examples on haw this module could also be integrated
Inits extsting mil itary education. Each Lesson will have iggown aim, leaming cutcames,
assezsmant |deas, kearning actiitiesfmathods, required reading materials and supporting
materials, Lessons ane alsa supported by eampks of instructianal materials.

Aefarence Currculum Layout

Blak T Blexk [1TE] Blexk [17T3]
Modie 11 Mudie 11 CTETEEY Podisdl
a1 [T L= [T
[T [T T
=T =T =TT
=T

V. USING THIS OURRICULUM

This curnculum has besn developes by using NATD's Systams Appraach ta Training approach
tegether with Backward design methodelogy and termindlogy. Therefore, cumiculum isa
rcacmap ta what kearmers should be able to do, know and produce after each and every
leszans. |t affers end-state |earning oubcomes with pessible assessment tooks and leaming
activities.

Thee focus in reference curriculum ks to suppart the mind-set change by covening ail the
alements related to competence: knowledge, skills and attitude - the facus is not solely on the
academic knowledge but alsc very much on the attitude part of competence.

transformative karming acthities and instructional material examples are a core part of this
refenence curriculum.

Thee curmiculum has been bl around exkting insbructional matesials - e ADLS and Woeo
leszans - In order to support HATO nations and partner countries in harmoniaing anc enbarcing
their national ecucation efforts with madern education methods and delivery techniques. But
ihis curricubum alsa has alternative delivery methads ta suppart all the different end-users.

1 bz assumed that institutions adepting reference curricubum will devate appropriate time and
rescurces with team af bath subject matter eeperts and pecagogical eperts in ander o tallor
this for the natianal training audience in PME education at Masters’ degres |evel. That might
Include adding naticnal polckes and guigsdines, translating instructianal materials to ratienal
languages and integrating these themes into edsting courses innatianal curmiculum.

V. ADDITIONAL RESOURCES

There are several useful sources of Infarmation that reflect the differens perspectives relevant

1o the tagkyand ane therefore recommencded to be falkwed by the end-wsers af this reference
curriculurm.
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Structure of the Curriculum

Block 1:

Human Security
Module 1.1: Introduction
Module 1.2: Academic Debate

Block 2:

Military role
Module 2.1: Understand the Human Environment
Module 2.2: Understand the Threats
Module 2.3: Creating the Security
Module 2.4: Assessment and Integration
— Topics to be linked to Block 2
* Human Trafficking
* Resilience
» Cyber/Internet and urbanization

Block 3:
“Cross-Cutting Topics”
Module 3.1: POC
Module 3.2: CAAC
Module 3.3: CPP
Module 3.4: WPS
Module 3.5: BI

Block 4:

Practical Application in NATO
Module 4.1: Best Practices
Module 4.2: Tools

Module 4.3: Actors

Module 4.4: So what for NATO
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RC Work Plan

Project Plan presentation early 2020

Kick Off Workshop Spring 2020

Individual work until end of Autumn 2020

WSs as needed on late Autumn/Winter 2020-2021
Final Product presentation 2021

Pilot 2021 preparations

Pilot course in January 2022 at FNDU
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Way Ahead



Finnish Defence Forces International Centre

Thank You!
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